
Lay Ministries Team 

September 1, 2020 

Minutes 

 

Members Present: Terry Sullivan, Marion Hansen, Jack Rogers, Jane Stone, Georgia Thometz, 
Jody Thone, Pastor Sam Kautz, Carol Ottoson, Dale Baruth, Eric Kreiner 

 

Chair Terry called the meeting (via Zoom) to order at 9 a.m.  Members shared their joys during 
this time of Covid-19.  Terry shared a devotion for this date from Jesus Calling and referenced 
Hebrews 10:23. 

It was announced that Terry and Marion will serve as co-chairs of this team for the future.  This 
will be advantageous, since Terry spends the winter months in Arizona.  THANK YOU, MARION! 

Breakout Discussions - Marion introduced the two questions for this discussion time.  Two 
breakout groups met. 

Question #1: Do we agree that the primary function of the LMT is to provide/coordinate 
learning opportunities for laity, or should our function be broader? 

Members agreed that our primary function is to equip, train, and support laity.  Suggestions 
included: 

• Promote learning opportunities locally 
• Utilize lay leaders 
• Connect with other lay programs 
• Be a conduit 
• Develop mentorships; most lay learning is self-directed 
• Examine local/traditional roles; who encourages laity to learn?  Jack suggested we team 

up (two by two) and visit churches to promote our programming.   
• Communicate better – offer Zoom groups, communicate through lay leaders, initiate a 

Facebook page (open or closed?  Different platforms).  Jack, Marion, Georgia, and Terry 
will look into promoting laity through Facebook. 

• Connect with those who are younger (under 50) 
• Spread the workload 

Question #2: Should the LMT pursue a place at the Minnesota Conference planning table?  If 
so, for what goal, purpose, vision? 

Consensus was that we would like to be more involved and informed at the conference level.  
We want to get information early and have opportunities to provide input.  Jody noted that 



there is no Common Table (although it is approved each year at Annual Conference and our 
chair is to be a member); there is a strategy team and extended cabinet (conference lay leader, 
Dave Nuckols, serves on these).  Jody is our liaison and shares our activities.  She noted that 
there will be a realignment of staff and structure at the conference level.  We are in transition, 
and everything is changing.  The Annual Conference currently is focusing on three areas: 

• Function of Annual Conference – staff to be realigned within three years; meetings 
include Bishop Ough and Bishop David Bard 

• Deepening connections of our inclusive vision and our evangelistic task 
• Leveraging technology and online platforms 

The next two years will be spent looking at the role of the Annual Conference.   

Terry asked whether another person could be added to the strategic team.  Dave Nuckols, our 
conference lay leader, represents general laity but not our team.  Is it possible to return to 
conference co-lay leaders with one of them involved with our LMT?  Jody noted that there are 
many lay-led initiatives, all of whom desire a voice at the table.  Is our LMT at risk due to 
conference restructuring?  Jody indicated that lay ministries is viewed positively.  The focus at 
this time and for the future is on more technology and online platforms and “communities of 
practice” (finance, etc.).  Everything is in transition at this time.  Jody noted that Dave Nuckols 
plans to transition off as conference lay leader in the near future.  Jody indicated that the 
bishop desires a young lay voice who would represent the future, someone who is not the chair 
of any group.  There will be extensive visioning about voices at the table during the coming 
year.  

We continue to ask: Where is laity at the table?  Where is equipping laity in the list of priorities?  
Terry offered to compose a letter to Cindy Gregorson and Bishop Ough to share our concerns.  
Jody thought this could be helpful, as input is appreciated. 

Minutes of June 9: Approved; already sent to the conference and included on the website. 

Conference Report – Jody: In addition to information already given, Jody indicated that plans 
are underway for the 2021 Annual Conference.  Focus will be on Isaiah 43, a new creation. 

