
 

 
SESSIONS ACTION TEAM 
Minutes for September 22, 2020, 1pm 
 
In attendance via Zoom:  Carol Zaagsma, Marianne Ozanne, Gail Johnson, Erica Koser, Laura Miles, Cindy 
Gregorson, Dave Nuckols, Karla Hovde, Bishop Ough, Barb Brower, Rachael Warner, Rob Kopp, Walker 
Brault, Janet Beard. 
 

1. Devotions:  Carol shared some thoughts about fall, and shared the poem, “Song for Autumn” by Mary 
Oliver. She invited open responses to the poem and opened the meeting in prayer.  
 

2. Welcome and Introductions 
a. Welcome to Rob Kopp, next year’s conference preacher. Members introduced themselves and 

Rob shared that he is looking forward to collaborating on the work this year.  
b. New worship co-chairs.  

i. Cindy will work with Karla and Christa to publish an invitation in one of the conference 
emails, to anyone (clergy or laity) who might be interested in applying for this role. 

ii. Cindy, Rachael and Erica will meet next month to look over the list generated at the last 
Sessions meeting and those who expressed interest through the email and try to have 
some folks on board by the next meeting. 

c. Other positions to be filled. It was decided that additions to the roster will wait to be actively 
pursued due to the difficulty in finding people to commit during this season of pandemic. 
 

3. 2020 Annual Conference Session  
a. Survey feedback. Gail reviewed the document she created from results of the SurveyMonkey 

evaluations. (See below) Overwhelmingly positive responses.  
b. What can we learn for the future? Discussion regarding responses and learnings ensued. 

Noted: worship was meaningful; lay numbers were down – why?; there were no controversial 
legislative items so the Zoom platform worked, but might not be as effective if there needs to be 
more debate; some kind of virtual/hybrid version of future conferences is likely. Reflections from 
the folks who were present at Messiah and worship leaders were expressed. 

c. Additional thoughts. Gail noted that because there were fewer registrations (some may have 
chosen to view on Facebook, rather than be part of the Zoom webinar) the income was lower 
than expected. There is an approximate $6500 shortfall. That being said, the cost savings of the 
virtual session were significant. Rachael and Cindy gave an update on the Ordination, 
Commissioning and Associate member worship happening on Oct. 17; plans and details are 
being finalized. 
 

4. 2021 Annual Conference Session 
a. Big Picture 

i. What model? Many ideas and considerations were discussed, the following are a few: 
1. Build an agenda, so pieces are identified. 



2. Plan for virtual, and record as many parts as possible 
3. If in-person becomes possible, can still use recorded parts 
4. Gail will check on availability/deadlines for convention center – build a timeline 

with deadlines for go or no-go decisions 
5. Have virtual session in June and plan for in-person, shorter event in October, 

following GC 
ii. Theme. Cindy and Karla reported on the theme ideas around ‘a new heaven and new 

earth’ that had been generated in a meeting with DAK folks. Rob shared his initial ideas 
for his conference preacher sermon using the story about the paralytic being lowered to 
Jesus and the adaptive changes that need to happen to help people see Jesus. Other 
theme ideas were expressed around:  what we’ve learned about what we value, ways 
we are living into the vision, exile and starting anew – sing a new song, focusing on the 
opportunities and adventures instead of the grief and tiredness in starting over. It was 
noted that this would be a stand-alone theme, not part of a series like that past, and it 
will be shared with the DAK conference. Cindy will continue to work with Rebecca and 
others to develop a theme by next meeting. 

b. Other observations: 
i. The conference is still doing formation work – developing identity 
ii. Focus on new skills and moving ministry into the 21st century 
iii. Workshops could be scheduled and, since virtual, open to more attendees 
iv. Many churches have musical recordings that would be available for worship, without re-

creating new 
c. What needs to happen for next meeting? 

