Rule of Christ
Jesus’ Guide to Restoration and
Resolving Concerns and Conflicts
Based on Matthew 18:8, 9 & 15-20

Part One

Rule of Christ Dwelling Passage
Matthew 18: 8-9 & 15-20 (from The Message)
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"If your hand or your foot gets in the way of God; chop it off and throw it away. You're better off maimed or

lame and alive than the proud owner of two hands and two feet, godless in a furnace of eternal fire. 9 And if
your eye distracts you from God, pull it out and throw it away. You 're better off one-eyed and alive than
exercising your twenty-twenty vision from inside the fire of hell.
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If a fellow believer hurts you. Go and tell them---work it out between the two of you. If they listen, you've

made a friend. 16 If they won't listen, take one or two others along so that the presence of witnesses will keep
things honest, and try again. 17 If they still won't listen, tell the church. If they won't listen to the church,
you'll have to start over from scratch, confront them with the need for repentance, and offer again God's
forgiving love. 18 Take this most seriously: A yes on earth is yes in heaven; a no on earth is no in heaven.
What you say to one another is eternal. I mean this. 19 When two of you get together on anything at all on
earth and make a prayer of it, my Father in heaven goes into action. 20 And when two or three of you are
together because of me, you can be sure that I'll be there.

Rule of Christ Contact Information
For more information, contact your district superintendent.
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The way we handle concerns is like ____________________________________________________________
Because __________________________________________________________________________________
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Rule of Christ Dyads
1. The best discussion our church ever had in order to make a decision was when …

2. I remember a time when everyone talked about an idea at our church and …

3. It seems as if every time we try to make a change at church …

4. I really like making decisions at church when …

5. I would describe conflict at our church as …

6. I would describe the decision-making process at our church as …

7. Our S/PPRC functions well when …

8. Our past pastors have handled concerns well when …
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Sally's Story
Let me tell you a story about an imaginary church. Sally Foster had never really liked the new youth director,
Adam, but when her daughter came home from the spring retreat very depressed Sally decided it was time
to do something about it. She wanted to make sure, however, that she was not the only person feeling this
way and so she decided to first visit Marnie Hollstrum's mother, Vicky, and see if she felt the same way.
As Sally talked with Vicky, she did not notice that Vicky was largely silent but when Sally asked, "Don't you
agree that something should be done?" Vicky said, "Yes, I suppose so". That was good enough for Sally. She
was glad that she was not the only person concerned about Adam. She decided to poll all of the parents of
youth and get their comments before she asked the S/PPRC to do something.
Sally spent the next two weeks calling all the parents and recording their concerns about the youth director.
She carefully recorded all the concerns and presented them to the S/PPRC Chairperson after the 11:00
service on the following Sunday. He wanted to know what he was receiving. "These are the concerns of the
parents of youth in our church. We are asking that the S/PPRC take immediate action to remove Adam as
our youth director. And you will see why after you read the comments." "Who have you talked with, Sally?" "I
really can't reveal their names to you, Dave. They have all asked that you keep these comments
confidential."
Dave did not want to deal with this list of concerns. The S/PPRC had worked for a long time to hire this
youth director. They knew Adam would need to gain experience but they felt he was the best they could
do at the time. Dave did promise Sally that the S/PPRC would talk about the concerns she was raising.
At the next meeting, Dave presented the concerns as he understood them. The S/PPRC had a lengthy
discussion but since no one on the S/PPRC had any youth in the youth program, and since they could not
talk directly to the parents who raised the concerns, due to the fact that they did not know who they were,
they decided that the best course of action was to take a "wait and see" attitude. They would all watch very
closely for the next two months and in addition, Dave would talk with Adam and ask him to make
improvements in the areas that were mentioned in the letter.
Dave did meet with Adam and he promised to do better.
Sally waited for three weeks but she did not hear anything from the S/PPRC and she also noted that Adam
was carrying on as if everything was normal. She couldn't believe that the S/PPRC had refused to take action,
especially in the light of so much evidence from the parents. She knew she could not talk to the senior
pastor about the issue because Adam was a friend of the pastor's family and so she decided to turn to the
only other person who would have power in this situation - the district superintendent. Sally prepared a
special letter to the D.S. that listed her concerns and mailed it the very next day.
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Triangles
1. What are some of the natural triangles that you are in? Name the three points of each.
Example:

UMW President

S/PPRC Chair

Pastor

2. Think about the relationships in each of these triangles. Is there conflict between any two
sides? (indicate this with a zigzag line)

3. Are any two sides especially close in their relationship? (Indicate this by drawing 3 bold lines
between the two sides)

4. When we draw close to one side of the triangle, we may draw further apart from the other side.
What are your thoughts?