ConneXion Report – Eric and Jody: The June ConneXion Retreat was great!  The fall retreat  
(October 8, 15, 22, 29) will include more pre-recorded videos, allowing more discussion and less 
lecture.  The team is meeting September 2; all original members are returning.  There is a need 
to promote! 

Marion mentioned ongoing connectedness; attendees are staying connected with one another.  
She is concerned that language is an issue; can materials be translated for those for whom 
English is not their first language?  This may be a possibility for the future. 

Lay Speaker Retreat Report – Marion: Although the lay speaker retreat is not meant to be 
virtual, that will be the format this year.  It will take place during the day on Fridays, November 



6, 13, and 20.  There will be additional assignments.  Presenters have committed and suggest 
capping attendance at 10.  Tom Biatek will be the instructor for preaching and has also agreed 
to meet individually with each participant.  Dr. Bruce Forbes will provide the Wesleyan history, 
and Marion will provide information on worship service planning. 

Eric noted that daytime training is not good for younger people who are working.  This format 
was deemed best for this virtual retreat and was workable for presenters.  The hope is to return 
to in-person in the future but also include some virtual segments.   

CLM Report – Carol: We continue to offer online training through BeADisciple.com.  At this 
time we have no new CLMs. 

Nuts and Bolts Report – Jack and Terry: Nuts and Bolts binders are available.  He requests 
more articles that will expand the faith in Christ.  Leader change updates will be made often.  
The workshop was held August 7-8, with 15 laity attending.  7 LMT members co-led the various 
segments.  Attendees liked the Friday evening and Saturday format.  The umbrella term “Nuts 
and Bolts” will be kept, with future sessions addressing specific topics.  There was interest in 
“Nuts and Bolts for Peacekeeping” and interest in more information on lay certification.  The 
group plans to continue to communicate with one another, and there was discussion about 
grouping lay speakers and others into communication groups.  Technology went very well, 
more pre-recorded segments may be used in the future, there needs to be more discussion 
time. 

Website Report – Jody: Team members are encouraged to continue sending resources to Jody 
to be added to our web page.  We noted that several lay people need to be added to our 
website as representatives of various certification levels, Susan Cafferty for Certified Lay 
Minister and two lay people to highlight for Certified Lay Servants.   

The Annual Conference has contracted with Zoom.  There is one more year on the Blue Jeans 
contract; after that all virtual meetings and trainings will be via Zoom. 

Registrar Report – Jane: After six years as registrar, it’s a delight to turn this over to Georgia!  
THANK YOU, GEORGIA!  A couple 2020 Form 2 Reports have already been submitted by 
certified laity whose churches had summer church conferences.  The busy time for receiving 
Form 2 Reports is October through March, with the deadline February 1.   

Members agreed that no changes are needed for the Form 2 reports.  Jane will advise Laurie 
Huston at the conference office. 

LMT Budget – Terry: Our budget has been cut from $5000 to $3000.  There is a freeze on 
budgets for 2021.  One expense is Nuts and Bolts binders, but there is income as these are sold.  
We have not had expenses the past couple years for Annual Conference displays, and those 
expenses were most recently shared with clergy.  Jody noted that Annual Conference may 
alternate between in-person and virtual Annual Conference sessions.  Perhaps a video of laity 
activities could be included. 



Deaconess and Home Missioner Ministries – Marion: Deaconess and Home Missioner 
ministries are lay ministries.  Laity in those ministries are asking questions and feeling isolated 
and like orphans within the church.  Should they be included in our lay ministries?  Jody noted 
that one of our functions should be to bring laity together.  More discussion will be needed. 

Next Meeting: In order to accommodate working members, future meetings will be held in the 
evening. 

NEXT MEETING 

Tuesday, December 1, 2020 

6:30 p.m. via Zoom 

Closing Prayer – Pastor Sam: Thank you, Pastor Sam! 

The meeting was adjourned at 11:20 a.m. 

Respectfully submitted,  

Jane Stone 

 

 

 

 

 


