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The Book of Discipline provides that the members of the Conference Board of Trustees also 

constitute the members of the Board of Directors of the Conference, which is incorporated as a 

Minnesota non-profit corporation. Some actions taken at board meetings are corporate in nature 

and some are not. For purposes of simplicity and the convenience of participants, the boards 

conduct business using Conference terminology throughout, e.g. trustees, chancellor, etc. it being 

intended and understood that all actions involving the corporation are taken by the corporation 

Board of Directors and other actions are taken by the Conference Board of Trustees. Conference 

terms used in the minutes refer to directors, corporate counsel etc. when corporate action is 

involved.  

 

Trustees attending: Donna Dempewolf, Dave Feerhusen, Craig Haberman; John Larson, Jeffrey 

Larson, Rachel Morey, Gordon Orde, Paul Olberding, Barry Schaub and Kandis Will. 

Trustees absent Tami Luckhardt 

Others attending:  John Mitchem, Chair of Council on Finance and Administration, Bart Seebach, 

Associate Chancellor, Barb Brower, Director of Finance and Administration and Walker Brault, DAA 

and Finance Assistant. 

Rachel Morey called the meeting to order at 10:13am and led the board in devotions and prayer 

for the international church. The agenda was adopted unanimously. The consent agenda was 

approved unanimously. 

 

Rachel Morey gave the report of the President noting that much of her time has been spent on 

items on the agenda today and would address everything as they arose in the agenda. Barb 

Brower gave the report of the Treasurer and expressed gratitude for all the churches that have 

shared in our connectedness. Apportionment receipts are down about 1.5% relative to last year. 

Barb also reviewed the code of conduct and conflict of interest forms and asked all members to 

complete them soon. 

 



NEW BUSINESS 

Rachel Morey introduced Bart Seebach as Associate Chancellor. Bart was nominated and elected 

to serve as the Associate Chancellor at the 2020 session of Annual Conference. He continues 

working with Trustees in an ex-officio role. Rachel thanked him for his prior service.  

 

Election and certification of officers - The Board of Trustees elects their own officers unlike other 

boards for the conference. Rachel Morey indicated that she was willing to continue serving but 

that elections would still need to be held. 

 

PRESIDENT: John Larson nominated Rachel Morey as chair, seconded by Gordon Orde. No other 

nominations were made. Rachel Morey was approved unanimously. 

 

VICE PRESIDENT - Gordon Orde nominated Jeffrey Larson as vice chair, seconded by John 

Larson. No other nominates were made. Jeffrey Larson was approved unanimously. 

 

SECRETARY: Gordon Orde nominated John Larson as Secretary. No other nominations were 

made. 

John Larson was approved unanimously. 

  

AT LARGE MEMBER OF EXECUTUVE TEAM OR ASSOCIATE SECRETARY - Donna Dempewolf 

nominated Paul Olberding. No other nominations were made. Paul Olberding was approved 

unanimously. 

 

Barb Brower provided a review of the Board of Trustee (BOT) properties and Property Guiding 

Principles. In the past the board has voted on the property guiding principles. No vote is needed 

at this time. 

 

Barb Brower provided a review of BOT funds. Documentation for balances as of August 31 is 

available in Dropbox. Several set-asides have been made over the past year. Rachel asked the 

board to review it on their own time. 

 

Barb Brower explained that the Annual Conference’s property and casualty insurance has been 

with Church Mutual for at least 7 years. It is typical to put insurance out for bid every 4-5 years 

to ensure that the appropriate rate is being paid. Additionally, the Church Mutual rate has gone 

up 12%. The worker’s comp policy was rebid last year with significant savings. The Dakota’s 

Conference is with Brotherhood Mutual who also insure several other Annual Conferences. Paul 

Olberding asked if there is value to adding additional firms to bid? Barb Brower noted that staff 

is working with USI, a broker to send out bids to several carriers beyond just Church Mutual and 

Brotherhood Mutual.  Barry Schaub asked what does the coverage include? Barb explained that 

it includes all the Minnesota Annual Conference properties including the camps, but not local 

churches. Paul Olberding moved that insurance bids be sought through the broker used 

previously by the conference. Kandis Will seconded. The motion was approved unanimously. 

