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BOARD OF DIRECTORS 
MINNESOTA ANNUAL CONFERENCE 

OF THE UNITED METHODIST CHURCH, A 
MINNESOTA NON PROFIT CORPORATION 

AND 

CONFERENCE BOARD OF TRUSTEES 
MINNESOTA ANNUAL CONFERENCE 
THE UNITED METHODIST CHURCH 

August 27, 2019  
Minnesota Church Center 

122 W. Franklin Ave., Minneapolis, MN 55404 

10:00 a.m. Approved Meeting Minutes 

The Book of Discipline provides that the members of the Conference Board of Trustees also 
constitute the members of the Board of Directors of the Conference, which is incorporated 
as a Minnesota non-profit corporation. Some actions taken at board meetings are corporate 
in nature and some are not. For purposes of simplicity and the convenience of participants, 
the boards conduct business using Conference terminology throughout, e.g. trustees, 
chancellor, etc. it being intended and understood that all actions involving the corporation 
are taken by the corporation Board of Directors and other actions are taken by the 
Conference Board of Trustees. Conference terms used in the minutes refer to directors, 
corporate counsel etc. when corporate action is involved.  
 
Trustees attending: Donna Dempewolf, Dave Feerhusen, Jeffrey Larson, John Larson, Tami 
Luckhardt, Rachel Morey, Paul Olberding, Gordon Orde, Barton Seebach, Barry Schaub, and 
Kandis Will. 

Trustees absent: Shirley Dubuque, and Craig Haberman. 

Others attending Cindy Gregorson, Director of Connectional Ministries and Barb Brower, Director 
of Finance and Administration.  

OPENING MATTERS: 
Rachel Morey opened the meeting at 10:05am with introductions and a prayer for the 
international general church.  Rachel introduced the Executive Committee that is comprised of: 

Rachel Morey   President 
Jeffrey B. Larson   Vice President 
Barton Seebach  Secretary 
John Larson    Assistant Secretary 

 
The agenda was approved by consensus. 
 
Jeffrey Larson made a motion to approve the minutes and Executive Session minutes of the July 
16, 2019 meeting. Kandis Will second. Motion approved. 
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Rachel Morey noted the 2019/2020 meeting dates and asked that the January 14, 2020 be 
moved to Thursday January 16, 2020.  Barb Brower asked that the May 12, 2020 date be 
changed to May 19, 2020.  These dates were affirmed. 
 
Rachel Morey gave the report of the President highlighting the activities of the Bishop’s 
Disaffiliation Task Force.  The next meeting of this Task Force is September 3.  Barb Brower 
gave the report of the Treasurer.  
 
NEW BUSINESS: Barb Brower explained that the North Star District Superintendent has changed 
to Laurie Kantonen and that she and her husband will be residing in Grace Fergus Falls parsonage 
leaving the Alexandria parsonage available for rent or sale.  Barb explained that we have one 
pastor interested in renting the parsonage.  Barb invited Carl Kvale, from Edina Realty in 
Alexandria to join the call at 10:20am.   
 
Carl Kvale explained that the parsonage is 3 bedroom and 2 bath approximately 2,200 square feet 
and it also has an attached 700 sq. foot office.  This will make the property unique to sell.  A 
specific buyer with the need of a residence and office attached, such as a daycare narrows the 
market or makes it optimal for a particular buyer.  The parsonage is in a residential area, on a 
corner wooded lot in a nice neighborhood.  Carl asked the board if they would consider 
updating or improving the property to increase the sales price. Carl will provide a market analysis 
and listing proposal to the board. Dave Feerhusen asked Carl to also provide the zoning 
information. Carl left the meeting at 10:50am.  The board agreed that they are not in the rental 
or property management business.  Jeffrey Larson suggested that since we are not familiar with 
the property it should be an “as is where as” sale.  Jeffrey Larson and Dave Feerhusen both 
offered to visit the parsonage in Alexandria and will arrange that prior to our next meeting. 
 
UNFINISHED BUSINESS: Keith Shew, Area Director of Camping, Dan Ziegler, Executive Director 
Koronis Campground and Rachel Devereaux, Area Camping and Retreats Council joined the 
meeting at 11:10am.  Cindy Gregorson and Dan Ziegler gave the background on the Tabernacle 
at Koronis Campground.  The original Tabernacle was demolished in 2015.  The estimate for 
the new Tabernacle was developed shortly thereafter based on a price per square foot.  Since 
then, labor costs have increased and tariffs have been added to steel increasing the cost for 
phase 1 from $2.0 million to $2.6 million.   
 
Keith Shew explained that they have two option:  the first option is to scale the building back to 
one level from two levels.  But, a second level could not be added in the future and the level 
eliminated is the dining area.  This would require the current dining area to be remodeled at a 
future date.  The second option it to move forward as planned with the two story building and 
use bridge financing as needed for cash flow concerns.  Camping will have the assets to pay for 
this increase but not immediately.  The Area Camping and Retreats Council, after considerable 
discernment, agreed to be forward Kingdom focused and to move forward with the current 
2-story plan. Therefore, camping is asking for approval to move forward with the cost at $2.6 
million and obtain bridge financing if needed.   
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Jeffrey Larson explained that the construction manager should be able to provide a timeline of 
the project and cash draws. Jeffrey suggested that the project should move forward to the permit 
phase as it could always be scaled back. Bart Seebach requested that the signed construction 
contracts be placed in the board dropbox.  Barry Schaub requested that the construction 
timeline and cash flow schedule be available for our next meeting. The question arose regarding 
how much phase 2 will be increased due to labor and tariffs on steel.  The phase 2 has not been 
specifically priced and will be under a second capital campaign.  Keith Shew, Dan Ziegler and 
Rachel Devereaux left the meeting at 12:00pm.  
 
Paul Olberding made a motion to approve the new estimate for a $2.6 million two-story building 
as presented. Barry Schaub second.  Bart Seebach made an amendment to the motion to 
request the timeline and cash flow projection at the next meeting.  Motion approved as 
amended. 
 
Dave Feerhusen left the meeting at 12:10pm.  The board broke for lunch from 12:10pm to 
12:45pm.  Barb Brower gave the Board of Trustee orientation with a focus on code of conduct 
and conflict of interest. 
 
Bart Seebach made a motion to move to Executive Session at 1:00pm.  Paul Olberding second.  
Motion approved.  Paul Olberding made a motion to move out of Executive Session at 2:00pm.  
Kandis Will second.  Motion approved. 
 
Bart Seebach made a motion to adjourn at 2:00pm.  Paul Olberding second.  Being no further 
business the meeting adjourned at 2:00pm. 
 
Respectfully submitted,  
Barbara Brower 


