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BOARD OF DIRECTORS 

MINNESOTA ANNUAL CONFERENCE 

OF THE UNITED METHODIST CHURCH, A 

MINNESOTA NON PROFIT CORPORATION 

AND 

CONFERENCE BOARD OF TRUSTEES 

MINNESOTA ANNUAL CONFERENCE 

THE UNITED METHODIST CHURCH 

November 19, 2019  

Minnesota Church Center 

122 W. Franklin Ave., Minneapolis, MN 55404 

10:00 a.m. Approved Meeting Minutes 

The Book of Discipline provides that the members of the Conference Board of Trustees 

also constitute the members of the Board of Directors of the Conference, which is 

incorporated as a Minnesota non-profit corporation. Some actions taken at board 

meetings are corporate in nature and some are not. For purposes of simplicity and the 

convenience of participants, the boards conduct business using Conference 

terminology throughout, e.g. trustees, chancellor, etc. it being intended and 

understood that all actions involving the corporation are taken by the corporation 

Board of Directors and other actions are taken by the Conference Board of Trustees. 

Conference terms used in the minutes refer to directors, corporate counsel etc. when 

corporate action is involved.  

 

Trustees attending: Shirley Dubuque, Dave Feerhusen, Craig Haberman, Jeffrey Larson, 

John Larson, Tami Luckhardt, Rachel Morey, Paul Olberding, Gordon Orde, Barton 

Seebach, Barry Schaub, and Kandis Will. 

Trustees absent: Donna Dempewolf. 

Others attending:  John Mitchem, Chair of Counsel on Finance and Administration, 

Barb Brower, Director of Finance and Administration and Walker Brault, DAA and 

Finance Assistant. Guests included Keith Shew, Area Executive Director of Camping 

and Retreats and Ben Ingebretson, Area Director of New Church Development. 

OPENING MATTERS: 
Rachel Morey called the meeting to order at 10:00am with a prayer for the 

international general church. Rachel asked everyone to name a saint of the church 

who helped to bring you to the room today. Rachel then led the group in prayer. 

 

Adoption of agenda 

Bart Seebach noted that there will be items on the agenda addressed at executive 

session and the agenda was adopted by consent of the house. 
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Bart Seebach made a motion to approve the consent agenda.  Kandis Will second. 

Motion approved. 

 

Rachel Morey gave the report of the President.  She reported that there are a 

number of churches interested in hearing about disaffiliation process. She noted that 

the Judicial Council gave a partial ruling on the disaffiliation paragraph passed at the 

Special Session of General Conference in that the legislation went into effect at the 

close of the session. Though the Judicial Council did not yet rule on the legality of the 

legislation in regards to the inconsistent voting credentials, the process for the annual 

conference will continue regardless to be prepared regardless of the final ruling or 

future actions of the General Conference. 

 

Barb Brower gave the report of the Treasurer noting that apportionments are down 

approximately 7%; but many rural churches pay at year end. Barb is hopeful due to 

her recent conversations with the district superintendents and their contacting of 

local churches. She noted that spending is also coming in under budget. Barb also 

noted that health insurance is going up 5% and the staff wage increase to keep up 

with inflation will be 2.5%. 

 

Barb Brower explained that CFA met recently to discuss the budget and are looking 

to decrease the 2021 budget for the annual conference by 8% or $500,000. This 

reduction is dependent on the general church apportionments being reduced by the 

promised 18% ($300,000) for the 2021-2024 quadrennial. Funding for the episcopal 

office is decreasing from the general church and will have to be picked up through 

apportionments or reserves.  

 

The CROSS team has continued to move forward with separately incorporating the 

conference board of Pension and Health Benefits.  Also, there have been a number 

of expenses at the episcopal residence including the purchase of a new refrigerator 

and a new furnace that will be installed in the near future.  

 

Barb Brower presented the report on the 2020 insurance renewal prepared by 

Kathleen Keller. The rate will go up 6%. Most of this increase is due to an increase in 

insurance limits (e.x. umbrella went from $3 million to $5 million). John Larson made a 

motion to approve the insurance renewal with Church Mutual. Bart Seebach second. 

Motion approved. 

 

A question was raised about the cyber liability insurance amount appearing to be low. 

Barb responded that it is the highest that she could get with our current 

technological policies. The improvement of the policies and standards is ongoing so 

that we can increase the limit. Members voiced their desire that work be done on this 

in the coming year.  
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A second question was raised about whether the insurance covers camp properties. It 

does and Church Mutual has visited all of the camps. Keith Shew, Director of Camps 

and Retreats, noted that there have been claims made in the past 5 years mostly 

related to weather incidents. Barb mentioned that the largest claims that she is 

familiar with are related to slips and falls at churches. 

