
Lay Ministries Team 

June 9, 2020 

Minutes 

Members Present:  Terry Sullivan, Jack Rogers, Marion Hansen, Linda Vanderwerf, Jody Thone, 

Dale Baruth, Pastor Sam Kautz, Jane Stone, Susan Cafferty, Eric Kreiner, Carol Ottoson (all via 

Blue Jeans) 

Chair Terry called the meeting to order.  Linda Vanderwerf, our newest member, provided 

some information about herself.  She has joined our team as the new River Valley District Lay 

Leader. 

Members shared how they and/or their churches are coping with the pandemic.  Responses: 

Carol – exercising, to a restaurant for their 47th anniversary 

Susan – their pastor is moving & there will be no pastor for a few weeks; birdwatching, playing 

with dog; it’s a struggle 

Jane – church is doing a slow reopen; purging paper & taking a 6-week caregiver class 

Dale – trained for this, submarine experience, activities at nursing home, first half hour in 

chapel, UMCOR work 

Jody – to the cabin, kayaking, lectio divina, painting, reading, Just Mercy, finished Lily grant 

Marion – parish nurse work, church plans, one day for self 

Jack – more time for laity work, phone calls, writing 

Pastor Sam – interesting/creative time, HCI, walks, praying the Psalms 

Eric – time with 6-month-old son & 2 daughters, new property surrounded by nature 

Linda – let go at job a week before pandemic; Tokyo Olympics volunteer – next year 

Terry – gardening, enjoying creation, kayaking, class on grief, enjoying Nuts & Bolts work, 

watching worship of several churches – UMC, Lutheran, Baptist. 

Jack noted that bios for Nuts & Bolts must be sent to him immediately if not yet in.  He offered 

to make badges for us to use when we visit care centers, etc. 

Minutes of the April 7 meeting were sent to the conference. 

Jody’s Report  

Annual Conference will take place virtually August 29.  Theme is “Be the Light: Live Hope!”  

Clergy session will be August 28.  Bishop Ough has agreed to continue through December 31, 



2020.  In January, 2021, an interim bishop will be appointed, possibly a retired bishop or one 

who is presiding in another conference. 

General Conference will take place in Minneapolis August 29-September 7, 2021.  Jurisdictional 

Conference will take place November 10-12, 2021, and a new bishop will be appointed to start 

January, 2022. 

ConneXion 

Jody reported that “the ConneXion team is a joy!”  Tammy Gallagher facilitated session one; 

Eric Kreiner, session two; Derek Emery, session three; and session four is the wrap-up.  Linda, 

who is attending, said there are “great participants!”  Eight laity are attending.  Eric reported 

technology challenges for some.  There will be some adjustments for the fall retreat.   

Eric has agreed to serve as the Certified Lay Servant Action Team coordinator. 

Marion asked about the possibility of offering a ConneXion pod group from a church.  Jody told 

us that the conference has a new learning platform, where class members watch the content 

individually during the week and then connect with the larger group.  This may be available to 

us by fall, or there will be another virtual ConneXion. 

Certified Lay Speakers 

Marion reported that interviews of lay speakers are done.  The fall retreat will be held virtually.  

It will be posted in July for registration.  Koronis will be advised that we wish to cancel for fall. 

Certified Lay Ministers (CLMs) 

Carol reported that there is nothing new to report about CLMs.  Website changes are being 

made.  An issue is that she does not know who is pursuing CLM through BeADisciple.  Carol has 

a computer folder on potential CLMs.  Jody will pursue a direct link to Carol, along with her 

photo and email, on our website.  Jody meets Thursday with Cullen to work on the website.  

Carol suggested meeting with the DSs to make them aware. 

Website Update 

Jody is working with Cullen Tanner on the website update.  She has received items for the 

resource list, as well as bios and testimonies.  When ready, she will send a draft to us for 

comments.  Thanks to Cullen for his work on the technology grant! 

Terry mentioned that we should continue to send resources to Jody for the website.   

Nuts and Bolts 

The Nuts and Bolts workshop will be held Friday evening, August 7, and during the day on 

Saturday, August 8.  Terry gave an overview of the agenda and breakout sessions.  Attendees 

will choose two of three breakout sessions.  All will be taped so our team can view them all.  



This workshop began last year as “Nuts and Bolts for Lay Speakers” but has expanded to include 

more topics of general interest to laity.  Jack has been working on the binder.  25 more are 

being printed.  Charges for the workshop will be $30 for the complete binder, $22 for the 

inserts only, and $5 if laity wish to print it themselves.  Terry noted that there will be a survey at 

the end asking what attendees want more of.   

Jack suggested sending a letter via email to pastors and churches regarding Nuts and Bolts.  

District lay leaders will send information to their district offices for distribution.  Terry, Jane, 

and Jack will write the letter to pastors.  Since the Big Waters district lay leader is not on our 

team, Linda and Eric will see that the Big Waters pastors and churches receive the information 

through Laurie Huston. 

Transitions 

Team makeup includes laity from all districts; however, we do not have the Big Waters district 

lay leader.  Terry will chat with Brent Cottington to see if the Big Waters District could appoint 

someone, since he is unavailable. 

We also discussed the possibility of adding someone from the Hmong ministry and from 

growing churches.  Jody noted that 12 is usually the maximum for teams, although we could 

have larger sub-teams.  Our group is advisory; we also need doers.  Terry suggested we add to 

the action teams.  Dale would like to see each district hold meetings and trainings within their 

districts. 

Terry plans to step down as chair effective September 1.  She resides in Arizona half the year 

and feels that a change in leadership would be good.  We might consider a vice chair, who 

would move into the chair position.   

Jane has served as registrar the past six years and is ready to step down from that role.  The 

registrar is busiest during the fall and winter when Form 2 reports are being submitted.     

Jane has also been serving as recording secretary and would be happy to turn over that position 

to another.   

Other 

Jack has been in touch with our former LMT member, Ric Arbuckle.  Due to heart problems, he 

has less than a year to live.  Ric has good days and bad days.   

Next Meeting 

Our next meeting will be September 1 at 10 a.m. if at the conference office or 9 a.m. if via 

Blue Jeans. 

Respectfully submitted, 

Jane Stone 


