
Council on Finance and Administration (CFA) Minutes 
Minnesota Annual Conference of the United Methodist Church 

Minnesota Church Center 
122 W Franklin Ave, Minneapolis, MN 

April 15, 2021 Minutes 

Members Present: Sharon Fields; Linda Gesling; Brenda King; Randy Koppen; David Parker; John Mitchem; 
Deb Marzahn; Keith Peterson; Connie Sheely; Daniel Wetterstrom and Steve Richards. 

Members Absent; Tom Biatek; Jane Gilbert; and Paul Hoekstra. 

Officio & Services: Barb Brower Director of Finance & Administration and Treasurer, Cindy Gregorson, 
Director of Connectional Ministries, and Kathleen Keller, Controller. 

I. Opening Matters 
John Mitchem called the meeting to order at 12:30 p.m. The agenda was adopted by consensus. 
Connie Sheely moved to approve the minutes of the February 18, 2021 meeting.  Sharon Fields 
second.  The minutes were approved.  

II. New Business 
Cindy Gregorson reviewed the Director of Connectional Ministries report.  Cindy reported that 
Rev. Lyndy Zabel is moving to retired clergy status June 30, 2020 and will then begin working half 
time as our Global Connections and Missional Initiatives Coordinator. Cindy also reported that we 
have hired Rev. Dana Neuhauser as our half-time Racial Justice Organizer beginning May 1, 2021. 

Barb Brower reviewed the Treasurers report specifically lifting the Board of Trustee approval to 
build the tabernacle at Koronis Ministries and the Minnesota Conference Board of Pensions Inc. 
approval to use reserves to pay 6% of the 7% 2022 Healthflex increase for the church share of 
clergy and all the increase for lay staff. 

Barb Brower gave a report on meetings held with cybersecurity firms.  To date, the team has 
interviewed 4 firms and expects to make a final decision at the end of the month. 

Barb Brower also briefly reviewed the actuarial report regarding our post-retirement medical 
liability.  Due to lower interest rates, the liability and therefore expense, increased $1.3 million 
for the year ended 12/31/2020.   

Barb Brower reviewed the 2022 proposed budget from the extended cabinet.  The budget 
includes additional investment income from certain reserve funds to reduce the overall 
apportioned budget. The committee also discussed using reserves to decrease the uncollectible 
apportionment from $725,000 in 2021 to $375,000 in 2022. Sharon Fields made a motion to 
approve an overall apportioned budget (including an uncollectible of $375,00) for a total of 
$5,900,000 in 2022. This is nearly a $454 thousand or 7% decrease from 2021.  Randy Koppen 
second.  Motion approved.  

Barb Brower reviewed the apportionment receipts through March 31, 2021 noting a slight 
decrease from the prior year. We agreed to hold our next meeting in July or August. Being no 
further business, the meeting adjourned at 1:40 p.m. 

Respectfully submitted, 

Barbara Brower  