More information on triangulation can be found on page 25-26.
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Matthew 18: The Rule of Christ
“If your hand or your foot gets in the way
of God, chop it off and throw it away.
You’re better off maimed or lame and alive
than the proud owner of two hands and
two feet, godless in a furnace of eternal
fire. And if your eye distracts you from God,
pull it out and throw it away. You’re better
off one-eyed and alive than exercising your
twenty-twenty vision from inside the fire of
hell.

If a fellow believer hurts you, go and tell
them—work it out between the two of
you. If they listen, you’ve made a friend.

If they won’t listen, take one or two others
along so that the presence of witnesses
will keep things honest, and try again.

If they still won’t listen, tell the church.

If they won’t listen to the church, you’ll
have to start over from scratch, confront
them with the need for repentance, and
offer again God’s forgiving love.

And when two or three of you are together
because of me, you can be sure that I’ll be
there

1. Look at Yourself Matt 18: 8-9
Jesus tells us to take time to examine our role in the
conflict. Ask yourself these questions:
• Can/should I let it go? (If the answer is "yes" there is
no need to confront the other person.) If not...
• What may the other person perceive that I have
contributed to this problem?
• What does God see?
Change your behavior based on these insights.
If not resolved ...
2. One on One Matt 18: 15
The purpose of this second step is to resolve the conflict ...
not to get mad or to get even. Remember to.
• Speak for yourself by starting your sentences with "I"
• Work hard to understand the other person's point of
view. Work together to create solutions.
If not resolved ...
3. Get Some Objective Help Matt 18:16
Others can help the two parties see possibilities. Take
someone with you to help mediate or to help facilitate the
process.
This is a good time to involve a church committee to help
you resolve the issue. They can act as the "witnesses".
If not resolved ...
4. Take it to the Church Matt 18: 17a
Use the resources of the Church. Bring in someone with
skills in conflict resolution or someone who has the power
to resolve the issue.
If not resolved ...
5. Shake the Dust Matt 18: 17b
There are some issues that cannot be resolved. The church
should remember its mission. Let go of the anger and
disappointment at the unresolved issues and move on with
your ministry.
6. God is There Matt 18: 20
This is God’s powerful promise to be with us in the midst of
our problems.
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Step 1: The Rule of Christ, Matthew 18
Discernment/Reflection Journal
Matthew 18 provides a process Christians can use to resolve conflicts. The first step in this process (verses 8-9) asks
you to examine yourself. This journal will help you do that.
Begin in prayer. Ask God for direction and then complete this journal.
Briefly identify the issue: (Use only one sentence. This will help you focus.)

Your position on the issue:

Your perception of the other person's/group's position on the issue:

Put yourself in the other person's/group's shoes. What might they say that you have contributed to the
conflict?

Describe the need you want to have addressed. There is a need for:

What are some possible Scripture images for this situation?

Is there a history behind your concern? Is this history impacting your reactions?

What steps can you take to remain calm, confident and connected to the other person?

And then ask yourself these questions:
• Can I let it go?
•

Should I let it go?

•

What part am I responsible for?

•

What does God want? What is God's point of view?

If the conflict is not resolved, then you will need to prepare for a one-on-one meeting with the other person.

