
Lay Servant Ministries Team 

December 1, 2020 

Minutes 

 

Members Present: Terry Sullivan, Marion Hansen, Jack Rogers, Jane Stone, Georgia Thometz, 
Jody Thone, Carol Ottoson, Dale Baruth, Eric Kreiner 

Chair Terry called the meeting (via Zoom) to order at 6:30 p.m.  Members shared what they felt 
was a competency they exhibited as a leader.  Carol:  no fear of speaking and enjoying people. 
Eric:  see the best in people.  Marion:  persistence.  Linda:  getting others to participate and live 
through rose colored glasses.  Dale:  gift of gab and ability to relate.  Jack:  firm faith.  Jane:  
willingness to listen.  Georgia:  willingness and availability.  Jody:  system oriented, career 
development.  Terry: promote others.                                                                                                          
Carol gave devotions which was from “All is calm the Christmas of 1914”. 

Strategy team                                                                                                                                                             
Marion is the newest member to the Strategy team.  She reported that conversation centered 
around diversity and social justice.  

Conference and Cabinet                                                                                                                                                                 
Jody is now a member of the Cabinet.  She reported discussions also on racial justice.  UM 
Connection will be including an article on racial justice.  There will be mandatory clergy training 
beginning in January.  The roll of congregation study on racial justice will also be included. 

ConneXion                                                                                                                                                          
Eric and Jody reported that Cullen Tanner, Tammy Gallagher and Jody will be moving forward 
on module recordings.  Their goal is to create a tool kit that any congregation can use; the goal 
for the launch of this is January.  The present ConneXion facilitators can serve as coaches.  They 
hope to continue an in-person form of the workshop, possibly once a year. 

Certified Lay Speaker workshop                                                                                                              
Marion reported on the workshop that was held via zoom November 6, 13, and 20.  Four 
individuals participated and one has already prepared his sermon for the interviews.  The 
procedure of paying stipends was discussed.  Marion noted that she would like to set up a small 
group of certified lay speakers who would discuss what their needs are, what thoughts they 
have and encourage diversity among CLSs. 

Website update, resources                                                                                                                        
Continue to forward to Jody any resources and information for the website.  Cullen will be 
assisting with the website updates. 



Registrar                                                                                                                                                           
Georgia noted that she’s updated the process and is looking forward to receiving the Form 2s. 

Conflict Management training                                                                                                                  
Scheduled for Friday night, January 22 and Saturday morning, January 23, 2021.  DS Susan 
Nienaber is the trainer.  It will be offered via zoom.  Jack is creating the flyer and Kandis Will is 
assisting in a variety of tasks. 

New laity training opportunities                                                                                                            
Discussion proceeded on a new training opportunity.  Similar to the Clergy Leadership 
Academy, this would be for lay leaders. This Lay Leader Academy would center on how to be a 
lay leader with an understanding of the three levels of leadership centered around eight 
characteristics.  Eric and Terry expressed an interest in pursing discussion with Jody.  It was 
suggested that several other lay people be included in the conversations:  Terry will pursue that 
possibility. 

Communication                                                                                                                                           
UM Connect was recommended as a source of communication.  Krista Meland is our go-to 
person at MAC.  Our team needs an individual who is the point person for this piece of our 
work.  Suggestions are welcomed. 

Future meeting dates                                                                                                                                     
We will meet quarterly, the first Tuesday of March, June, September and December 2021, 
beginning at 6:30 pm via zoom for the foreseeable future.                                                                      
Jack will provide the devotions for the March meeting. 

 

NEXT MEETING 

Tuesday, March 2, 2021 

6:30 p.m. via Zoom 

The meeting was adjourned at 8:30 p.m. 

Respectfully submitted,  

Terry Sullivan 

 

 

 

 