i. New worship leaders identified (Cindy, Rachael, Erica) 
ii. New theme (Cindy and DAK) 
iii. Info from River’s Edge Convention center (Gail) 
iv. GNTV availability/flexibility (Gail, Christa?) 
v. Response to Deb Marzahn regarding concern over scheduling overlapping Red Rock 

camp (Carol and Marianne) 
vi. A decision about the model will need to be made  

 
5. Closing  

a. 2020-2021 meeting dates: 
i. Nov. 9, 10:00-noon 
ii. Feb/April/May dates TBD in November 

b. 2020 Event dates: 
i. Ordination/Commissioning/Associate Worship 

Saturday, October 17 at Hennepin Ave UMC 
c. AC Session 2021 dates: Tuesday, June 22-Thursday, June 24, 2021 

 
Respectfully submitted, 
Janet Beard 
Conference Secretary & Registrar  



SurveyMonkey Evaluations Summary 
 

 
 
Standout Moments:  160 Comments 
Bishop  72 
Worship  17 
Logistics  13 
Videos  10 
Dan Johnson moment 5 
Did you know Video 5 
Testimonials by 
candidates 5 

 
Additional (less than 5): 
Children, memorials, music, tech, Clergy Session, Mayyadda, retirees, Cynthia’s pre-conference message, 
deacons, diversity, inclusive and antiracist, many, Ozanne message, picking Rob Kopp, prayers, Menti words, 
discussion of potential split, young people  
 



What went well:   165 extremely positive comments   
Sampling of comments: 

• All very well done. Interesting, impressive, inspiring, Bishop Ough great as always, glad I was able to watch 
• Everything - a stellar job. Well timed, great variety, very inspiring 
• Everything from the printed guide to the seamless flow to the videos to the wrap up email were so professional 

and well done. Communications surrounding the event were outstanding. 
• Excellent advance training, flow & timing of schedule, videos, music - all so well encompassed the feeling of 

being together. 
• Felt overall it flowed well.  Pre conference session was helpful.  Allowed voting on business items go smoothly. 
• Having never experienced annual conference, it moved along well and was well presented 
• I loved the integration of prerecorded videos with live feed. 
• I loved the worship videos, felt legislative session was more efficient than usual, and appreciated Bishop's 

sermon, & the theme.  
• The efficient use of time. The upbeat videos that featured outstanding ministries. The inclusion of children in the 

parts of worship. The variety of music. The skillful leadership of Bishop Ough, who seemed confident the whole 
time he led the session.  

• The entire conference was efficient and able to accomplish the work it needed to.  It was more cost effective 
and I devoted 4 hours rather than 3 days! 

• Voting. It was great that it was a true vote.  
• All of it, very smooth hand raising questions and answers 

 
What would have enhanced your virtual experience?  140 Comments  

• 51 said it was all good or had nothing to suggest. 
• Chat issues (17) – some loved it, some found it annoying, some did not know how to control it 
• People wanted to be together (11) 
• Personal technology issues (7) 
• Ability to see more people/people speaking (7) 
• Teaching and small group sessions (6) 
• Group prayer/singing (5) 
• Laity session (2) 
• More visuals during voting (2) 



 
 
How would you feel about additional virtual all-conference events? 175 comments 

• 110 said yes 
• 37 said they probably would (as needed, for now, some topics, blended, etc.) 
• 26 said they would rather not or no 

Sampling of comments: 
• I missed my friends, but loved the no travel and cost. So I really liked it...- think some of our pastors gathering 

(Advent/Lent ) could be done this way in the corvid season 
• I would miss the fellowship, but welcome the home, non-travel conveniences and expense savings of travel such 

as mileage, meals & lodging costs. 
• Blend might be good. Missed connecting and networking but know less driving, etc. can be a good thing 
• Doing the business on-line went more smoothly than in-person. I think that is a good thing. But for more difficult 

decisions such as a church split, we should meet for that in person. 
• Conflicted.  I really appreciate live events, but MN is a big state 
• I missed the human touch element of the conference but really appreciated the convenience and timeframe of 

virtual and keeping the cost lower.  
• I need a bit more human face to face interaction 
• I think perhaps every other year, or every third year, we could do Annual Conference virtually.  This would save 

significant financial resources.  Other conference events could also be done distancing by those who have the 
technological capabilities  

• I think virtual events like this are a good thing to continue to offer.  It opens up opportunities for a variety of 
uses.  I would want to find ways to continue to gather in person, once it is safe, because the relational aspect of 
conference is hard to cultivate in an online platform. 