End of Part One, Break
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Part Two
Sample concern procedure process for S/PPRCs:
1. When you are approached (see page 11), encourage the person to take time to discern God's will in the
situation (see page 12).
2. If not resolved through self-discernment, go directly to the party involved in order to work it out (see
page 13). Address issues of concern about meeting one-on-one (i.e. power, gender, age, etc.). Offer to
go with them for the meeting if that would be important or helpful.
3. Build in accountability…Ask them to get back to you after they have had the meeting or say, "I'll be
checking back with you in a couple of days to see how it went. " Pray with them and follow it up with a
note.
4. If the conflict is not resolved after the face to face meeting, then it is appropriate to deal with the
concern in the S/PPRC. Ask each person involved in the conflict to write a one-page summary of the
concern (see page 14).
5. Contact the S/PPRC chairperson and the pastor and request that the concern be put on the agenda of
the next meeting…do not delay! Call a special meeting if necessary.
6. The S/PPRC chairperson will make copies of each one-page summary available at the meeting.
7. Read through the summary silently. Encourage members to read responsively* not reactively. Allow five
minutes for personal reflection. Encourage members to write down ideas and listen to God's direction.
*Responsive reading seeks connections, deepens awareness and looks for solutions. (Reactive reading
tends to be defensive, easily hurt or angered and looks to find where the blame can be placed.)
8. Practice mutual invitation** for the first round of the discussion.
**Mutual Invitation (developed by Eric Law) The goal is to encourage participation from all people in a
group. The first person shares their point of view. No comments are allowed from the group. They then
invite the next person to share. That person may share (or not) but in either case they still get to invite
the next person to share. Continue to do this until all have had a chance to share/invite (or just invite)
and then open up the conversation to let people respond and discuss.
9. Begin a discussion and make a list of one or more of the following:
•

How can we help?

•

Possible solutions for this concern are...

10. Agree on the next steps the S/PPRC will take. Collect all concern summaries to be destroyed.
11. Assign responsibilities…and make sure responsibilities are cared for in a timely manner.
12. Review the meeting and ask, "is there anything we have talked about tonight that needs to remain
confidential?" And, "What can we tell the congregation about our meeting tonight?"
Be certain that the person(s) with the concern is/are told privately what will be told to the
congregation before the congregation is informed!
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What do I say?
Reflections for S/PPRC Members Under Stress
To yourself:
• Take a deep breath
• Our S/PPRC has worked on this. It is biblically based. We are committed to this process. I will trust it.
• I am confident that we all have the best interest of the church in mind.
• God be with me.
To the other:
• I know you are concerned about our church. We are too.
• I hope you remember that we have worked hard on a way to handle these concerns.
• Have you prayed about this?
• Do you know about and/or used the Discernment Journal? (page 12)
• Have you gone to the other person when the two of you are alone and tried to work this out? (page
13)
o If yes, ask about the meeting:
§ Were you able to arrive at a mutually satisfactory resolution?
§ Are there additional items the two of you need or plan to address?
§ Would you like the S/PPRC to help in resolving this issue?"
o If yes, give the person two Concern Summaries (page 14) and say words something like
this,
§ We would like you and the other person each to fill out a Concern Summary.
§ When completed please get the summaries back to me, and I will tum it into the
S/PPRC Chairperson in order that it be put on our next agenda.
§ We have made a promise to one another that we will not form opinions on the
concerns brought until we are all together in a meeting. We do something called
mutual invitation first. Therefore, it is important that I not discuss this with you any
further right now.
§ We are also committed to communicating with you after we have discussed your
concern.
At other times: I really can't talk about this anymore. I have made a promise to myself to stay solutionfocused and to be confident that the S/PPRC is doing the best job it can in handling the concerns of the
congregation.
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Step 1: The Rule of Christ, Matthew 18 (Revisiting)
Discernment/Reflection Journal
Matthew 18 provides a process Christians can use to resolve conflicts. The first step in this process (verses 8-9) asks
you to examine yourself. This journal will help you do that.
Begin in prayer. Ask God for direction and then complete this journal.
Briefly identify the issue: (Use only one sentence. This will help you focus.)

Your position on the issue:

Your perception of the other person's/group's position on the issue:

Put yourself in the other person's/group's shoes. What might they say that you have contributed to the
conflict?

Describe the need you want to have addressed. There is a need for:

What are some possible Scripture images for this situation?

Is there a history behind your concern? Is this history impacting your reactions?

What steps can you take to remain calm, confident and connected to the other person?

And then ask yourself these questions:
•

Can I let it go?

•

Should I let it go?

•

What part am I responsible for?

•

What does God want? What is God's point of view?

