
 

 

SESSIONS ACTION TEAM 

Minutes for February 22, 2022, 10:00 am 

 
In attendance via Zoom: Marianne Ozanne, Walker Brault, Bishop David Bard, Cindy Gregorson, Debra Collum, 

Laura Miles, Carol Zaagsma, Dave Nuckols, Janet Beard, Christa Meland, Yolanda Williams, Karla Hovde, Gail 

Johnson, Bruce Kronen 

 

1. Devotions: Carol called the meeting to order and invited Marianne to share the devotions. She shared 
a reflection from The Book of Awakening before providing some space for centering and breathing. 
Carol provided greetings. 

2. 2022 MN Annual Conference preparation 
a. Theme and Logo (Jesus. Healer.) 

i. Logo 
1. Karla shared the logo that has been prepared. There was discussion about the 

punctuation in the theme with the feeling that period at the end of healer could 
mark an end to the healing whereas no period can be open-ended and ongoing. 
Various options were discussed with ellipses after Healer being the favored 
option. The final decision will be made after discussion with the Dakotas 

ii. Focus Scripture(s) 
1. Psalm 23 as main scripture. John 10:10-11. I came that they may have life and 

have it abundantly. I am the good shepherd. 
b. Big Block Components 

i. In-person vs virtual (policy for vaccines, testing, masking, singing) 
1. Three different plans were presented, in person with general COVID protocols, in 

person with limited shared meals, and a Hybird/Virtual option. Cindy shared the 
big picture concepts behind the various elements.  

2. There are significant budget implications for the different options. David Wood 
has communicated with Gail that a number of conferences have switched to 
virtual or hybrid. We have been blessed by not having deposits required for our 
on-site vendors. 

3. Space: $20,000. GNTV cost is ½ for a hybrid/remote option. Food in person: 
$25,000. About $113,000 would need to be covered by registrations to break 
even. 450 full price and 100 reduced price would be about break even.  

4. Is meeting in-person a value we have? As we re-think church, are we also re-
thinking Annual Conference? How are we building community and connection 
through Annual Conference (or other gatherings throughout the year)? There 
has previously been discussion about a cycle for in-person and remote for 
conference session.  



5. Marianne’s recollection of the dreamteam/think-tank was the desire to have 
space to be together. When we slice up the conference with various district 
gatherings, we continue the disconnect - especially the metro/out state divide. 
Annual conference is a place to create space for community building all together. 

6. There are romanticized visions of conference - we often find our affinity groups - 
our own beloved communities. We’re not crossing barriers and welcoming in 
new people when we meet in person. How do we build community so that 
Annual Conference isn’t the only place for us to be together? 

7. Decision: We will continue with Plan A (full in-person) and develop criteria for 
what will trigger a shift to Plan B (More strict covid protocols) or Plan C 
(Hybrid/Virtual). Carol noted the need for clear communication about why this is 
the decision and what our criteria will be for a potential change.  

8. There was consensus around setting our health covenant along the lines of 
Michigan and IGR. Leadership will adapt for our context.  

ii. Resource Fair (none, some, usual?) 
1. Continue as usual.  

iii. Worship 
1. The conference preacher worship service no longer has “additional freight” of 

other worship elements and so is now more open to flow with the direction the 
conference preacher is going. Yolanda has confirmed a lead musician and is 
working to narrow down the plethora of music related to the theme. Yolanda 
would like to ask for clergy who are instrumentalists and vocalists willing to 
participate in AC worship. Cindy will include in clergy connections on 2/23.  

iv. Logistics 
1. The schedule for pre-conference webinars has been set but the content will be 

finalized closer to the date as everything is finalized.  
2. Room for 5/6 groups for Wednesday lunches. 

a. 3 groups have confirmed use of space. 3 rooms (about 50 people) are 
available. Gail will continue with invitations.  

3. With masks as part of the protocol, we will provide some masks for attendees.  
4. Some thought needs to be put into room set up as there is not staffing for room 

turn over for the ordination service.  
5. It is a photo directory year and will likely invite people to do this.  
6. Health check will be there.  
7. Carol and Marianne will look at the AC orientation and how it fits with pre-

conference gatherings.  
c. Budget 

i. Sponsorships 
1. Coffee/snacks during breaks - get a space in resource fair. Useful, should 

continue. 
d. Next Steps/Implications 

i. Communications 
1. Schedule was shared via email. Potential complications and needed changes 

should be communicated to Christa. 
ii. Registration Deadline 



1. Payment process will be different this year. Registration will open no later than 
April 1. Registration will close Friday, May 13.  

iii. Legislation Deadline is March 10 with packet release no later than April 24 
3. 2021-22 Sessions Action Team meeting schedule and other key dates: 

a. April 7, 2022 from 10:00-Noon 
i. Discussion will be had prior to April 1 if numbers suggest a possible need to shift to a 

hybrid/virtual session 
b. Pre-Conference Gatherings May 2 thru May 12 (via Zoom) 
c. Clergy Session - May 19, 2022 (via Zoom) 

4. Closing 
a. Set initial agenda for next meeting 

i. Draft Legislation packet will be available. 
 

Respectfully submitted, 

Walker Brault 

Conference Secretary 