 
 
Have you attended Annual Conference before? 

• First time attendee – 12 (6.74%) 
• Attended at least one other year – 166 (93.26%) 

 
 
Is there anything else you wish to share at this time?  (All are included) 

• As someone who lives outside MN, I typically cannot afford to attend annual conference. A silver lining of all the 
changes the pandemic has brought us is to allow people in such circumstances to participate.  (2) There was 
precious little attention to gender-inclusive language.  My goodness, all the "Lords" and "kingdoms" that were 
used!  (3)  Kudos to all who put it together.  It was so very well done--I am highly impressed at the talent and 
resourcefulness of the conference staff. 

• Saves some local churches around $500 to $1000 in expenses.  2. Would love to see a hybrid approach where 
the “business” is done at home via zoom. And the “worship and culture shaping” is done in person all in one day 
(no hotels). This could be done weeks apart even.  3. The prerecorded nature of so much of the conference 
makes the actual conferences less stressful on those involved on the platform.  4. Still would like to see more 
voices outside the Metro represented “up front”. 

• 3 people from my church sat together to watch. I really enjoyed sharing the experience  
• Also, worship was planned very well.  
• As a clergy member, the Conference is my church. These are the people who I only see once a year.  I would 

hate to lose that one time.   
• Better control over the "chat", it was distracting at times.  My entries did not given my name, just "me".  What 

was wrong? 
• Big thanks to Conference staff who made it work well. It was clear that lots of effort went into the event.  
• By having a virtual conference, younger people can attend.  Who wants to take off 3 days to go to a conference?  

Most working people don't so this would allow a broad cross section of United Methodists to participate, rather 
than retired church members.   

• Conference went smoother than I expected!! 
• Congrats to everyone for doing a great job on your very first attempt. 
• Deep thanks to Bishop Ough. 
• Did I mention you all rocked it, if not I should have because you all rocked it.  
• Easy to get on zoom and great directions.   



• enjoyed the conference and would like to do hybrid next year 
• Everyone did great - thank you! 
• Frustrating in not knowing who was in attendance since not everyone engaged in the chat function 
• Fully endorse online sessions especially for legislature and voting. 
• Good production overall.  
• Great example of how to do online really well 
• Great job everyone! 
• Great job for conference team working together. Liked children being involved in readings. Appreciated knowing 

how the two conferences are working together (different than a parish of 2-3 churches mostly working 
independently). 

• Great job! 
• Great job.  Also loved the last video...how they lived the hope. 
• Great work by all. This was an efficient way to move through the business, and the preconference gatherings 

allowed for questions and debate in advance. Thank you.  
• Had trouble getting connected and voting 
• High praise for all made this a successful event.  
• I actually liked this better than all the down time when in person 
• I am 87, how many other persons attended who were over 80? 
• I appreciate all the thought and preparation that went into this day.  We are hungry for connection with one 

another and it did help.  I also appreciated the focus on proclaiming the Good News and on recognizing the 
challenges we face. 

• I appreciate Bishop Ough and will miss his leadership! 
• I appreciated the pre-conference session and the technology check/practice session. These made things go 

smoothly. You did a wonderful job integrating the in-person programming with the pre-recorded sessions. 
Worship sessions were great and made it possible to showcase musicians better than the in-persons conference. 
Worship sessions could have been expanded with more people (pre-recorded) participating, more prayers, 
possibly photography. This virtual conference worked well for this year when we are in a “holding pattern” 
waiting out the pandemic. I am not sure it will work as we further grapple with the large issues at stake. 
However, we may need to prepare for the possibility of doing so. The technology and presentation worked 
wonderfully. Thank you for a meaningful virtual conference! 