If the conflict is not resolved, then you will need to prepare for a one-on-one meeting with the other person.
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Step 2: The Rule of Christ, Matthew 18
Matthew 18 provides a process Christians can use to resolve conflicts. The second step in the process (verse 15) is
to go directly to the person, "when the two of you are alone" and work it out if you can.
Talk to the other (carefront) v.15
This next step is a one on one meeting with the other person. Think about approaching this person and
working together to find a resolution that is satisfying for both. You might think of this as "carefronting" the
other person. Prepare for this meeting by finishing these sentences.
• Help me understand...
• Tell me more about...
• I feel...
Tips to help make a one-on-one meeting successful
1. Plan ahead
2. Go to God in prayer
3. Practice what you will say when you invite the person to meet with you.
4. Pick a meeting place that is neutral and conductive to a good discussion.
5. At the beginning of the meeting, set the rules you want to follow. Allow the other person to express
their ideas for rules too.
6. Keep yourself calm. Take deep breaths. Speak slowly in a calm tone of voice.
7. Start your sentences with “I prefer” or “My purpose is”.
8. Don’t interrupt. Listen and then ask questions for clarification.
9. Let the other person talk first. Try to learn something new that you did not know going into the
conversation.
10. Stifle your anger. Resolve to hear the person out.
11. Fight distractions.
12. Put yourself in the other person’s shoes, at least for the moment. Open your mind to others’ perceptions
of reality, not just your own.
13. Withhold judgment until you have gotten all the facts and understand all perspectives. Questions are a
great way to seek understanding.
14. Establish eye contact.
15. Remember that five minutes of silence is better than a half hour of confusion and accusations.
16. When you hear a complaint, think “They are giving me INFORMATION.”
17. Stop your own negative behavior.
18. Restate what the other person has said.
19. Look for special qualities in the person.
20. Agree when you can.
21. Be hard on issues and soft on people
22. Remember that all are part of the body of Christ.
You’re blessed when you care. At the moment of being ‘care-full, you find yourselves cared for.
Matt. 5, The Message
If the conflict is not resolved after the one-on-one meeting, then it is appropriate to deal with the concern in
the S/PPRC.
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Step 3: The Rule of Christ, Matthew 18
Matthew 18 provides a process Christians can use to resolve conflicts. The third step in the process (verse 17) is to
use the resources of the local church.
Concern Summary
Your name: _______________________________
Name of the person this concerns: _______________________________
Briefly describe the steps you have taken to resolve and communicate this concern with the party(ies)
involved:

What have the two of you agreed to?

What remains to be resolved?

State your concern as a need. It is very important to be concise in this statement to provide clarity for the
committee. I need...

When completed, return this summary to the S/PPRC member you received it from, the S/PPRC chair, or the
pastor.
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Step 4 The Rule of Christ, Matthew 18
Matthew 18 provides a process Christians can use to resolve conflicts. The fourth step in the process (verse 17) is to
use the resources of the church beyond the local church.
If the conflict remains unresolved after the S/PPRC works through the concern process with the parties
involved, a delegation from the S/PPRC (and if appropriate, the parties involved) should take the concern to
the District Superintendent. Together they should prayerfully discern next steps forward, which may include
such options as:
•
•
•

Engaging in a Circle Process
Engaging other conflict resolution processes
Bringing in a professionally trained conflict counselor
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The Rule of Christ for the Church
8. At the end of the meeting the
S/PPRC will ask, "Is there anything
we have talked about tonight that
needs to remain confidential?" and
"What can we tell the congregation
about our meeting?" and "What will
we communicate to the person(s)
who submitted the concern(s)?"

1. Discern God's Will
• Can I let it go?
• What part am I
responsible for?
• What does God want?

If not resolved ...

2. Go to the other
person in order to work
it out.

Discern
God's Will

7. The S/PPRC will agree
on the next steps to be
taken and will assign
responsibilities.

If not resolved ...

3. Complete a concern
summary for the S/PPRC.

4. The chair of S/PPRC and the
pastor will be contacted and the
concern placed on the agenda.

6. Mutual Invitation is
used to begin the
discussion. Followed by
an open discussion.

5. Copies are passed out to
S/PPRC at the meeting. Five
minutes for reading and
reflection.

Exceptions will be handled on a case by case basis.
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Two Paths
I become concerned
about something

Go and share the problem with
some trusted friends.