 

Jeffrey Larson made a motion to move into executive session.  The motion was 

second by Gordon Orde. The motion was approved by unanimous voice vote. The 

Board went into executive session. 

 

Jeffrey Larson moved to end the executive session and was seconded by Shirley 

Dubuque. Passed by voice vote. 

 

Barb Brower introduced the Embrace St. Croix Church and parsonage usage 

agreements typically approved at the October meeting, however questions were 

raised at that time and it was the desire of the Board that Ben Ingebretson provide 

additional information.  

 

A correction was made to the usage agreement paragraph 4. "Owner" should be 

"User" the paragraph should read: "Owner shall pay all costs which may be incurred in 

maintaining…" A similar correction had already been made in the parsonage 

agreement. 

 

Ben Ingebretson explained that Embrace is no longer receiving funding from the 

Conference as a New Church Start. Rachel Morey questioned whether it would be 

better for future years should be done in direct communication with the St. Croix 

Embrace campus. Ben Ingebretson supported this idea. John Mitchem gave a 

background on his knowledge of Embrace. John Mitchem suggested that contact be 

made with both Austin Walker and the Sioux Falls campus. He suggested that if 

further prompting was necessary that Barb Brower should talk to John Mitchem. 

Austin Walker is the only clergy appointed to the St. Croix campus. John Mitchem 

also suggested that someone should work to find the original agreement with 

Embrace.  

 

Barb Brower's current understanding is to continue the usage agreements with 

Embrace for now as the property is valuable and it would not be in our interest to gift 

the property to Embrace or the Dakotas’s conference.  Rachel Morey asked for a 

motion to approve the agreement: Gordon Orde moved that the agreement be 

approved as amended and was seconded by John Larson. Shirley Dubuque agreed to 

go and look at the property and report back to the Board.  Motion was moved by 

unanimous voice vote. 

 

Rachel Morey gave Ben Ingebretson a point of personal privilege. Ben Ingebretson 

noted that Uptown has moved to the Phoenix Theater and are ending their grant 
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agreement with the conference in 2021. They have reached an appropriate level of 

sustainability. The Board was pleased to hear this news of Uptown Church. 

 

Barb Brower explained that the trustee budget is mostly for insurance and legal items. 

The Council on Finance and Administration would like the budget to be decreased as 

there will be decreases across the conference. Barb noted that currently the 

Chancellor's fees are $160 per hour and noted that these could increase significantly 

with a different Chancellor or if additional counsel is needed in regards to 

disaffiliation.  

 

John Mitchem encouraged the board to look at what the priorities for funding were 

in the event that apportionments do not come in a the budgeted amount. This need 

not be done at this meeting.  

 

Bart Seebach moved to approve the budget as presented by Barb Brower, second by 

John Larson. Paul Olberding asked about the $30,000 capital place holder. Barb 

Brower noted that this was to account for depreciation and buying of equipment.  

 

Disaffiliation task force has a recommendation to add an item to the budget. 

Question was raised to how this would be addressed. Rachel Morey asked for a 

motion to table until the disaffiliation discussion. Bart Seebach so moved but revoked 

such motion after Barb Brower noted that the money would be taken out of existing 

funds and would not need to be budgeted. The 2021 budget vote was approved by 

unanimous voice vote. 

 

The family that lives next to the Chester Township cemetery would like to be in 

charge of the cemetery instead of the annual conference.  Jeffrey Larson made a 

motion to deed the Chester Township cemetery to the Dennis Klineworth Trust.  

Shirley Dubuque second. Motion approved by unanimous voice vote. 

 

Barb Brower explained that the Alexandria parsonage is listed for sale at a price of 

$270,000. There have been 6 showings. The property is a bit dated and the board is 

being asked to lower the price. Barb suggested $259,900. The executive team noted 

their support for this. John Larson moved that the asking price of the parsonage be 

lowered to $259,900. Dave Feerhusen seconded. Motion approved by unanimous 

voice vote. 

