
 

 

SESSIONS ACTION TEAM 

Minutes for February 11, 2021, 10 am 

 
In attendance via Zoom: Bishop David Bard, Janet Beard, Walker Brault, Barb Brower, Cindy Gregorson, Karla 

Hovde, Gail Johnson, Rob Kopp, Christa Meland, Laura Miles, Dave Nuckols, Marianne Ozanne, Yolanda 

Williams, Carol Zaagsma 

 

1. Devotions:   

a) Carol called the meeting to order at 10:03. Marianne led devotions and read a winter meditation 

by Parker Palmer.  

b) Carol welcomed Bishop Bard to his first meeting with the Sessions Team and provided a brief 

review of who was on the team. 

 

2. 2021 MN Annual Conference Preparation (Tuesday, June 22- Thursday, June 24, 2021) 

a) Theme and Logo 

i. Karla has done a significant amount of work in consultation with Christ, Cindy, and their 

Dakotas counterparts. Karla suggested using the styling of the theme be “Jesus. 

Waymaker.”  Multiple different stylings have been used and it would be good for 

branding to be consistent. Christa provided a review that the logo was designed with the 

desire to place it over a variety of backgrounds. While the logo will be shared between 

conferences, the backgrounds used can be different between MAC and DAK.  

ii. Karla expressed desire to open submissions for logo backgrounds to the conferences to 

allow people to submit images from their own contexts.   

iii. Carol asked if the logo could be used with people as the background image and if urban 

settings and other non-nature images. This would depend on the composition of the 

picture.  

iv. Christa shared some sample images. A moving logo was discussed, and it was noted that 

we already do this, but in limited capacity because it is an expensive process. 

v. There is not one theme scripture, the conference preacher, episcopal address, and 

ordination service will all have their own scripture passages.  

b) Big Block Components 

i. Teaching – Rev. Rachel Billups secured, there will be one keynote address. She would talk 

about the theme, specifically discipleship processes.  



ii. Cindy noted that the content of Clergy session did not need to be discussed, but that the 

date needed to be settled. In order to provide space for the holiday, it will be Thursday, 

May 27. It will be held virtually and utilize breakout rooms for much of the day.  

iii. Opening session will include opening motions before transitioning into laity session. 

Clergy groups could have affinity meetings at this time. Dave thinks it would be good to 

do laity session but hasn’t given it enough thought to determine what content would be 

included.  

iv. The Ordination and Commissioning service will serve as opening worship for AC and 

would be livestreamed.  The ordination and commissioning service would be at the same 

place as the virtual sessions. Yolanda expressed her gratitude for how the ordination 

service was done last year. Last year, there was not a retiree celebration as we did in 

previous years, though they were featured in a short video during worship. With more 

time for clergy session, a greater emphasis could be placed on that day. A video shared 

during clergy session could also be more broadly shared as well.  

v. On Day 2, there would be content streamed out from our main location to multiple sites 

across the conference for discussions. These sites would not need to be sending a feed 

back to the host site. With the Episcopal Address, worship can either be livestreamed 

from the host site or done in the breakout sites.  

1. If numbers were not where they needed to be, what would it look like to have 

recognition of retirees during episcopal address? 

2. Learning Session: pre-record main presentation, will have follow up live Q&A.  

3. Will also have option for digital discussion for those watching from home.  

4. Dave noted that there was no district lunch in this schedule.  

a. Much of the content here was covered last year in the pre-conference 

sessions. 

b. Desire to not have another “zoom” session, rather have the chance to get 

outside.  

vi. Day 3 would be virtual again and be the main voting day. This presumes that there 

would not be any tough piece of legislation to discuss.  

1. Worship would be with conference preacher. Remembrance of Saints would likely 

go here and be a pre-recorded video.  

2. Reports, Awards, and Legislation would be the main content of the day. 

a. Voting would be done through polling like last year. 

vii. Preconference gatherings will be held again by district, dates have not been set up yet.  

c) Next Steps/Implications 

i. Communications 

1. “Jesus Made a Way” Videos modeled on SP Take it to the Hoop videos.  

2. Christa has not put together a formal schedule like she has in “normal” years. She 

covered the main items that need to be made and distributed.  

ii. Worship 

1. Yolanda has not yet received the rubric for order of worship for the 

commissioning and ordination service. 



2. Love offering: food ministry and hospitality. Tornado kits will also be collected in 

July. The service this will be included has not been decided.  

3. One goal is to be as culturally diverse as possible this year. Different eras, styles, 

and cultural backgrounds of music will be featured.  

4. The plan is to do worship, including music live from the host site for all services.  

iii. Registration 

1. Registration Opening: April 15 at latest? 

2. 60-day registration period 

3. Would need to know optional sessions before registration opens. 

4. Hybrid locations would also need to be identified. 

5. Registration needs to cover GNTV costs, speaker, hospitality, and worship.  

6. Gail and Barb will work on a budget. 

iv. Legislation 

1. Northfield UMC is exploring submission of two pieces of legislation 

2. Potential for Jurisdictional Pool Nominations  

v. Logistics related to online/in-person or hybrid event 

1. Advent UMC in Eagan and Cross Winds UMC in Maple Grove have been 

identified as potential host sites. Messiah UMC, where we were last year, is 

hosting VBS that same week.  

2. Big enough churches and spaces – 3pprox.. 30 people, socially distanced – how 

many churches do we need? Will work with Dses to identify churches. 

 

3. 2020-21 Sessions Action Team Potential Meeting Dates (Virtual or at 122 W. Franklin): 

a) April 22, 2021  

b) May 27, 2021 Rescheduled to May 20, 2021 

c) Debrief meeting: July 15, 2021 

All meetings 10:00-12:00 

 

4. Note: 2022 MAC Session Dates are Wednesday, June 1-Friday, June 3, 2022 

 

5. Closing 

a) Set Initial Agenda for Next Meeting 

i. Details regarding big-blocks 

b) Carol adjourned the meeting by unanimous consent at 12:11pm.  

 

Respectfully submitted, 

Walker Brault 

Conference Secretary 


