
Annual Conference Sessions Team 
Meeting Minutes 
April 4, 10:00am 

Present – Carol Zaagsma, Sessions co-leader; Marianne Ozanne, Sessions co-leader; Cindy Gregorson, Director 
of Ministries; Barb Brower, Director of Finance & Administration; Christa Meland, Director of Communications; Karla 
Hovde, Communications Specialist; Gail Johnson, Events Coordinator; Paula Colton, Sessions Worship leader; 
Janet Beard, Conference Secretary; Laura Miles, Technology Coordinator; Guy Sederski;  

Devotions – Carol led us in devotions, remembering the anniversary of Martin Luther King Jr.’s assassination 50 
years ago.  Carol had prepared quotes from King’s speeches, books, etc., and each member present took turns 
reading his profound words.  Carol opened in prayer. 

2018 Planning –  

1. Detailed Review of Schedule – Cindy reviewed the current schedule, including a first draft of Plenary 
agenda.  Some things to note from the discussion: 

*Each worship will begin with a video connecting to the theme scripture and the building of a 
centerpiece.  Worship will be themed around the four seasons – autumn being the theme of the 
Celebration of Life in Ministry worship.  Rochester: Christ’s worship band will serve as the house 
band for conference. 

*A booklet that will be a resource throughout the conference will be supplied at registration and 
referred to throughout the session.  This is intended as a resource for conference and also a model 
for use by congregations. 

*Christa mentioned that the videographer will create a daily re-cap video.  It was decided to play 
them before the first plenary session each day.  The timing of the showing of the final wrap-up video 
is still to be decided. 

*Park Ave. UMC’s worship leader, Marshall, will be helping with the Celebration of Life in Ministry 
worship. 

*During the Plenary on Friday morning, all those who will be honored at the worship that afternoon 
will be introduced/recognized (ordinands, commissioned, LLPs and retirees.)  Retirees may be 
asked to stand at their seats. 

*Cindy is still seeking a Native American speaker for Friday morning worship.  TED talk speakers are 
still being sought as well. 

*The missional report will be a short “Top Ten” kind of presentation and will not utilize speakers from 
any of the Admin or Ministry teams. 

*Various people representing organizations like Cokesbury, MN UM Foundation, Resource Center, 
Credit Union, may be invited to speak on their top three, “Did you know…?” items, each being 
allowed three minutes for their presentations. 

 

2. Legislation – Discussion concerning the legislation on the Location for Annual Conference in 2020 occurred.  
Several edits were suggested and Cindy will make changes and re-submit with those recommendations.  
Discussion occurred concerning the Consent Calendar.  Because an item can be removed from the CC, it 
was decided to include the three Policy and Procedure updates. 
 

3. Communications Deadlines – Two changes were made.  The date for late fees being charged is May 1.  The 
date Awards nominations are due is April 20.  Paula clarified the items that will be published in the 
Celebration of Life in Ministry booklet. 
 



Looking Ahead –  

1. Carol announced that this will be Paula’s last year as worship coordinator.  Names of people to replace her 
were shared and discussed.  Carol will contact those identified as potential candidates for this position.  If 
someone accepts the position before AC this year, Paula offered to have them shadow her to help 
train/prepare.  It was noted that this may be a year commitment, since the planning for 2020 will be different. 
 

2. 2018-2019 meetings dates were established: 
Tuesday, Sept 25 
Monday, Nov 19 
Thursday, Feb 14 
Thursday, May 2 
Thursday, July 25 
 
All meetings will be held from 10:00-Noon. 
 

3. Next meeting, which will be AC review:  Monday, June 18; 10:00-Noon 