• I greatly appreciated that we kept the "business" part to a minimum. Wish we could do that every year, virtual 
or not. Video format kept the usual grand-standers and folks who come looking for a fight from hijacking the 
event.t 

• I had a very good experience participating this year! 
• I just want to thank everyone that made the event good. 
• I miss the face-to-face interacting with many people.  This format was necessary, but limits interaction with just 

the Bishop and Cindy (as excellent as that is.)  
• I missed having a keynote speaker to provide education and enthusiasm.  But Bishop Ough was GREAT, as 

always.  We're going to miss him soooooo much. 
• I missed meeting with friends at annual conference.  Missed seeing former pastors.  Missed the vendors and 

Cokesbury.  Missed the music and the final goodbye of some and the ordination of others. 
• I missed the teaching sessions, music and ordination ceremony.  
• I need to see how you see my membership. Was I a lay member, or a visitor or guest? 
• I really enjoyed this conference!  Thank you to all who worked hard to make it happen. 
• I really missed being part of an in-person group experience. 
• I think it would have been good to suggest that the church could have gotten together to share a lunch and 

connect about the morning. and had lunch 
• I thought online was great.   
• I thought things went very well 



• I understand the opportunities for activities, education, conversations and health screening were missing for the 
connection. With the uncertainly of COVID-19 it may be necessary for a virtual 2021 AC session. 

• I was as moved & inspired by the worship as in person. Great job! 
• I was disappointed with the music.  We usually have a band but this year just one guitar player.  I thought a 

virtual presentation would have been so easy. 
• I was told we didn't need Facebook but I could not see unless I subscribed to Facebook.  Suggest you choose 

another venue. 
• I would have liked the names of the retired pastors to have been spoken out loud not just there for us to read... 
• In person is FAR preferred, but in these circumstances, we do what we do. Definitely would have preferred to be 

together.  
• It was fun to have children involved as readers; they did a great job!  Other than children, there was little lay 

involvement.  Clergy had their session the previous day; there was nothing for laity.  How can we assure laity of 
their important role in the church when they are ignored? 

• It would have looked different and perhaps have been more difficult with controversial items.  
• Job well done, especially for a first-time virtual conference. 
• Just a huge thanks to those who did all the hard work with the conference.  Best to Bishop Ough and Char for a 

healthy and happy retirement as well as all the retiring pastors. 
• Just a word of Thanks to all who worked together to make this event such a success!  
• Kudos to the team that planned and implemented this. It's a big job, probably for fewer people than for regular 

annual conferences, but they did a phenomenal job. I hope they are all being given some PTO to rest after a job 
well done. 

• Less is best.  How much money did we save overall? 
• More diversity. There were four worship opportunities which could have been used to have music from our 

hymnals that represent the diversity we keep saying we represent. 
• Much better than I expected - thank you!! 
• My gratitude for all the effort and time.  You did a grand job!  Thanks! 
• My job is technology related so this was easy for me to attend.  I suspect it may have not been so easy for 

others.  Would have been nice to have an update on current COVID-19 Status. 
• Need to have clergy and leadership not forget the need for returning to person to person contact in 

congregations.  Also for pastors to serve people by finding out who they are before putting agendas of change in 
there face. You need to build trust with people. Annual Conference did a good job in this conference of 
promising dignity and openness to people in uncertain times. Thanks.  

• Needed split update 
• Nice having the technical Zoom ahead of time so people knew what was going to happen. 
• No. I enjoyed being at the Conference again. I have missed not being able to come 
• One of the differences was the brevity of the conference. As I had a graveside service this afternoon I missed 

nearly all of the session and so really missed so much. I really miss the connection especially during this difficult 
time in ministry 

• Over-all, people did a great job making this happen. I appreciate all the time and effort that went into it. 
However, nothing replaces being in-person. 

• PLEASE do NOT have it over a weekend. We’ve already worked a full week, now our family time is considerably 
less. I realize this may have been done to accommodate employed lay delegates, but they were initially going to 
take time off to head to Sioux Falls anyway. Losing what little free time we have already is really, really hard.  

• Please do not make virtual conferences a new normal.  We really miss the gathered body of Christ...also please 
strive to avoid politicizing our church..... 