 

Bart Seebach provided an update on the Star Lake Conservation Easement process 

with the Minnesota Land Trust. The appraisal process is still underway. A second 

appraisal is needed by the DNR. Both appraisers need to agreement on an appraisal 

amount. January is a likely closing date if the appraisers can agree. The money is set 

aside from this for the DNR, but there is no binding agreement. Paul Olberding asked 

if the decision on this needed to be approved by the Annual Conference. The 

Chancellor has noted to Barb Brower that we would not need to get Annual 
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Conference approval as it is not an outright sale of the property. No action was 

needed on this item at this time.  

 

Rachel Morey, Gordon Orde, Shirley Dubuque, and Paul Olberding left the meeting. 

Rachel Morey turned the meeting over to Jeffrey Larson. 

 

The desired changes on the 4th floor and 2nd floor Bishop Office lease renewal were 

sent to the Minnesota Church Center. Subletting would need to be approved by the 

Minnesota Church Center. The concern is the fit of another organization with the 

building. As of 12/31/2019 the Minnesota United Methodist Foundation will be out of 

508. The 4th floor and Bishop's office leases are continuing. The new leases will be 3 

years, beginning January 1, 2020 and increase by 2% each year for inflation. Motion 

was made by Kandice Will and second by Dave Feerhusen to approve signing after 

CFA approval. Motion passed by voice vote. 

 

Barb Brower gave an overview of Spirit River Church. Congregational development 

bought the church property a number of years ago. The building houses an event 

center and a commercial kitchen.  The congregation has difficulties maintaining the 

building. There is a desire to sell the building. District Superintendent Susan Nienaber 

noted that the trustees could get the building if the congregation becomes unable to 

maintain it anymore. Coon Rapids UMC is helping to manage the building and 

eventually put it up for sale. Barb has been working with Paul Marzahn to sell the 

property, it is officially listed, asking for $900,000. The conference does hold debt on 

the building. There was no action needed.  

 

Barb Brower provided an overview of contracts, leases, and important dates. Motion 

to affirm the 4 contracts was made by Bart Seebach, seconded by Dave Feerhusen. 

Barry Schaub asked about why some contracts were approved and not others. This 

was mostly for discussion, but the way the agenda was written it needed approval. 

Motion passed unanimously 

 

Bart Seebach provided an update on the Bishop’s Disaffiliation Taskforce.  A 

disaffiliation agreement for Minnesota has been written based off of the Michigan 

agreement. This taskforce was looking specifically at the section on property value. 

The costs will be paid by the disaffiliating church. Two different appraisals will be 

required. These costs would be in addition to the apportionments and pension 

liability. Churches that proceeded quickly through the process could be ready to 

disaffiliation by Annual Conference in June, 2020. 

 

It was determined that a 10% portion of equity of property was desired as an 

additional payment to help the Annual Conference reach people in congregations in 

that area that wanted to stay with the Annual Conference. 10% is a fairly standard 

value, but it isn't yet clear whether this will be adequate. The allocation of such 

payments has not been decided. The conference chancellor has been consulted on 
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this and given his written approval. Request was made to set aside $50,000 from 

existing funds to assist with any costs associated with disaffiliating churches. This 

account should also be where the 10% equity fee be deposited. John Larson moved 

that the disaffiliation agreement pursuant to Paragraph 2553 be adopted as 

presented and be made available to the Bishop's Disaffiliation Taskforce. Barry 

Schaub seconded. A summary memo was provided by Bart Seebach in regards to the 

10% issue and is available in the Dropbox. Motion was approved by unanimous voice 

vote. 

 

Bart Seebach moved the recommendation of the taskforce to set aside $50,000 for 

disaffiliation expenses as amended below, John Larson seconded. The disaffiliation 

task force relating to the transfer of real and personal property recommends that 

$50,000.00 be set aside or allocated from the trustee property fund to a specific 

disaffiliation account. This is in order to accommodate probable expenses expected in 

regards to churches seeking to disaffiliate from the United Methodist Church. The 

Board of Trustees shall retain these funds for as long as they deem necessary through 

the completion of the disaffiliation process. The remaining balance (if any) will be 

distributed at the discretion of the Board of Trustees. The percentage fee collected by 

the Board of Trustees form a disaffiliating church shall be deposited in the same 

account and used to offset expenses arising from the disaffiliation process in the 

discretion of the Board of Trustees in consultation with appropriate Minnesota 

Annual Conference officers. Motion was passed by unanimous voice vote.  

 

Jeffrey Larson made a motion to adjourn. The meeting was adjourned with 

unanimous consent.  

 

Future meetings 

• Thursday Jan 16, 2020 

• Tuesday Mar 10, 2020 

• Tuesday May 19, 2020 

 

Submitted by Walker Brault 

 