Find evidence and gain support
for action.

Write a letter to all church
committees involved and ask
them to find a solution without
involving others (for purposes of
confidentiality).

If there is not a satisfactory
response, write a letter to the
Bishop.

Take time to look at myself and my
role. Use a discernment journal to
ask:
• Can I let it go?
• What does God want?
• What is my part in the
situation?

Go to the person directly and begin
to work out the problem. Be aware
of my assumptions.
• Listen first
• Share my view with “I”
messages.
Work for win-win solutions.

Take the concern to S/PPRC. Share
my “need” statement from the
Discernment Journal. Ask for help
in reaching a solution.

MATTHEW 18
1. Look at yourself
18:8-9
2. One on One
18:15
3. Get some objective help 18:16
4. Take it to the Church
18:17a
5. Shake the dust
18:17b
6. God is there
18:20
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Rule of Christ: Matthew 18
Developing a local church concern procedure process
Tasks of the Staff/Pastor Parish Relations Committee:
• Committee has primary responsibility for the process.
• Develop a Rule of Christ concern procedure process that works well for you locally. Follow it
and update it as needed.
• Early intervention is important.
• Actively support individuals in taking the first steps. Most complaints can be resolved at this
level. Provide individuals with the information, support and forms they need.
• Regularly educate the congregation. Good communication is key. Invite members to ask/raise
the questions that they may have about the process. Reassure them that the process works; it
does.
Basic Principles for the S/PPRC to keep in mind:
• No anonymous complaints.
• Handle exceptions on a case by case basis.
• Be solution focused.
• Use the gifts of the entire Committee.
• Handle concerns in a timely manner.
• Keep those involved informed of the status of the deliberations.
• Practice good listening. Listen for understanding.
• Follow your Rule of Christ process. Visit it regularly and revise as needed.
Educate the Congregation:
• Be well prepared as the S/PPR Committee. Know your Process. Trust it.
• Inform the congregation of the Process: bulletin, newsletter, presentations (include maybe, a skit to
model; use appropriate humor), updates, other.
• Have the materials available for use when a Concern/Complaint arises.
• Encourage direct one to one dialogue. (When I have a Concern with another member/person in the
congregation or staff person, I can...).
• Include the congregation in owning your Concern Procedure Process.
• Interpret how following the Process when concerns arise helps sustain a healthy fellowship.
Values in having a positive concern procedure process:
• Builds healthy, caring relationships in the congregation and among its members.
• Protects time and energy for building the ministry of the local church.
• Expresses to all parties that they are a valuable part of the congregation.
• Helps each member to share responsibility for having a healthy congregation.
• Shows that complaints and concerns do arise, and we can handle them.
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Matthew 18: The Rule of Christ

Matthew 18: The Rule of Christ
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Rule of Christ Covenant of Communication
Example from Cross Roads Community UMC
Purpose: To gracefully resolve disagreements as situations come up within the church between two or more
people using the procedure spoken by Jesus in the Scriptures.
Scripture: If a fellow believer hurts you, go and tell the person—work it out between the two of you. If the person
listens, you've made a friend. If the person won't listen, take one or two others along so that the presence of
witnesses will keep things honest, and try again. If the person still won't listen, tell the church. If the person won't
listen to the church, you'll have to start over from scratch, confront the person with the need for repentance, and
offer again God’s forgiving love.
Matthew 18:15-17, The Message
Step One:

Discern God’s will through prayer.
Can I let it go?
What part am I responsible for?
What does God want?
(If needed)

Step Two:

Go to the other person involved with the concern.
State the concern or hurt, and try to resolve the concern between the two of you.
(If needed)

Step Three: Establish a meeting with the other person involved and one or two other persons.
One week prior to this meeting, the two persons involved in the initial concern will each
provide a written statement of their concern to these one or two witnesses.
(If needed)
Step Four:

Establish a meeting with the appropriate ministry team of the church.
One week prior to this meeting, the two persons involved in the initial concern will provide
written statements of their concern to the team.
(If needed)

Step Five:

