
Council on Finance and Administration (CFA) Minutes 
Minnesota Annual Conference of the United Methodist Church 

Minnesota Church Center 
122 W Franklin Ave, Minneapolis, MN 

February 18, 2021 Minutes 

Members Present: Tom Biatek; Brenda King; Randy Koppen; Jane Gilbert; David Parker; John Mitchem; 
Deb Marzahn; Keith Peterson; Connie Sheely; Daniel Wetterstrom and Steve Richards. 

Members Absent; Linda Gesling; Paul Hoekstra and Sharon Fields. 

Officio & Services: Barb Brower Director of Finance & Administration and Treasurer, Cindy Gregorson, 
Director of Connectional Ministries, and Kathleen Keller, Controller. 

I. Opening Matters 
John Mitchem called the meeting to order at 12:30 p.m. asking each member, “what are you 
looking forward to?”  The agenda was adopted by consensus. The consent agenda that included 
the December 7, 2020 and December 22, 2020 minutes was adopted by consensus.  

II. New Business 
Cindy Gregorson reviewed the Director of Connectional Ministries report.  The Annual Conference 
Session is expected to be a hybrid in-person and virtual event this year.  Approximately 6 churches 
around the state will be asked to host folks in the area for the in-person portion. Cindy also 
reported that as a break from working at home during Covid-19, we are giving staff Maundy 
Thursday and Easter Monday off.  Cindy also reported that by the end of September 2021, all 
clergy will be trained in anti-racism. 

Barb Brower reviewed the Treasurers report. Barb also discussed the extended cabinet request 
to budget more broadly in 2022 adding flexibility.  This request was approved. Staff will bring the 
2022 budget to CFA at the April 15, 2021 meeting. Barb explained that the general church 
apportionments for budget 2022 were sent out at the 2016 quadrennium level.  In 2021, we 
budgeted the general church apportionments at the 2020 quadrennium or lower level.  Barb 
presented two options a higher and lower apportionment amount.  John Mitchem did discuss this 
with Bishop Bard.  Bishop Bard recognizes our desire and need to keep a flat to declining budget.  
Therefore, Bishop Bard agreed to the lower amount in the budget.  Randy Koppen made a motion 
to accept Option 2 as presented or the lower amount.  Tom Biatek second.  Motion approved. 

Barb Brower reviewed a cybersecurity audit proposal from Baker Tilly.  Much discussion occurred 
with the consensus that this should be done but that we should put the project out for bid and 
receive a couple more proposals. The CFA gave the ok to move forward with the project but would 
like an email on the process, who we selected and why.  They requested an email with a 72-hour 
turnaround for questions or response.  

Barb Brower lifted-up the request from the Fiduciary Committee, that since General Conference 
will not meet until August or September, to extend committee terms another year. Jane Gilbert 
noted that she will be moving out of state and will not continue her term. John Mitchem noted 
the 50% response rate to submitting table statistics.  We discussed this and one issue is the due 
date.  Clergy are aware they are not due to GCFA until April 15th, but we request a due date of Feb 
1.  Suggested due date of March 15 and a note to clergy in the clergy newsletter.   



John Mitchem explained noted that the general church episcopal fund is declining rapidly and 
may result in less support for the Bishop from the general church to the conference.  Kathleen 
Keller noted that the conference episcopal fund had reserves they could utilize if needed. 

Barb Brower reviewed the 2022 annual conference special asking legislation. Tom Biatek made a 
motion to approve $1 per person for Hamline and $2 per person for camping in accordance with 
prior years.  Deb Marzahn second.  Motion approved.  

Kathleen Keller reviewed the reserve analysis and investment returns.  Barb Brower reviewed the 
December 31, 2020 financial statement noting specific non-operating activities included of Spirit 
River loan repayment (previously written off), gain on sale of episcopal residence (Edina) and DS 
parsonage (Alexandria), conservation easement at Star Lake, PPP loan and forgiveness 
(operating), and significant investment income on reserve funds. 

Being no further business, the meeting adjourned at 2:00 p.m. 

Respectfully submitted, 

Barbara Brower  


