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The Book of Discipline provides that the members of the Conference Board of Trustees also constitute 
the members of the Board of Directors of the Conference, which is incorporated as a Minnesota non-
profit corporation. Some actions taken at board meetings are corporate in nature and some are not. For 
purposes of simplicity and the convenience of participants, the boards conduct business using 
Conference terminology throughout, e.g. trustees, chancellor, etc. it being intended and understood 
that all actions involving the corporation are taken by the corporation Board of Directors and other 
actions are taken by the Conference Board of Trustees. Conference terms used in the minutes refer to 
directors, corporate counsel etc. when corporate action is involved.  
 
Trustees attending: Dave Feerhusen, Craig Haberman, John Larson, Jeffrey Larson, Rachel Morey, Paul 
Olberding, Gordon Orde, Barton Seebach, Barry Schaub and Kandis Will. 

Trustees absent: Shirley Dubuque, Tami Luckhardt and Donna Dempewolf. 

Others attending:  Barb Brower, Director of Finance and Administration and Walker Brault, DAA and 
Finance Assistant.  

 

OPENING MATTERS: 

Rachel Morey called the meeting to order at 10:05 and welcomed everyone to the last meeting before 
General Conference. Rachel led the group in prayer for the international church. 
 
Rachel Morey asked for a motion to adopt the agenda. Bart Seebach made a motion to adopt the 
agenda. Gordon Orde seconded. There were no amendments. The motion passed unanimously. 

 
Kandis Will moved to approve the consent agenda. Bart Seebach seconded. The motion passed 
unanimously. 

 
Rachel Morey did not have a report of the president beyond what would be discussed later in the 
agenda. Barb Brower gave the report of the treasurer. She highlighted the audit ministry team and an 
I-9 audit. The Spirit River building is under contract to be sold with a closing date on June 24. The 
primary work is getting ready for the conference audit. 
 
NEW BUSINESS: 



Barb Brower explained that the recent discussion with Koronis regarding the Tabernacle construction 
brought to light a discussion of certificates of insurance.  Barb followed up with our insurance 
representative. A policy will be developed in conjunction with Camping.  
 
Rachel Morey received an email from the conference secretary that the Annual Conference reports will 
be due at the end of March. Rachel noted items she thought needed to be highlighted were the work 
on the disaffiliation taskforce, Koronis Tabernacle, and Star Lake. Barb Brower has a draft ready and will 
revise as needed.   
 
OLD/CONTINUING BUSINESS: 
 
Bart Seebach informed the board that the second iteration of the appraisal process has failed. Two 
appraisals are needed, and the appraisers need to come to agreement. There is no dispute 
mechanism. The process will need to be restarted with approval from the Board of Trustees. The new 
process will be for the person at the DNR do the appraisal first and have the Minnesota Land Trust go 
second (reverse of what had previously been done). The previous issues related primarily to 
methodology. The previous purchase agreement expires March 13 and the DNR has requested an 
extension to May 22. A copy of the proposed amendment is in the Dropbox. If the extension is not 
continued, a new plan would need to be formulated. Approximately 5 years ago, the Annual 
Conference removed the Star Lake property from a motion to sell the property alongside other 
Camping property sales.  

 
Paul Olberding asked if the Trustees were bound based on the price received. Bart noted that the 
Trustees were not, but they are restricted from marketing it otherwise while the agreement is in place. 
The primary interest from the DNR is related to lakes but the review is being conducted by the mining 
department.  
 
It was the impression of all the parties involved that the deadline would go until May, however upon 
further review, the agreement was originally offered in March and language related to a one-year 
agreement was not changed from this date. It does not make a commitment from funds. It is Bart’s 
opinion that the best way to get the funds for this land would be to continue this process. Bart moved 
to authorize the signing of the proposed amendment to the conservation easement purchase related 
to a date extension. Barry Schaub seconded.  
 
David Feerhusen asked if would be advantageous to the Board to request a different evaluator from 
the DNR. Bart Seebach did not know. There is no direct communication between the Board and the 
DNR; it is all mediated by the Minnesota Land Trust. He has mentioned it in conversation but not as a 
request from the Board. Barry Schaub felt that the issues related to the non-approval would be 
resolved with the new process.  Bart Seebach asked for a second motion to approve Bart for the 
signing. Kandis Will moved; Barry Schaub seconded. The motion passed unanimously. 

 
The Conference Board of Pension and Health Benefits (CBPHB) has approved a motion to incorporate 
the CBPHB separately from the Annual Conference and would like to bring this to the conference to 
discuss in May and for final approval likely in the August special session. The CBPHB would like the 
support of both the Board of Trustees and the CFA. 17 other annual conferences have done this 
already.  
 