If the concern is not resolved, the ministry team will take the issue to the Administrative
Team, or the Staff Parish Relations Team in the case of staff.
If it appears no resolution can be attained, disciplinary steps may need to be taken in
accordance with the BOOK OF DISCIPLINE of the United Methodist Church (see paragraph 221
and other references there). After listening to both sides of the concern, they will assist the
persons involved in defining the concern and in producing and carrying out mutually agreed
upon steps toward resolution.)
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Carefronting Policy for Raising Concerns and/or Resolving Conflict
Example from Champlin UMC
First and foremost, please know that we care about you and we care about your concerns. At CUMC, we, as a
congregation, commit to:
• Starting with Love (Matthew 22:37-39), and following the steps outlined in CUMC Carefronting
(Matthew 18:15-17: also known as the "Rule of Christ") to raise our concerns.
• By first starting with love for God, love for others and love for ourselves, we will find the safe space
between us where there is common ground to resolve our concerns and differences, for we know
that "without love" everything else we do for or with God is rendered useless.
• Ultimately, taking time to understand and be fair with one another's concerns and finding common
ground in love allows us more time and energy to stay focused on the work God has set before us.
Here are the Guidelines for moving through each CUMC Carefronting step:
When a concern or conflict arises within Champlin United Methodist Church, each individual with a concern
agrees to take the following steps:
Introduction: Start with a Heart full of Empathy, Appreciation and Love toward those who are working and
worshipping alongside you. Assume everyone is doing the best they can with what they have
available.
Step One:

Personal Discernment- Discern God's will for your concern.
• Take time to pray and to discover whether your concern should be brought forward.
Engage in self-reflective thinking on the situation, asking:
o Can I let it go or do I need to work for resolution?
o What part am I responsible for?
o What does God want?

Step Two:

If after discernment, you cannot "let go" of your concern, then "talk" to the person you have
the concern with and share your concern with them "in person." Note: A one on one may not
be appropriate in certain circumstances such as if there is a power differential between the
individuals or any type of safety concern. In that case, enlist another neutral party to join the
discussion.
• Use these steps to 'carefront' with the other person bringing a loving spirit, praying for
mutual resolution:
o Be aware of your assumptions
o Listen first to the other party
o Share your view with "I" messages
Step Three: If you still feel your concern was not heard, please try again, by bringing "one or two" other
neutral parties to help facilitate, carefront and witness your conversation.
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Step Four:

Once you have completed steps 1-3, if your concern or conflict still exists, the pastor,
members from SPRC or Ad Board are happy to help. Both parties should fill out the CUMC
Carefronting Concerns Form to ensure all points of view are known (available in the church
office, by email request to the pastor, or on the CUMC website (www.champlinumc.org).
Once the forms are complete, please make a copy for yourself and then submit to the church
office, the pastor, or any SPRC or Ad Board Member.

Here's the process for after we receive your submission:
• SPRC chair will review your concern and place it on the agenda for discussion at the next scheduled
SPRC meeting. The Staff Parish Relations Committee Chair and the pastor may ask to meet with you in
person prior to the meeting to help clarify. You are also invited to attend the portion of the SPRC
meeting where your concern will be discussed but your presence is not required for SPRC to review your
concern. Invite the other party to attend as well.
• At the SPRC Meeting:
o Copies of the concern summary are passed out to the committee members
o Time will be given for each SPRC member to read and silently reflect. Members may write down
their thoughts during the reflection period.
o We will use a process called Mutual Invitation which encourages participation from all members in a
group. The first person of SPRC shares their point of view. No comments are allowed from the
group. They then invite the next person to share. That person may share (or not) and then invite the
next person to share. Continue to do this until all have been invited to share.
o Then the conversation is opened up to let all persons respond and discuss with focus on:
§ How can and/or should we help?
§ Possible solutions for this concern are ....
§ Staff /Parish Relations Committee will assist in producing and carryout out mutually agreed
upon steps towards resolution.
§ Agree on next steps.
§ Assign responsibilities.
§ Review the meeting and determine confidentiality and communications protocol (who needs
to know what).
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Rule of Christ Practice: Biblical Guidance from Matthew 18:8-20
Example from Bethel UMC
Purpose of Rule of Christ Practice: To gracefully address and resolve concerns/conflicts that occur at
Bethel church in a manner guided by scripture, calling for: discernment of God's will, personal responsibility,
empathy; open communication and above all, love.
If your hand or your foot causes you to stumble, cut it off and throw it away: it is better for you to enter life maimed or lame
than to have two hands or feet and to be thrown into the eternal fire. And if your eye causes you to stumble, tear it out and
throw it away; it is better for you to enter life with one eye than have two eyes and to be thrown into the hell of fire. If
another member of the church sins against you, go and point out the fault when the two of you are alone. If the member
listens to you, you have regained that one. But if you are not listened to, take one or two others along with you so that every
word may be confirmed by the evidence of two or three witnesses. If the member refuses to listen to them, tell it to the
church… and if the offender refuses to listen even to the church, let such a one be to you, as a Gentile and a tax collector. For
where two or three are gathered in my name, I am there among them. Matthew 18: 8-9,15-20

