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The Book of Discipline provides that the members of the Conference Board of Trustees also constitute 
the members of the Board of Directors of the Conference, which is incorporated as a Minnesota non-
profit corporation. Some actions taken at board meetings are corporate in nature and some are not. For 
purposes of simplicity and the convenience of participants, the boards conduct business using 
Conference terminology throughout, e.g. trustees, chancellor, etc. it being intended and understood 
that all actions involving the corporation are taken by the corporation Board of Directors and other 
actions are taken by the Conference Board of Trustees. Conference terms used in the minutes refer to 
directors, corporate counsel etc. when corporate action is involved.  
 
Trustees attending: Shirley Dubuque, Dave Feerhusen, Craig Haberman, John Larson, Tami Luckhardt, 
Rachel Morey, Paul Olberding, Gordon Orde, Barton Seebach, Barry Schaub and Kandis Will. 

Trustees absent: Jeffrey Larson and Donna Dempewolf. 

Others attending:  Barb Brower, Director of Finance and Administration, Cindy Gregorson, Director of 
Ministries, and Walker Brault, DAA and Finance Assistant. Guests included Keith Shew, Area Executive 
Director of Camping and Retreats and Dan Ziegler, Director of Koronis. 

 

OPENING MATTERS: 

Rachel Morey called the meeting to order at 10:00am.  Rachel recently returned from a Holy Land trip 
and shared some of her experiences there as a devotional on the topic of “no one gets to the holy 
place alone; we all need each other”. Rachel then led the group in prayer for the international general 
church. 
 
Noting no changes to the agenda it was adopted by consensus. Approval of November 19 meeting 
minutes Bart Seebach commented on the Executive session minutes. The setbacks for the eagle’s nest 
were not discussed correctly. The correct figures should be 330 ft. and 660 ft.  Shirley Dubuque made a 
motion to approve the corrected minutes.  Kandice Will second.  Motion approved.  
 
Rachel Morey asked for a motion to discuss the December 17, 2019 minutes for the conference call. It 
was noted that these had not been added to the dropbox folder. Barb Brower added the minutes to 
the folder during the meeting. Bart Seebach noted that it would be helpful to review those minutes as 
they are relevant to today’s business. Rachel suggested that everyone review the minutes during 



lunch break and the full discussion on those items would be discussed in the afternoon.  These 
minutes will be formally approved at our next meeting. 
  
Report of the President: Rachel Morey noted the Protocol for Separation released earlier this month. 
She noted that it’s important for members of the Board to note that it is only a proposal, it is up to 
General Conference to deal with it. All paths for the future go through General Conference.  
 
Report of the Treasurer: Barb Brower noted that the last few weeks have been hectic in the conference 
with apportionments coming in. Apportionments came in better than expected. The decision today 
will be made as to how much will be remitted to GCFA for general church apportionments, reserve 
funds will not be used to bring this to 100%. We are at 84% collection, down 5% from a standard year. 
We are much better off than some conferences. CFA met December 2 and approved the new leases for 
suite 2, 4th floor and the Bishop’s office. A significant portion of the underspending of the conference 
was due to unfilled positions which have now been filled. The unpaid apportionments that were not 
budgeted for will be covered by reserve funds. Barb has great concern that the decrease in 
apportionment payments are not due to GC2019 but rather through death within the local church, 
decrease in church members and giving. Membership in Minnesota is dropping about 4% each year. 
Additional money has come in since Barb’s written report, but not enough to significantly change the 
total percentage.  
 
NEW BUSINESS: 
 
Grace UMC Hendricks Stock: 
Grace UMC in Hendricks church closed but they have some shares and dividends in ATT that were not 
able to be cashed in before they were transferred to the conference. Barb Brower requested a 
resolution that the stock can be cashed. Rachel Morey asked for a motion.  Paul Olberding made a 
motion to approve a resolution to have Barb Brower liquidate the stock and transfer the proceeds to 
congregational development.  Approximate value $2,500.  Bart Seebach second.  Motion approved.  
 
Audit Communication from Baker Tilly: 
Two documents were placed in the dropbox in regard to the audit. Questions or concerns should be 
directed to the audit partner listed in the communication. The fees are up about 3% this year. This 
includes the conference, foundation, and camping. CFA has approved, there is no action needed by 
Trustees. 
 
Star Lake Update: 
 
A written report was received from Walter Lockhart. Bart Seebach believes that the logging item in the 
report is still in line with the conservation easement. The pine forest is also not included in the 
easement area. Barry Schaub raised a note about the use of funds to repair the roads. He felt that 
detail was not something that the Board needed to be concerned about. 
 
