
 

 
SESSIONS ACTION TEAM 
Minutes for July 25, 2019, 10 a.m. 
 
In attendance:  Carol Zaagsma, Marianne Ozanne, Barb Brower, Gail Johnson, Rachael Warner, Erica Koser, 
Janet Beard, Laura Miles, Cindy Gregorson, Christa Meland, Dave Nuckols. 
 

1. Devotions:  Carol offered the poem, “Choose Life” by Ann Weams for reflection and conversation. 
Carol opened in prayer. 
 

2. 2019 Annual Conference Session Recap  (Dare to Reach: Love Boldly, June 18-20, 2019) 
a. Survey feedback. Discussion around survey results. Ideas for future change include: 

*Worship leaders would work differently with musicians – they would create/design worship and 
choose songs first, and then bring musicians into the planning. Also might encourage musicians 
to represent more diversity (this year all white males). One suggestion was to invite a choir/band 
to share special music at one of the worship services to add variety and use the house band for 
the rest. 
*There are perhaps too many things being included in worship, so that it does not feel 
worshipful and it is hard for the leaders to connect all of the pieces in a meaningful way. One 
suggestion was to limit worship to 30 minutes, which would include singing, prayer, preaching 
and then schedule special honors and recognitions and other items following worship. 
*Worship and other presentations might include more voices and different perspectives. It was 
noted that MN is largely a conference of aging white people and we constantly need to be 
mindful of including a diversity of people throughout annual conference session. One suggestion 
was to invite one or two folks to join the sessions team as at-large members.   
*Laity Session would be improved if the space would include table groups instead of theater 
seating and more voices heard from the podium. Space is an issue – the right size space is not 
available at the convention center or Kelly Inn for this group. It was noted that the last two years 
needed to focus on bringing information about GC2019 to the laity, so there has not been room 
for much creativity. One suggestion was that, if needed, the lay leader could ask for help from 
the worship leaders in working with the house band to provide music for the laity session. 
*It was noted that it’s probably helpful to look at all feedback through the lens of the legislation 
this year. Those who were happy with the result, had positive feedback, and vise-versa.  
*Wifi needs improvement. Christa will write a letter to the Convention Center expressing the 
problems we had this year and expectations for improvement in the future. 
*Sound on stage needs improvement. It is very difficult to hear what is being said on the floor 
from the stage.  
*One suggestion was to have the congregation stand during the altar call at the end of the 
Celebration of Life in Ministry worship.  
*A letter from the Disability Awareness folks listed many issues. A ramp to the stage and the 
challenges of that were discussed. Reminder that leaders/presenters might use the words, 
“stand in body or spirit” instead of “stand if you are able”.  



*Some feedback from our members who are persons of color was that they feel unsafe in the 
city of St. Cloud, where there is much racism. 

b. Goals – Did we meet them? In general, it was felt that planning AC session this year was a 
nearly impossible task and it was managed well. The flow of the schedule was very carefully 
and laboriously crafted, and worked well.  The response to the vision statement was positive by 
85%. People left the conference loving boldly. 

c. Additional thoughts. How do we respond to all marginalized folks, who may feel unheard? One 
idea was to continue to admit that as privileged people we will never get it right. The work of 
diversity continues to go on; it’s hard work and it will always be hard work and discomfort will 
always be part of it. It is vitally important for us to be uncomfortable and continue to do the hard 
work of reconciliation and listening. 

d. Budget – don’t know yet. $157,000 income. Not sure about expenses. 
 

3. Joint MN/Dak Conference 2020 Update (June 10-12, 2020, in Sioux Falls, SD) (Theme: Heal…Be 
the Light: Live Hope!)  

a. Thoughts, ideas, plans that were discussed: 
• A small team consisting of leaders from DAK and MN will lay out the big agenda. 
• Chuck Bell is coming back and will form a joint band, as well as bands for each 

conference. There will be individual conference and joint worship – Chuck will lead all. 
• First day, Wednesday, will start an hour earlier than originally planned. MN worship with 

Sally Dyck and all business that MN needs to accomplish will happen that day. 
Celebration luncheon on Wed.? 

• District meetings may be Thursday morning (breakfast) before the joint session begins at 
9:00. Joint session may include worship, teaching, recognition of GBHEM anniversary, 
Emma Norton etc. Thursday night will be the joint worship for Ordination, Commissioning 
and Licensing. Honoring retirees and those who have died will need to occur on 
Wednesday. 

• Awards/recognitions could happen jointly on Friday, or some could be incorporated into 
the District meetings. 

• Friday may include: a joint missional report, the Episcopal address, Bishop bash – 
celebration of Bishop Ough’s ministry. Sheilah is planning to retire too, so will want to 
celebrate her ministry as well at some point. The MN portion of the session will conclude 
at 3:00, Friday. 

• It was noted that there will be some things that we typically incorporate into AC session 
that we won’t have time to do in 2020. Many of those items will return the following year. 
It was also noted that communication needs to be clear that this joint AC is NOT a 
precursor to DAK and MN merging. The purpose for this joint AC is so that DAK can help 
do more of the logistical planning since MN will be hosting GC 2020 the month before, 
and because this is Bishop Ough’s last year before retirement, we can celebrate his 
ministry in our conferences together. 

• Rachael and Erica will meet with the small group to see if they can serve as worship 
leaders. Whoever the leaders are, they will work with Chuck Bell. 

• It was noted that pre-conference communication will be really important in the Jan – Feb 
timeframe. Questions and stress may be reduced if the schedule, flow, logistical details, 
etc. are very clearly communicated early in the year. Also to consider: Pre-conference 
district workshops/gatherings like we held this past year (which were very helpful)? 

• Clergy session will happen on May 28, before AC. One idea was for the folks being 
honored (new retirees and those to be ordained, commissioned, licensed) to host a table 
and share words and then host discussion (questions provided). It was noted that 



childcare may be needed for clergy session, and timing of the session may impact those 
clergy couples with young children. Location to be determined – the Holiday Inn ballroom 
in St. Cloud is a possibility. 

• Roles of conference staff and volunteers will be considered and adjusted. Transportation 
for staff will be considered after this work is done. 

b. Role of sessions will be different this year. There will be a design team consisting of a few 
leaders from DAK and MN. No think tank/dream team will be needed this year. It is more likely 
that small groups (worship, production, member logistics, etc.) will work on pieces of the 
conference – the design team will coordinate the big schedule. 

c. September 30, 2019 – joint meeting at the Sioux Falls Convention Center. Everyone is 
welcome, those who will attend include: Gail, Christa, Cindy, Worship leaders, Carol and maybe 
Marianne and Janet. More specific planning will be able to happen following this meeting. 
 

4. Closing 
a. 2019-2020 meeting dates: (at 122 W Franklin) 

i. Tuesday, November 19, 2019 (10-noon) 
ii. Friday, February 7, 2020 (10-noon) 
iii. Thursday, April 23, 2020 (10-noon) 

b. AC Session 2021 dates: Tuesday, June 22-Thursday, June 24, 2021 

Respectfully submitted, 
Janet Beard, Conference Secretary & Registrar 
 