Craig Haberman and Bart Seebach served on the CROSS Team. Craig felt the legal details were above 
his experience and was following the process mostly. He felt the people working on it knew what they 



were doing. As a clergy person he was especially cognizant of how this would be received by other 
clergy members and that it could be trusted completely from a perspective of care for our Annual 
Conference, Clergy, and what is happening with the rest of the denomination. Bart noted that it is a 
very complex process. He is working on the legal aspects of the process along with two others. A draft 
of the bylaws and articles of incorporation have not yet been drafted. There is a very complex 
relationship between the CBPHB and the Annual Conference Trustees. The goal is to provide as little 
disruption as possible while also providing a liability shield and protecting those assets. A FAQ has 
been added to the Dropbox and Bart feels that it is the most helpful document that the team has 
produced. 
  
The foundation is entirely separate from this process. The foundation is already separately 
incorporated. 
Gordon Orde motioned to endorse the direction by the CROSS Team. Kandis Will seconded. Bart felt 
the greatest concern is to communicate clergy with people whom we are responsible for. Craig’s sense 
as a clergy person was that the clergy are looking for competence and transparency. Rachel Morey 
added that continuity of benefits and services were important as well. The motion was approved 
unanimously 

 
Jeffrey Larson moved to sign the Koronis Tabernacle construction contract with Donlar as presented. 
Bart seconded. Barb Brower has a follow up from Keith Shew noting that the conditional use permit 
will be submitted Monday, March 16. The land use, water run-off, sewage, and building plans have will 
be included. The sewage is under review today, March 10. Barry Schaub thought that the executive 
committee had been authorized to sign the contract. Jeff noted that the Board did need to officially 
approve it. Items agreed upon is construction contract meeting minutes must be sent to the taskforce 
and all change orders over $5,000 need to be approved by the taskforce. Barry asked for clarification 
on if Donlar has signed and returned a signed copy. Barb noted that it has not been received. Barb will 
follow up. The motion to approve the action already taken by the executive team was approve 
unanimously.  
 
John Larson explained noted that the Board is on track to close on the sale of the Alexandria 
parsonage on April 1. The process for the furnace is in progress. John asked the Board how the Board 
should close this.  Jeffrey Larson moved that John Larson facilitate the closing either in person or 
digitally. Barb Brower would provide details for wiring the money. John Larson would be authorized to 
sign the closing and any other things necessary. Kandis Will seconded.  The motion passed 
unanimously.  The Board thanked John Larson for his work. 
 
Barb Brower lifted up the email vote on the investment manager change noting  Paul Olberding was 
the only nay vote and Barb wanted address his points. Usually an investment committee looks at 
various proposals and would bring a final recommendation to the Board for approval. This did not 
happen in this case. 
 
About two years ago, the investment committee did select an investment advisor from a group of 
three finalists that were interviewed. At that meeting, about $8 million was approved to be moved to 
the Foundation who then invested those funds through the Wisconsin UMF and Baird. The investment 
committee meets quarterly with Kandis Will as the BOT representative. In these meetings Baird 
provided updates on the invested funds. The decision to transfer from Wisconsin/Baird was basically 
financial. The Wisconsin /Baird model has various embedded fees totaling approximately $100,000. 
The accounting department was aware of this fact and that returns were better at Wespath, however 
there were other politics involved. The hope is that the Foundation will become a supporting arm of 



the conference in regard to financial stewardship. The change occurred quickly once Sheri Meister 
brought the plan to the Wisconsin Fund, they requested the funds be transferred immediately which 
prompted the email vote.   
Paul felt that the questions he raised were answered in regard to investment returns. He felt at the 
time of the vote he was being asked to vote without enough information about the process and 
therefore necessitated a vote against the proposal. Craig felt this was a good example of needing to 
go back and look at how things are done and that everything has its season. The original transition to 
the Wisconsin Foundation was a major upgrade. As of Dec 31, 2019, the pension liability was well 
covered. Jan 1, 2018 the conference was fully funded at 108% which is the most recent report from 
Wespath. 11 conferences are funded below 95% with 3 below 80%. The pre-82 plan is a general 
church shared liability.  
 
Barb Brower noted that $70,000 has already been received in donations to the kitchen for the Koronis 
Tabernacle. 
 
Rachael Morey asked for a motion to approve a video call for the May meeting in the event that public 
gathering is not allowed. Kandis Will moved, Jeffrey Larson seconded .The motion was approved 
unanimously. 
 
ADJOURNMENT 
Rachel Morey adjourned the meeting at 11:30am by unanimous consent. 
 
Future meeting on Tuesday May 19, 2020  
 
Respectively submitted,  
Walker Brault and Barb Brower 
 
 
 
 