• Please know how we appreciated the great work all of you did to make this AC happen.  Applause, applause. 
• Plenty more thoughts... revrmkopp@gmail.com 
• Really well done! 
• Retired diagonal minister 



• So important to hear of Dan Johnson's loss and the time to support his family. I would have moved it to a 
different time than welcoming/introducing. Something that emotional draws all our energy and emotion and 
needs to be placed carefully. 

• Staff is AMAZING!!! 
• Take a week off - you all deserve and have earned it! 
• Thank you for your hard work putting the conference together. 
• Thank you for all of the great work, time and talent that went into this year's conference.  Your hard work really 

showed! 
• Thank you for all the efforts to make this successful! 
• Thank you for all the hard work. 
• Thank you for all the preparation in advance. It was wonderful for being socially distanced. 
• Thank you for all the work you put into this! 
• Thank you for all you do to make the best possible meeting in hard times.  
• Thank you for all your hard work! 
• Thank you for an exceptional event! 
• Thank you for doing this! Let's keep doing Annual Conference virtually. Please! 
• Thank you for the music, live availability to our congregations with streaming.  The lack of drama when people 

sometimes gather and get fixed in an issue.  
• Thank you to all involved in making it a good conference  
• Thank you to all who made this possible. Extremely well done. Very personable  
• Thank you to all who put such an effective event together! 
• Thank you to all!  I truly appreciate your commitment in providing a quality event 
• Thank you to everyone who planned and executed a good conference! 
• Thank you to everyone who worked so hard to make it work so well! 
• THANK YOU! THANK YOU! THANK YOU! 
• Thank you. An amazing job.  
• Thanks for adapting! 
• Thanks for all the hard work! 
• Thanks for all the work - and mid-stream changes 
• Thanks for all the work it took to make this happen! 
• Thanks for doing all the planning that I am sure this took, and doing it with such short notice.  Great job to all 

involved!!! 
• Thanks to all for a well done and meaningful first-time effort.  
• Thanks to all who made Conference happen virtually! 
• Thanks! 
• The conference staff and the annual conference planners did an amazing job!  It was well-prepared, organized, 

and meaningful. 
• The experience really showed the hard work and effort put into the opportunity, thank you so much. 
• The reason for my “maybe” answer is for the sake of ordination. People have worked so hard to get to that 

moment and to rob them of it is just so hard. I love singing to the new ordinands and celebrating what has been 
a very long, expensive and often exhausting journey. It deserves every bit of pomp and circumstance we can give 
it! 

• The scheduling on one of the last Saturdays of the summer was problematic for attending. My church usually 
brings 4-6 people to conference and I couldn't get anyone to commit to giving up their summer Saturday. I was 
reluctant to attend myself and almost didn't 

• The videos pulled the conference together. Loved the children praying or adding to the worship.  
• This is the Congregation I am a member of. It is quite difficult not to be together in the flesh, to have the 

conversations that happen in the hallways and such. 
• This should not be on Saturday - there were only 430 voting delegates... You lost a lot 



• This year there wasn't any pressing legislative issues that needed extensive conferencing so it was a good year to 
do this model. This will not be the case too often. 

• time allowed to vote could have been shortened 
• Use the Virtual to do the routine business, not totally standalone unless get necessary. 
• Very impressed with the pace of the meeting.  A little more time at the beginning with trial voting would have 

been helpful. 
• Very pleased with how everything went today! :) 
• We didn't need a two hour lunch break - that kind of breaks us the day in a strange way.  
• We need to continue growing in update as we navigate into this Pandemic Season 
• While the virtual annual conference accomplished our necessary conference business, it lacked the fellowship 

and connections our in-person annual conferences always provides.  It is obvious that the cost of virtual 
conferences is significantly less for both the conference and the participants, but at what price?  I realize the 
necessity of a virtual conference this year with the risk the COVID-19 pandemic presents, but if there was no 
pandemic, the virtual conference is just business and lacks so much that our in-person conferences provides. 

• Why are we going back to “old way” of AC in 2021? That makes no sense when this went well. We spend so 
much time talking and recommending “new ways of doing things” and the first thing we do is go back to a 3-day 
middle of week AC; not a good move! 

• Would like to see worship go back to worshiping God verses social justice. This year was better than the one last 
year that many walked out on. 

 
 