If I have a concern or am in conflict about something at Bethel UMC, my practice will be to follow
these steps:
Step One:
Self-reflection to discern God's will (Matthew 18: 8-9)
I will pray/meditate on:
•
•
•
•
•
•

What is my concern/conflict? Describe it, keeping it as simple as possible.
What is my position on this matter?
What value/personal principle underlies my position?
What is my perception of the other person's position on this matter?
Is there history behind my concern? Is this history impacting my reaction?
Can I let it go?

If I am able to let it go, the matter is resolved. If not, I will:
•
•
•

Put myself in the other person's shoes. What might they say I contributed to this matter?
What does God want?
Proceed to step two.

Step Two:
Talk with the person 1:1/"Carefront" (Matthew 18: 15)
Self-preparation for this discussion:
•
•
•

Plan ahead and practice what I want to say.
Plan to meet in a neutral location.
Remember that we are all part of the body of Christ.

The actual discussion:
•
•
•
•
•
•

•

Begin the meeting with prayer.
Goal of the meeting: in an effort to work together, discuss a solution that satisfies us both.
Work hard to understand the other person's point of view.
Share using "I" statements. Example: I feel "X" when "X" happens.
Listen carefully and ask questions to help clarify my understanding.
Determine together, if the matter is now resolved and whether each party is satisfied and able to move
forward.
If a satisfactory resolution is not found, proceed to step three.

Step Three: Get some objective help (Matthew 18: 16)
Set up and meet with the appropriate ministry area and the pastor:
•

Prior to this meeting, I will provide a written statement describing the concern.
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•
•

I may bring one or two others who share the concern, to participate in this meeting.
All invited to this meeting will be made aware of who will be attending the meeting and that it will be a
closed meeting.

At the actual meeting:
•
•
•
•
•
•
•

Begin the meeting with prayer.
Goal of this meeting: discussion in effort to resolve the conflict so that all parties are satisfied.
Determine, in collaboration with those presenting the concern, if the matter is now resolved and/or if the
individuals involved are satisfied and are able to move forward.
Agree upon any parts of the discussion that need to remain confidential.
Agree upon what may need to be shared with the entire congregation.
Assign responsibilities for all areas of follow-up needed for resolution.
If a satisfactory resolution is not found, proceed to step four.

Step Four: Take it to the church (Matthew 18: 17a)
The ministry area, the person(s) bringing the concern and pastor set up and meet with the
church council:
•
•
•
•
•

Prior to this meeting, a written statement describing the concern is provided to the church council
members.
One or two others who share the concern may participate in this meeting.
All invited to this meeting will be made aware of who will be attending the meeting
and that it will be a closed meeting.
If the person(s) with the concern are not comfortable or able to meet with the church council, the written
description of the concern and statements from those who attended the step three meeting will be used
to present the concern to the church council.

At the actual meeting:
•
•
•
•
•
•

Begin the meeting with prayer.
Goal of the meeting: discussion in effort to resolve the conflict so that all parties are satisfied.
Work to best utilize the many resources of the church to satisfy the conflict.
Determine, in collaboration with those presenting the concern, if the matter is now resolved and/or if the
individuals involved are satisfied and are able to move forward.
Agree upon any parts of the discussion that need to remain confidential.
Agree upon what may need to be shared with the entire congregation.

