
 

 
SESSIONS ACTION TEAM 
Minutes for November 9, 2020, 10 am 
 
In attendance via Zoom: Janet Beard, Walker Brault, Barb Brower, Cindy Gregorson, Karla Hovde, Gail 
Johnson, Rob Kopp, Christa Meland, Laura Miles, Dave Nuckols, Marianne Ozanne, Bishop Bruce Ough, 
Yolanda Williams, Carol Zaagsma 

 
1. Devotions:   

a. Carol called the meeting to order at 10:05 and led the team in devotions. She read a piece titled 

Bridge Closed ahead written by Sally Howell Johnson. 

 

2. Welcome and Introductions 

a. Carol welcomed Yolanda Williams worship coordinator for the 2021 conference session and 

Walker Brault as incoming conference secretary. 

b. Carol asked everyone to introduce themselves.  

 

3. Debrief 2020 Celebration of Ministry Milestones held October 17, 2020 at Hamline UMC and any 

other feedback from 2020 

a. Cindy noted that Rachel and Erica did a very good job of balancing the needs of the day. The 

participants were pleased. In some respects, it was better than at annual conference session. 

b. Gail appreciated having a high-quality live stream experience and noted desire to continue to 

consider that for future events.  

c. Bishop Ough noted he received many comments from family members that they much preferred 

this over a regular conference experience due to the intimacy of the event.  

4. Survey on Limited Participation at Annual Conference 

a. A survey was put out about attendance at annual conference. There were limited responses 

(about 40). The primary reasons for not participating were being unable to find a lay person to 

represent the church and feeling that there was no important legislation to discuss. Many who 

didn’t attend live watched the video after the fact. 

 

5. 2021 MN Annual Conference Preparation (Tuesday, June 22-Thursday, June 24, 2021 

a. Theme 

i. Cindy and Rebecca discussed conference themes and came up with “Jesus.Waymaker” 

as the theme. Scripture would be 2-3 stories from the gospel where Jesus is making a 

way.  

ii. Karla shared a mood board of logo ideas. These are to spark ideas to get started on the 

process of designing. Styles, colors, and fonts and key things.  

1. There was a strong desire to have a variety of images to represent the 

geographic diversity of our conference (and Dakotas). Potential for a simpler text-

based logo that could be placed over a variety of images.  

b. Minnesota Mosaic Request 



i. Request was made to be more diverse and highlight the different cultural expressions 

that we have in Minnesota. 

ii. Yolanda is already working on this. 

c. Options for Sessions 

i. Convention center is booked, but no contracts have been signed yet (per our standard 

relationship with the convention center) 

ii. There are two axes to consider: 

1. Expectation is to be entirely virtual or hybrid – gathering in smaller groups across 

the state with a live stream. 

2. Do everything in one block over the days we currently have scheduled or 

segmented out over a couple of months. Also potential for being all together for 

one day or 24 hours over night for the key in person stuff.  

iii. Values 

1. Community – sharing a meal with others 

a. Small Groups 

b. Short presentations – open Q&A after, not 30 or 60 minutes of watching a 

presentation 

c. Whova app used at Leadership Institute  

d. Most meaningful connections over zoom are existing relationships 

2. Learning/Training/Workshops 

a. Not getting much sign-up right now 

3. Unity 

4. Relaunching in our communities 

iv. Move forward with: 

1. Some pieces ahead of time but bulk over the currently scheduled days 

2. Explore hybrid options, which events, how many locations 

d. Next Steps/Implications 

i. Communications 

1. Rough draft of communications timeline 

ii. Worship 

1. Cindy and Yolanda will continue to work on building a team and start planning 

iii. Contracts 

iv. Trainings 

1. TED talk style 

2. One Speaker (incomplete names of people mentioned) 

a. Ron Heifetz, Bishop Michael Curry – framing, not particulars 

b. Susan Beaumont 

3. Potential for pre-recorded presentation 

4. Check with Bishops Bard and Haller about what trainings they will do in their 

respective conferences 

5. Need to have a better idea of what the schedule will look like, but can’t wait till 

last minute to get an outside speaker 

 
6. 2020-21 Sessions Action Team Future Meeting Dates (virtual or at 122 W. Franklin): 

a. February 11, 10:00-noon 

b. April 22, 10:00-noon 

c. May 27, 10:00-noon 

d. Debrief July 15, 10:00-noon 



 
7. Note: 2022 MAC Session dates are Wednesday, June 1-Friday, June 3, 2022 

 
8. Closing 

a. Update on Red Rock Camp Date Conflict (email from Deb Marzahn) 

i. Carol and Marianne had a conversation with Deb Marzahn about the date conflicts and it 

is largely a calendar quirk. There no changes to the sessions schedule.  

Respectfully submitted, 
Walker Brault 
Conference Secretary 