 

UNFINISHED/CONTINUING BUSINESS 



Update from Star Lake Proceeds Task Force: This is an updated group that worked on the 

conservation easement on Star Lake. Members of the task force include Paul Olberding, John 

Larson, John Mitchem, and Rachel Morey serve on this task force along with staff persons of 

Barb Brower, Cindy Gregorson and Keith Shew. There is no action to be taken today. A field trip 

will be taken to visit the camp.  

 

Craig Haberman noted that he would be available to help in this conversation due to his 

previous experience with the camp. Rachel noted that she will follow up with Craig after the 

meeting. 

 

Sartell Property discussion (AKA New Horizons): A proposal was received for 4 of 6 acres of one 

of the two parcels of the property. John Larson and Jeffrey Larson noted that when the property 

was initially put on the market it was in a “no-man’s land” and now is in the middle of a medical 

development area.  The executive team decided to get a new appraisal on both parcels of land 

at a cost of $1,400. The information should be received in about 2 weeks. The executive team is 

leading on this and will bring a proposal to the full board when appropriate. 

 

Purchase of the Egloff property: The board previously approved the sale for $415,000, a 

significant discount from the appraisal. The purchase agreement has been signed and the close 

is scheduled for September 30. The title insurance company will manage the closing. Bart 

Seebach has been working on getting to closing and has one action item for the board. 

 

Bart Seebach presented a board resolution of the Annual Conference Corporation which owns 

the property. To avoid coming back to the Board to need to approve the signing parties on 

behalf of the Annual Conference, this resolution will pre-approve the board executives and Bart 

(as associate chancellor) to sign. David Feerhusen moved to adopt the resolution with 

amendment to add Paul Olberding as the newly elected at large member of the executive team. 

Kandis Will seconded. The motion was passed unanimously. 

 

Embrace parsonage usage agreement: John Larson moved, and Gordon Orde seconded to 

approve the parsonage usage agreement. Paul Olberding asked if there is a timetable to move 

from this type of agreement to a more significant or sale for the property? Rachel responded 

that the Board would look to Congregational Development’s guidance on a significant change 

to the agreement. Barb noted that the property was of significant value due to its location. John 

Mitchem gave a brief history that approximately 5 years ago it was negotiated that if Embrace 

has reached goals, they would inherit the property. This agreement cannot be found at this time. 

Barb will discuss this with Cindy and John Mitchem. Rachel noted that a standing agreement was 

still needed regardless of the status of this agreement. Kandis Will noted that Shirley Dubuque 

(prior board member) had visited the property in the past year and it was in very good 

condition. Paul asked if such a visit should be made a yearly occurrence. Rachel asked if there 

was someone who could make such a visit. John Mitchem noted that while he was ex-officio, he 

would be at Embrace in 2 weeks anyways. The Board supported him reviewing both the 

parsonage and the church. The motion was passed unanimously. 

 



Embrace church usage agreement: Kandis Will moved the approval of the usage agreement. 

Dave Feerhusen seconded. Gordon Orde asked the timeframe of approval. Rachel noted that it 

was annual. The motion was passed unanimously. 

 

Barry Schaub asked if Barb had an update on the Koronis building. The structural engineer 

signed off on the plans, the next step is for Donlar to conduct a bid review and evaluate what 

additional costs will be added due to the delay. A building permit is still needed from the 

county, but it is expected that that will be given without issue. The full email update will be 

added to Dropbox.  

 

Gordon asked if the nominations committee would be working to replace Shirley Dubuque. 

Rachel and Barb noted that there was not any significant effort to replace people at this time 

due to the pandemic. 

 

Rachel adjourned the meeting at 11:30am by unanimous consent. 

 

Respectively submitted,  

Walker Brault and Barb Brower 


