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The Book of Discipline provides that the members of the Conference Board of Trustees also 

constitute the members of the Board of Directors of the Conference, which is incorporated as a 

Minnesota non-profit corporation. Some actions taken at board meetings are corporate in nature 

and some are not. For purposes of simplicity and the convenience of participants, the boards 

conduct business using Conference terminology throughout, e.g., trustees, chancellor, etc. it being 

intended and understood that all actions involving the corporation are taken by the corporation 

Board of Directors and other actions are taken by the Conference Board of Trustees. Conference 

terms used in the minutes refer to directors, corporate counsel etc. when corporate action is 

involved.  

 

Trustees attending Dave Feerhusen, John Larson, Jeffrey Larson, Rachel Morey, Gordon Orde, Paul 

Olberding, and Kandis Will. 

Trustees absent Craig Haberman, Donna Dempewolf, Tami Luckhardt and Barry Schaub. 

Others attending Bart Seebach, Associate Chancellor, Cindy Gregorson, Director of Connectional 

Ministries, Barb Brower, Director of Finance and Administration and Walker Brault, DAA and 

Finance Assistant. 

Guests attending Keith Shew, Area Executive Director of Camping and Retreats, and Dan Ziegler, 

Director Camp Koronis. 

OPENING MATTERS 

Rachel called the meeting to order at 10:04 am and led the Board in prayer. Paul Olberding 

asked if the Board had quorum. There were 6 members in attendance at the time and the 

required number for quorum was 6.  

 

Adoption of Agenda 

Walker Brault noted that item I. D. should be approval of minutes rather than approval of 

agenda. 



Kandis Will moved, Gordon second. No further discussion. Motion passed by unanimous voice 

vote. 

 

Approval of minutes 

John Larson moved the minutes from 1/12/21 be approved. Kandis Will seconded. No further 

discussion. Motion passed by unanimous voice vote. 

 

Report of President 

Rachel Morey noted that General Conference has again been postponed to August-September 

2022 in Minneapolis. There will be a one-day digital special session in May to approve paper 

balloting to take care of 12 administrative issues.  

 

Report of Treasurer 

Barb Brower raised that the fiduciary team is asking if board members would be willing to 

continue an additional year. Rachel asked that Board members to let her know by the next 

meeting their availability to do this. 

 

The treasurer report is available in Dropbox. The year ended slightly below on apportionments. 

At the start of 2021, apportionments are slightly down from 2020, but it is still early in the year. 

An office space team has been formed to determine space needs once conference staff return to 

the office. The current office lease ends in 2022. Barb asked if the Board would like to continue 

to meet over Zoom or if a return to the previous hybrid in person with video conference. Barb 

expected the second of these options would be preferred and that if members felt otherwise to 

let her know. 

 

NEW BUSINESS 

Approval of The Vineyard UMC Bylaws 

Jeffrey Larson moved the approval of the Vineyard UMC Bylaws. Dave Feerhusen seconded. No 

further discussion. Motion passed by unanimous voice vote. 

 

Elect Spirit River Foundation Board Members 

John Larson moved the approval of the Spirit River Foundation Board. Kandis Will seconded. No 

further discussion. Motion passed by unanimous voice vote.  

 

Review Minnesota Conference Board of Pensions, Inc. Executive Director job description 

Barb Brower noted that this was not a new position, just an update of the job description 

currently held by Jean Edin. The position will still report to the Director of Finance and Chair of 

the Board of Pensions.  

Gordon Orde moved to approve the job description. John Larson seconded. No further 

discussion. Motion passed by unanimous voice vote. 

 



CONTINUING BUSINESS 

Koronis Tabernacle 

Keith Shew, Dan Ziegler, and Cindy Gregorson joined the meeting. 

 

Keith noted that camping ended 2020 in the black even with a 74% loss of revenue. All camps 

will be operational in 2021 under covid guidelines. Registration is currently 44% over 2019 rates.  

 

Dan provided a summary of the process so far.  Camping at Koronis has increased significantly 

in recent years and with the leveling of the previous tabernacle, the largest meeting space was 

lost. The county has provided their approval for the building, but a building permit needed to be 

approved by the state. The permit requests have been submitted, one for the foundation, one 

for the building itself. The foundation permit has been received and the building permit is being 

reviewed. The hope is to begin construction as soon as April.  

