
 

 

SESSIONS ACTION TEAM 

Minutes for November 17, 2021, 8:30 am 

 
In attendance via Zoom: Janet Beard, Walker Brault, Debra Collum, Cindy Gregorson, Karla Hovde, Gail Johnson, 

Bruce Kronen, Christa Meland, Laura Miles, Marianne Ozanne, Carol Zaagsma 

 

1. Devotions: Carol called the meeting to order at 8:34 and asked Marianne to provide the devotion for 
today. She shared the poem “What To Do with Darkness.” Carol thanked Debra Collum for joining the 
team as representative from COSROW, working to include more inclusive language for God and people 
throughout worship. Carol invited everyone to introduce themselves. 

2. 2022 MN Annual Conference preparation (T-W-TH, May 24 - 26, 2022)  
a. Theme and Logo (Jesus. Healer.) 

i. Carol reminded everyone of the theme and invited Karla to share what she had related 
to the theme and logo. Karla shared the mood boards that she has created. These mood 
boards are from google images searches aimed at getting a general direction for the 
logo. The team discussed the various options presented. Concern was raised about not 
using skin tones in any imagery involving hands. Karla noted that she would likely utilize 
greens, blues, and purples, not skin tones. Cindy shared about some of the difficulties of 
narrowing down the theme and logo as the available scripture passages are vast. Karla 
will take the feedback from the meeting and develop a logo. 

b. Big Block Components 
i. Cindy gave a recap of the previous work and feedback sessions to anchor this portion of 

the conversation. At this point we are planning for in person, but remaining flexible if 
we need to change plans. BOOM is in charge of clergy session so there is not much for 
this team to discuss. The schedule presented is necessarily a rough sketch to start out 
with. Included subpoints are ideas of what could be included there. Two options for the 
afternoon of the second day were offered, breaking early to allow for hybrid business 
session on the third day or planning for an in person business session which would 
provide logistical issues for voting. 

ii. Christa noted her appreciation of the two day schedule and how it would fit well with 
the videography that we’ve done in previous days. Carol asked about some of the big 
blocks that have been left out this year to allow a shorter schedule. Carol shared that 
she would prefer legislation to be fully contained within annual conference rather than 
having to come back by zoom another day. Marianne shared that she would like the 
“practice” of doing business session in person so that we have practice for the difficult 
conversation ahead. There was discussion about how the budget would change 
between the two options. Gail noted that the most significant change would be for 
participant costs with needing one fewer hotel night. It was brought up that a smaller 



group should work to refine the table conversation time. Debra shared concern about 
the time commitment of having a third day that is hybrid and the logistical concerns that 
arise for participants at that time (internet access, turnaround time). Pre-conference 
workshops were brought up. Due to the schedule, we will ask groups to not do in person 
workshops but were open to helping them provide quality online events as long as they 
aren’t in May.  

c. Next steps/implications 
i. Communications 

1. Need registration information from Gail 
2. Need dates for registration deadline (Mar 10) and packet release (Apr 24) 
3. They will build a communications schedule around this.  

ii. Worship 
1. Tabled this with Yolanda not able to join the meeting 

iii. Cost 
1. Need to do some budgeting scenarios based on changes made. Costs have gone 

up. Need to let churches know that we’re aware, acknowledge that conference is 
a day shorter but that costs have gone up so we’re keeping it the same. Gail has 
not had conversation with the caterer yet. For now we will tell people who ask 
$250 (same as it has been) while Cindy and Gail put together the numbers and 
see if there are any savings to be had. The group generally affirmed that keeping 
the cost the same as previous years, despite one fewer day, would be acceptable 
if it meant a higher quality conference. 

iv. Policy for vaccines, testing, masking 
1. Tabled to February meeting. 

3. 2021-22 Sessions Action Team meeting schedule (virtual or at 122 W. Franklin): 
a. February 22, 2022 from 10:00-Noon 
b. April 7, 2022 from 10:00-Noon 

4. Closing 
a. Set initial agenda for next meeting 
b. Policy for vaccines and testing 

Respectfully submitted, 

Walker Brault 

Conference Secretary 