Bart Seebach made a motion that timber harvesting be approved as presented in the report. 
Seconded by Tami Luckhardt. Bart noted that this is from the Star Lake Camp a program that is our 
tenant on the property, and are not an official body in the church. The only official relationship that we 
have with them is through the lease. Craig Haberman’s perception was that it is more and more Walter 



Lockhart’s vision, rather than their Board so there is still a strong, though unofficial, connection to 
United Methodism. Rachel Morey asked for a vote. The motion was approved unanimously. 
 
Barry Schaub asked if we needed to respond in regard to how the money from the conservation 
easement will be spent. Rachel Morey noted that the funds are the Conference’s to spend, not the Star 
Lake Camp program. Bart Seebach noted that he agreed with Barry’s note that we shouldn’t get too 
detailed about how the money will be spent until the money is in our hands. Some money should be 
set aside for continued support and management of the property.  
 
OLD/CONTINUING BUSINESS: 
 
Embrace Church and Parsonage: 
Shirley Dubuque recently visited the church and parsonage.  She noted that all three lots along the St. 
Croix had been sold many years ago when it was St. Croix Valley for a total of $3 million. 
Approximately $2 million of that went towards expanding the building. The other $1 million was 
reportedly given to the conference. Much of the money has gone back to the church, now Embrace, 
through New Church Development. The building is well mentioned. The only thing that Shirley noted 
is the parking lot could use some refinishing. The parsonage has a good-sized lot. There is a separate 
septic system and the parsonage appears to be well maintained. 
 
The interest of the Board is to reestablish a relationship with the church. Their board of trustees is 
based out of the Sioux Falls parent church. It is expected that all communication will need to be done 
with the campus pastor, Austin Walker. The church has a healthy mix of ages in attendance. Barb 
Brower will follow up with their District Superintendent to continue the effort to get the usage and 
insurance agreements signed. Craig Haberman asked if the Board needed to approach this 
congregation differently because of their entrepreneurial spirit. He also noted that John Mitchem has 
an existing relationship with Austin Walker. Barb Brower agreed to work through John Mitchem. 
 
Camping Items: 
Keith Shew and Dan Ziegler gave an update on their items before the Board. The Board felt that 
following up about the fire was the best place to start.  
 
Dan was thankful that no one was hurt in the fire. There were no groups on site. The fire started 
outside of the kitchen; the cause is undetermined, but foul play is not suspected. Alcohol, Tobacco, 
and Firearms were on site as they are brought in for any fire in a place of worship. The fire breached 
into the building through the kitchen. The fire was contained to the kitchen, but smoke damage 
pervaded through more of the building. The kitchen and administrative offices are lost. The rest of the 
building has smoke damage, but there is no structural damage. Dan and Keith walked through with 
the Church Mutual inspector for the total replacement coverage. The bottom floor is an entire loss due 
to smoke. They have contracted with Gertsen, one of the largest restoration companies in the Cities. 
The hope is to have the building ready to go, minus the kitchen, by Memorial Day, in time for camping 
season. Most of the demolition is already done. Inventory is being done next week. Dan feels that 
Church Mutual and Gertsen have been very responsive.  
 



The kitchen is an attachment to the building. The kitchen could be replaced, it would be about 1/3 of 
the total cost. The kitchen would likely be an entire rebuild. The tabernacle project includes plans for a 
kitchen in the second phase though the timeline wasn’t clear. Dan would like to expedite the building 
of the kitchen in the tabernacle rather than replacing the current kitchen only to have it be used for a 
few years before the Tabernacle is completed. There would need to be additional fundraising, beyond 
the replacement value of the kitchen, to complete that phase of the tabernacle. The total for Phase 2 
would be $750,000-$800,000 based off projects done in the past 3-5 years. This would be about as 
much as has been already raised. Currently meals are being catered to groups in the buildings they are 
staying in. The meals are being prepared at Grace Church in Paynesville and brought to camp. In mid-
April, Dan intends to rent a mobile kitchen for the summer camping season until a replacement 
kitchen is in place.  
 
The loss of revenue ($30,000-40,000) is only covered to $10,000 by insurance. Some of the additional 
loss above that will be covered by a retraction in staffing due to lower numbers. Dan is following up 
with the insurance company as to if any of the rental kitchen will be covered. Paul Olberding asked if 
buying the kitchen would be a better option over renting. More research would be needed in this. 
 