After the meeting, the church council and pastor will:
•
•
•
•
•

Agree upon what will be communicated to the person/s presenting the concern if they did not actually
meet with the council.
Assign responsibilities for all areas of follow up needed for resolution.
Consider bringing in a mediator or conflict resolution specialist.
If the matter is not resolved, steps may need to be taken in accordance with The Book of Discipline of the
United Methodist Church
If a satisfactory resolution is not found, proceed to step five.

Step Five:
Shake the dust (Matthew 18: 17b)
All individuals involved in the matter will try their best to:
•
•
•

Understand that some matters may not be resolved, despite our best efforts.
Let go of related anger, resentment and hurt feelings.
Re-focus on Bethel UMC's current mission: to make caring, outreaching disciples of Christ.

Throughout the practice of Rule of Christ, we are mindful of the guidance of Matthew 18: 20.
God promises to be with us as we gracefully do our best to work through our conflicts!
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Triangulation
Thinking Systems, Watching Process
Murray Bowen a well-known American psychiatrist, professor, and family systems writer had this to
say about triangles:
“A two-person emotional system is unstable in that it forms itself into a three-person system or
triangle under stress. A system larger than three persons becomes a series of interlocking triangles.
The following are some of the characteristics of functioning of a single triangle. As tension mounts
in a two-person system, it is usual for one to be more uncomfortable than the other, and for the
uncomfortable one to 'triangle in' a third person by telling the second person a story about the
triangle(d) one. This relieves the tension between the first two, and shifts the tension between the
second and third.
“A triangle in a state of calm consists of a comfortable twosome and an outsider. The favored
position is to be a member of the twosome. If tension arises in the outsider, his next predictable
move is to form a twosome with one of the original members of the twosome, leaving the other one
as outsider. So the forces within the triangle shift and move from moment to moment and over
longer periods. When the triangle is in a state of tension, the outside position is the preferred
position, in a posture that says, 'You two fight and leave me out of it.' Add this extra dimension of
gaining closeness, or escaping tension, and it provides an even more graphic notion of the shifting
forces, each one constantly moving to gain a little more close comfort or to withdraw from tension,
with each move by one requiring a compensatory move by another.
“In a state of tension, when it is not possible for the triangle to conveniently shift the forces within
the triangle, two members of the original twosome will find another convenient third person
(triangle in another person) and now the emotional forces will run the circuits in this new triangle.
The circuits in the former triangle are then quiet but available for reuse at any time. In periods of
very high tension, a system will triangle in more and more outsiders.
“A common example is a family in great stress that uses the triangle system to involve neighbors,
schools, police, clinics, and a spectrum of outside people as participants in the family problem. The
family thus reduces the tension within the inner family, and it can actually create the situation in
which the family tension is being fought out by outside people.
“A triangle characteristically has two positive sides and one negative side. For instance, one member
of the close twosome has a positive feeling orientation to the outsider while the other member may
feel negative about him… In even the most ‘fixed’ triangle, the positive and negative forces shift
back and forth constantly. A three-person system is one triangle, a four-person system is four
primary triangles, a five-person system is nine primary triangles, etc. This progression multiplies
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rapidly as systems get larger. In addition, there are a variety of secondary triangles when two or
more may band together for one corner of a triangle for one emotional issue, while the
configuration shifts on another issue.”
Many human triangles impinge upon each other, or ‘interlock.’ The better this system of interlocking
triangles in any emotional system is understood, the better the emotional forces in it are
understood. It is impossible to ‘think systems,’ therefore, without at least a rudimentary
understanding of triangles.
The more one can see the systems-of-triangles perspective, the less prone one will be to take sides,
to take things personally, to take thoughtless positions, or to assign blame. When one is thinking
systems, one is less prone to adopt the closed-minded position in which one claims to know all the
answers, since systems thinking assumes a complexity in reality that is open-ended and always
allows for the admission of new data.
In Frans deWaal's descriptions of chimpanzee behavior in the Arnhem Zoo, there are fascinating
stories of how three males vied for leadership. The long-term leader, Yeroen, could only be
challenged by Nikki or Luit if they could form a coalition between themselves or with powerful
female members of the group. The triangles formed during the anxious power struggle were
important and endless. Goodall also describes a similar phenomenon in the wild chimpanzees she
observes.
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