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10:00 a.m. Approved Meeting Minutes 

The Book of Discipline provides that the members of the Conference Board of Trustees 

also constitute the members of the Board of Directors of the Conference, which is 

incorporated as a Minnesota non-profit corporation. Some actions taken at board 

meetings are corporate in nature and some are not. For purposes of simplicity and the 

convenience of participants, the boards conduct business using Conference terminology 

throughout, e.g., trustees, chancellor, etc. it being intended and understood that all 

actions involving the corporation are taken by the corporation Board of Directors and 

other actions are taken by the Conference Board of Trustees. Conference terms used in 

the minutes refer to directors, corporate counsel etc. when corporate action is involved.  

 

Trustees attending: Kandis Will, Rachel Morey, Craig Haberman, Paul Olberding, John 

Larson, Jeffrey Larson, Gordon Orde, Amy Jo Bur, Brian Frank, David Feerhusen, Barry 

Schaub, Amanda Lunemann 

Trustees absent: Craig Miller 

Others attending: Walker Brault, Conference Administrative Assistant; Barb Brower, 

Director of Finance and Administration; Cindy Gregorson, Director of Connectional 

Ministries; Bart Seebach, Associate Chancellor; Bishop David Bard 

Guests attending: Keith Shew, Dan Ziegler 

I. A. Call to order 

Rachel Morey called the meeting to order at 10:02 am. She acknowledged that this was 

Jeffrey Larson’s final meeting.  

1. B. Prayer for the international general Church. 

Rachel led the Board in prayer. 



I. C. Adoption of Agenda 

Rachel noted that item III. B. would also be done under closed session. John Larson moved 

to adopt the agenda as amended. Kandis Will seconded. Motion passed by a unanimous 

voice vote. 

I. D. Approval of Consent Agenda 

Bart Seebach made a note of a wording change that was needed relative to a motion. 

There was no further discussion. John Larson moved to approve the consent agenda as 

amended. Paul Olberding seconded. Motion passed by unanimous voice vote. 

I. E. Report of the President 

Rachel Morey ceded her time noting that most of what she needed to share would be 

covered under the Disaffiliation update 

I. F. Report of the Treasurer 

Barb Brower made her report available in the Dropbox folder. She noted verbally that the 

budget would be presented at Annual Conference Session, Apportionments were being 

received at about the same rate as last year, the Tabernacle loan has been signed, as well 

as signing two contracts related to Annual Conference Session.  

II. B. West Bethel Closing 

Barb received a request regarding the closure of West Bethel UMC. They will vote June 1 

to close effective June 30. They would like to sell the property and designate the remaining 

funds go to the Spirit River Foundation which does a lot of community work and supports 

Matthew 25 in Coon Rapids. The cabinet is supportive of this, and Susan Nienaber has 

noted her willingness to take the lead on selling the property. The goal is to not have to 

transfer the property to the Board of Trustees. Amy Jo Bur asked whether this was in the 

scope of what the Board is permitted to do by the Book of Discipline. Cindy Gregorson 

noted that it was. Rachel Morey asked for a motion noting the Board’s support. 

The Board of Trustees approves the Cabinet’s plan for the proceeds of the sale of the West 

Bethel property be designated for donation to the Spirit River Foundation. Kandis Will 

moved. Rachel Morey noted that this was only a voicing of support. Action by the Board 

would not be necessary if the property is sold prior to transfer to the conference. Paul 

Olberding asked about Matthew 25 and background was provided. Motion passed by 

unanimous voice vote. 

 

III. E. MN Church Center Office Lease Renewal 

Rachel Morey recused herself and was put into a separate breakout room due to a conflict 

of interest and handed the chair to Jeffrey Larson. Jeffrey provided background related to 



the office space search. Barb provided her thanks to Cindy and Jeffrey for their support in 

negotiating. She also noted the financial figures relative to the new 5-year lease. There 

will be a reduction of cost due to both a smaller price per square foot as well as reduction 

of space by moving the Episcopal office into the conference space. Craig Haberman asked 

if there were long term discussions of moving. Cindy noted that there was significant effort 

put into exploring alternate locations, both commercial space as well as a church building. 

It was noted that the information learned from this process will be retained for future 

exploration. There will be some cost related to moving furniture from the Episcopal office, 

but no build out is required. The Foundation is also exploring release of their space and 

moving into conference space. Paul Olberding noted concern about the shift in work and 

the necessary space. The foundation is anticipating growth which may offset some 

decrease in conference staff. The office contracts the whole fourth floor and so a reduction 

below the full floor would be a significant build cost.  

John Larson moved to accept the lease as presented by Barb. Craig Haberman seconded. 

Motion passed by unanimous voice vote. 

 

III. A. Koronis Tabernacle Project Update 

Keith Shew and Dan Ziegler joined the meeting and provided background on work that 

has been done. Keith noted his thanks for Dan, Barry, and others for the work they’ve 

done. An updated financial summary was provided in the Dropbox. Dan is working 

furiously to stay ahead of construction and approve minor change orders for small tweaks 

to allow work to continue. There are also being some considerations for total cost and 

some items are needing to be removed from this the initial build. The total building 

construction expenses are expected to slide up to $4,600,000 which is about $200,000 

more than presented in November. The board has previously approved a total 

construction of $4.4 million. Paul asked a question related to lines 7 and 8. Dan noted that 

the difference noted by Paul was due to a permit which is also included in line 7. Amy Jo 

asked about the process for approval and the original projected expense for the project. 

Dan noted that the GMP does not account for any change orders and that is where 

increases beyond the GMP are coming from. The original projected cost for the project in 

two phases was $2.5 million which was communicated out to churches in previous 

fundraising. This was changed after the kitchen fire.  

Keith went over project funding. A substantial grant from UM camping retreat ministry 

was received and individual donor giving has also continued. Keith noted the effect of the 

market on the additional assets available. 

The building will be substantially completed mid-August. A consecration service is 

scheduled for 2:00 pm on the Sunday of Labor-day weekend. The bishop is planning to 

attend.  



Gordon Orde moved to approve Camping to approve the increase of the contracted 

construction amount up-to a maximum of $4.6 million. Dave Feerhusen seconded. Dan 

noted that that they would not go to $4.6 million if that was not necessary. Dave asked if 

the insurance settlement could be adjusted due to inflation. Dan noted that much of it is 

finalized, but some kitchen equipment replacement costs are still outstanding. There was 

no further discussion. Motion passed by unanimous voice vote.  

 

II. A. Koronis Ministries Cottage Lease Renewal 

Barb has been working on revising the lease for Koronis Ministries cottages. There has 

been discussion about the order of approval on these revisions and open questions 

remain. Dan noted that he felt that leases were going well and didn’t need to be adjusted 

outside of a cost increase. Barb will work numbers and bring the lease back to the July 

meeting. There are about 20 leases. The camp has a built-in right to use the land within 

certain parameters. Currently, none of the cottage locations are intended to be built upon 

in the long-range camping plans. Paul Olberding noted necessary wording related to the 

invasive species assessment to not be a fixed amount to account for potential changes in 

the future.  

 

Kandis Will moved to enter closed session. John Larson seconded. No discussion. Motion 

passed by unanimous voice vote.  

Kandis Will moved to end closed session. Craig Haberman seconded. No discussion. 

Motion passed by unanimous voice vote. 

Kandis Will moved to adjourn. John Larson seconded. No discussion. Motion passed by 

unanimous voice vote. 

Respectively submitted, 

Walker Brault and Barb Brower 

 

 