Dan Ziegler noted two things were needed from the Board: action on the contract with Donlar and 
direction for future kitchen plans, possibly including blessing to begin fundraising for expedited phase 
2 of the Tabernacle project. There has been a significant outpouring of support for camping, including 
almost $50,000 in unsolicited stock donation from a friend of camping.  
 
Dan Ziegler asked if it would be appropriate for the Board of Trustees to endorse the camp moving 
ahead with an expedition of fundraising for the project and projecting a shifting of the replacement 
funds for the kitchen to the Tabernacle. Rachel felt that this would be appropriate and would be 
discussed after lunch. 
 
Rachel suggested that time be used to ask questions of Dan Ziegler and Keith Shew. Barry Schaub 
asked about intentions for windows. Barb provided him with the specification book which was too big 
to go into the dropbox folder. Barry had further questions about details that he refrained from asking 
until after he reviewed the specification book. 
 
Landscaping would be done separately, not through Donlar, through the camping community. Paving 
would come in the future. A sprinkler system is in place in Sunrise. Permission has been given to tap 
into that system to provide a sprinkler system to the tabernacle. There were minimal sprinklers in the 
building that burned because it was grandfathered in before that was a building requirement. 

 
John Larson asked what the original cost without the cost for a lower level. Original reaction was this 
was less than $1 million difference from the current cost, exact numbers were not looked at. Dan felt 
that best case scenario, if fundraising could be completed by the end of summer, Donlar could 
continue straight to construction of the lower level when they are completed with Phase 1 and 
potentially conceivable that a rental kitchen would not be needed for 2021. Replacing the existing 
kitchen would likely result in the same timeline. Even if the decision was made today to replace the 
kitchen, it would not be completed for the summer.  



Cindy Gregorson noted that if replacing the current kitchen was done, there is a greater possibility of 
not moving forward with Phase 2 of the tabernacle as people settle into the replaced space. Replacing 
the kitchen would almost certainly need to bring the space up to code on the existing footprint as the 
building does not follow the current setback requirements.  
 
Bart Seebach noted he did not see a payment schedule in the contract. Keith Shew explained that 
there was a cash flow document that was prepared back in November based on a March start which is 
still the current timeline. The Star Lake easement funds are not set yet and there is not an agreement 
currently set. Bart asked what the consequences of not greenlighting until 3-4 weeks from now. Dan 
Ziegler was not sure if Donlar would get edgy about pushing it back further. Dan didn’t expect other 
consequences from this. Keith noted that donors are starting to get antsy and possibly losing 
momentum with stakeholders in the project. There is a sign by date of February, 14 for the contract.  
 
If the Egloff property was not moved forward, then camping would have 85% of the cash for the 
project, if no additional funds came in, $400,000 would need to be borrowed. Rachel Morey tabled the 
discussion by unanimous consent. Rachel adjourned the meeting for lunch at 12:15, to return by 
12:45. 
 
Alexandria parsonage: 
The buyer has raised their price $2,600 but have asked the board to pay for a new furnace at $10,100 
and other minimal changes. An inspection has already been completed. There was one other offer, but 
it was significantly lower. There have been a number of people who have gone through the house but 
not made an offer.  John Larson offered to contact the realtor to answer a few questions before further 
discussion. 
 
Kandis Will made a motion to move into executive session.  Shirley Dubuque seconded.  Motion 
approved.  The board went into executive session. Paul Olberding moved to exit executive session. 
John Larson seconded. Motion approved. 
 
Tabernacle: The board needs to address two things: greenlighting efforts to fundraise for the kitchen 
and action on the contract. Rachel Morey asked for a motion so that discussion would be in proper 
order. Tami Luckhardt moved to greenlight the fundraising, seconded by Kandice Will. Cindy 
Gregorson noted that clarity was needed on the long-term vision for camping. With building a two-
story building, the vision is to include the kitchen in the Tabernacle. 
 
John Larson asked when the contract would need to be signed. Barry Schaub has concerns about 
dates. The first date is to confirm the guaranteed maximum price on February 14. Barry noted that 
there are a lot of numbers that are still up in the air. He wondered if 30 days would allow adequate 
time to provide greater clarity on these figures. The numbers he would like clarity on price for Phase 2 
of the Tabernacle project. Barb Brower noted that the price has risen significantly because of delaying 
the project for over a year. She felt that the fire will cause donors to ask more questions about the 
process for the Tabernacle.  Cindy noted the major concern about not having the cash on hand for the 
project, but the cash will not be on hand in time to set the contract now. 
 