 

The project has been rebid for just under $4,000,000 for full completion of the building, 

including contingency. While it was acknowledged that the kitchen and dining area would be a 

significant expense, this cost was higher than expected by camping. Materials costs have gone 

up and a significant change to the septic system needed to be done due to having a commercial 

kitchen. Camping is asking for approval to move forward with the entire building.  

 

Keith presented the Funding proposal. The proposal includes fundraising for $921,000. Camping 

expects that cashflow would reach deep into the project. If fundraising does not cover, loan 

options include borrowing from the Camping investment accounts and from future Decision 

Hills payment.  

 

John asked how much fundraising was expected. Dan feels that there is potential for fundraising, 

including donors who are waiting for construction to start. The initial push for fundraising 

happened about 4 years ago. There is good potential to go back to that original group of 

donors to ask for funds to finish the project. Dan has held back from fundraising efforts until 

construction begins. He expects to have multiple major donors (5-6 figure donations). Dan 

would expect realistic expectation of $300,000-500,000. Camping will continue to raise funds 

even after receiving a loan. They expect about $50,000 could be covered in mortgage payments 

annually. Through quick number crunching, a 20-year $600,000 loan would come in just under 

this level. John asked if there were additional funds from the Star Lake easement. There would 

be about $300,000 left from the easement.  

 

John Larson moved that the building proposal be approved as presented. Kandis Will seconded. 

No further discussion. Motion passed by unanimous voice vote.  

 

John Larson moved that the funding proposal be approved as presented. Gordon Orde 

seconded.  



Bart asked about a cashflow assessment. Dan noted that Donlar has been working on such a 

document. Dan expects that most of the year can be carried. This provides a significant amount 

of time for fundraising efforts to further push off the start of the loan.  

Motion passed by unanimous voice vote.  

 

Annual Conference Session reports 

Rachel Morey has prepared the report and noted that the Board needed to approve it.  

John Larson moved to approve. Kandis Will seconded. No further discussion. Motion passed by 

unanimous voice vote.  

 

Barb Brower provided a background of the capital facilities team. This ceiling is set annually and 

last year was adjusted to $3,000,000. The proposal is to maintain. 

John Larson moved to approve the Loan Guarantee Ceiling with the correction of Rachel’s email. 

Seconded by Dave Feerhusen. No further discussion. Motion passed by unanimous voice vote.  

 

Star Lake Proceeds Task Force recommendation on remaining funds and Egloff property 

Barb wanted clarity on if funds for the Egloff property were coming from the Star Lake proceeds. 

Rachel and Barb noted that no action currently appears in previous minutes. Rachel asked for a 

motion.  

Kandis Will moved that the Egloff property be paid for from the proceeds from the Star Lake 

property. Gordon Orde seconded. No further discussion. Motion passed by unanimous voice 

vote.  

 

Sartell property showing agreement with Granite City Realty  

Barb reached out to Mark Williams who noted that the perspective buyer had some health 

issues that delayed the process, but that interest remained. Mark would like a longer-term listing 

that would continue through the end of June.  

Jeffrey noted by email that he was not comfortable with this. John asked what the proper action 

would be if we were not to approve Mark’s request. Paul noted the possibility of listing it with a 

larger retailer.  

Rachel called Jeffery into the meeting. He noted that Mark’s request is for things that should be 

taken care of once a purchase agreement is reached. Dave expressed his desire to list the 

property. This action would not preclude Mark’s buyer. John agreed. Paul asked who would take 

care of the listing.  

David moved to list the property by means recommended by executive team. John seconded. 

Motion approved by unanimous voice vote.  

 

Review Board of Trustee Fund Reports 12/31/2020 

Barb noted that there were no significant items of note, the reports were provided for 

information. There were no questions raised. 

 



Gordon Orde asked that the list of trustees and terms be sent out so that Board members can 

be informed of the significance of their continuation for another year.  

 

Rachel Morey asked that Gordon Orde close the group in prayer. 

 

Dave Feerhuse moved to adjourn the meeting. Kandis Will seconded. Motion passed by 

unanimous voice vote.  The meeting adjourned at 11:30am. 

 

Respectively submitted,  

Walker Brault and Barb Brower 

 