Paul Olberding noted that it seems like camping has the funds for Phase 1 of the tabernacle through 
August 2020. David Feerhusen wondered if the Board should move forward with anything with the 
state of the United Methodist Church in this time. Cindy Gregorson is projecting that if the Conference 
can hold it together, 90% of the conference would stay intact. Cindy feels that camping is doing such 
strong ministry, that if the Conference has a future on the other side of this, camping will help lead the 
way.  
 
Rachel Morey restated the motion to approve fundraising for the kitchen. The motion was 
unanimously approved. 
 
Rachel Morey requested a motion on the Donlar contract to open discussion. Gordon Orde made a 
motion to approve signing the contract. Paul Olberding second. Bart Seebach wondered if the 
contract needed to be modified with the addition of the kitchen. Barry Schaub noted that it could be 
done with an additional amendment. The contract already includes an amendment in regard to the 
total maximum price, with the exclusion of the kitchen install. The contract prepares for a future 
kitchen but doesn’t include it.  
 
Barry Schaub felt that the contract as it stands is incomplete in regard to dates and dollar amounts. 
The specifications booklet is not in the dropbox because of its size. The plans are in the dropbox. Barry 
was against signing the contract at this time in need of clarifications on the contract as stands.  
Barb Brower asked that those who have questions about specifics in the contract be part of the 
conference call with Donlar.  David Feerhusen would like more time to read through the contract as it 
just came in Tuesday evening. Barb Brower noted that the contract per her review, was not new but 
incorporated the notes and questions that had been raised by the task force. Rachel Morey explained 
that a team could be formed to finalize the details of the contract with Donlar and the Board would 
approve someone from the executive team to sign the contract. 
 
Barb Brower asked that everyone finish reading the contract in the next few days and email any 
questions to her so that the conference call with Donlar can be made. Bart Seebach raised concern 
about the re-visioning today of the project. This puts the final cost in flux. He also raised concern that 
some of the funding could be settled within the next month with the Star Lake easement. This could 
put the Board in a very different place in regard to concerns to total funding.  

 
Rachel Morey made the recommendation that further clarity be gained on the conservation easement 
and the final details on the contract. A full board conference call be held on Tuesday, February 4 at 
2:00 pm. Paul Olberding moved; Shirley Dubuque seconded to table this motion until the conference 
call on Feb 4. The motion passed.  If clarity is provided in regard to the Star Lake easement, there will 
need to be a vote to allocate those funds. 
 
CROSS Team: Rachel Morey read the email update from Craig Haberman. The process has been 
comprehensive in its scope.  The members of the CROSS Team have the necessary experience, 
understanding of the scope of the issues involved, professional expertise/capability, denominational 
connections, and commitment to transparency on behalf of lay/clergy of the MACUMC to complete 
our work within the time frame. The team is looking at incorporation of the pension funds separately 
from the conference.   



Disaffiliation Task Force: the task force is on hold until GC2020 in acknowledgement of the Protocol 
released earlier this month. 
 
Alexandria parsonage update: John Larson had not heard back from the realtor. Rachel Morey asked if 
the Board wanted to move forward with this contract or wait for another contract. John Larson and 
Dave Feerhusen would like to get further information to make this offer work and report back. Rachel 
suggest that John and Dave be a committee to get further information and report back to the Board. 
The Board would vote via email after that report. Paul Olberding moved; John Larson seconded. The 
motion was approved. 

 
Chester Township Cemetery name correction: Barb Brower noted that the cemetery was given away 
last time. However, the name on the quit claim deed was incorrectly spelled and needed to be redone. 
Rachel Morey and Tami Luckhardt will go with Barb after the meeting to sign this. 
 
Star Lake Update: No further updates were needed at this point as it was discussed during previous 
items. 
 
Building leases:  Rachel Morey cannot sign the leases because of a conflict of interest. Kandice Will  
moved; Shirley Dubuque seconded that Tami Luckhardt be deputized to sign the lease. The motion 
was approved. 
 
ADJOURNMENT 
Rachel Morey adjourned the meeting at 2:30pm by unanimous consent. 
 
Future meetings 2019-20 – all meetings held at 122 W Franklin Ave, Minneapolis from 10:00am – 3pm.  
Tuesday March 10, 2020 
Tuesday May 19, 2020  
 
Respectively submitted,  
Walker Brault and Barb Brower 
 
 
 
 


