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The Book of Discipline provides that the members of the Conference Board of Trustees 

also constitute the members of the Board of Directors of the Conference, which is 

incorporated as a Minnesota non-profit corporation. Some actions taken at board 

meetings are corporate in nature and some are not. For purposes of simplicity and the 

convenience of participants, the boards conduct business using Conference terminology 

throughout, e.g., trustees, chancellor, etc. it being intended and understood that all 

actions involving the corporation are taken by the corporation Board of Directors and 

other actions are taken by the Conference Board of Trustees. Conference terms used in 

the minutes refer to directors, corporate counsel etc. when corporate action is involved.  

 

Trustees attending: Craig Haberman, Deve Feerhusen, Kandis Will, Brian Frank, Paul 

Olberding, Craig Miller, Gordon Orde, Rachel Morey, John Larson, Jeffrey B. Larson, Barry 

Schaub, Amy Jo Bur 

Trustees absent: Donna Dempewolf and Amanda Lunemann 

Others attending: Bart Seebach, Associate Chancellor, Walker Brault, Conference 

Administrative Assistant; Barb Brower, Director of Finance and Administration; Cindy 

Gregorson, Director of Connectional Ministries 

Guests attending: Keith Shew, Area Director of Camping and Retreats Ministries; Dan 

Ziegler, Koronis Camp Director; Austin Walker, Pastor, Embrace Church - St Croix ; John 

Mitchem, Pastor, Albert Lea UMC 

OPENING MATTERS 

Rachel called the meeting to order at 10:02 a.m. To attend to guests joining the meeting, 

she noted that many of the opening formalities would be skipped over and returned to 

later. Rachel opened the meeting with prayer. 



C. Adoption of Agenda 

Rachel asked for any changes to the agenda. Barry asked about approving past meeting 

minutes. Rachel noted that was on the consent agenda. Barry moved the agenda, John 

seconded. The motion passed by unanimous voice vote.  

E. Koronis Ministries 

 

Dan Ziegler provided background of the work that has been done so far on the Tabernacle 

project. Building construction started in June as permits came in. The lower level of the 

building is roughed in and enclosed, much of the groundwork has been roughed in as 

well. A number of significant change orders have arisen including finding organic material 

under the building and upgrading the sewage system. Prices have also been volatile. There 

is still one permit pending from the state. Construction is almost as far as it can go without 

this permit. There has been a lot of back and forth and it has been a slow process, but 

Dan feels that they are within a week of receiving this permit. Dan went through the 

expenses and available funding. Dan would like the Board’s blessing for the additional 

change orders as it does bring the project over the GMP. The built-in contingency to the 

GMP was not sufficient and an additional internal contingency for potential additional 

change orders. The amount here was based off of prior conversation with the Board 

executive team. At this time the building total is $4.4 million. There are additional expenses 

beyond the direct building expenses totaling an estimated $520,170. Dan asked for 

questions relative to the expense update. Dan noted that the decision point on the 

expense side is to adjust the building cost cap to $4.4 million. Paul asked about where the 

additional contingency is located. Dan noted that this was for internal use and approval 

by the Board for camping to go up to this number. It does not change the GMP at this 

time which remains at approximately $3.9 million.  

Keith presented about the available funding which currently totals $3.1 million designated 

for this project. Some of these funds have already been used for the above expenses. 

There is a gap of $1.75 million between the current available funding and the total 

projected expense. There is hope that not all of the contingencies will be needed, helping 

decrease this difference. Camping is preparing for more fundraising beginning in 

December. A line of credit will be needed to complete the project. Barb and the finance 

team have begun work on this. Keith noted that while there is risk in borrowing funds, the 

additional camp assets help to mitigate these risks. The biggest of these is the Decision 

Hills contract for deed. Keith noted a few possibilities for how these funds might be used 

in relation to this project. Paul asked who the obligor is for this loan. Barb noted that it 

would be the Minnesota Annual Conference as the legal entity entering the loan. Paul 

noted his hope that this would lead to more favorable terms. Barb noted that interest rate 

was expected to be about 3.6%. Craig Haberman asked about the Decision Hills payments. 



Barb provided clarification that this was income and that this payment schedule is 

approximately equivalent to the terms of the loan that would be needed for this project. 

Keith noted that there is hope for some room for funding coming out of the operations 

of Koronis but that they do not want this to be a hindrance to the ministries that Koronis 

provides. Dan noted that fundraising efforts would continue after construction is 

complete to pay down the debt. John asked about potential self-borrowing options. Cindy 

noted that there has been discussion about this, but that there were reasons to not do 

this because of the interest rates of a potential external loan. Craig asked about restrictions 

on camp Minnesota funds. Keith noted that the funds are at discretion of the Camping 

and Retreats team and there is precedent for using these funds for building projects. Amy 

Jo asked about opportunity costs for the additional assets used on this project. Keith 

noted that a main goal of rightsizing camping ministry was to improve the existing 

camping infrastructure and the proceeds from sale of properties was specifically intended 

for facilities projects such as this one. The Tabernacle was intended to provide larger 

meeting space that was needed to match the housing opportunities and that the fire 

shifted this slightly to also need an onsite kitchen in the building which would have been 

phase 2 of the Tabernacle project. Bart asked about if the loan would be sufficient if the 

Decision Hills contract for deed were not paid. The loan would be secured into a mortgage 

at the end of construction at whatever the value of the loan is at that time. Barb noted 

that her expectation was that the loan could still be paid outside of the repayment for the 

Decision Hills contract for deed. Bart clarified that he had no specific information about 

this deed not being completed, but that it is a general concern with all contracts. 

Gordon moved that the internal ceiling for the building portion of the project be set at 

$4.4 million. Brian seconded. Rachel asked for discussion or questions. Barry asked about 

the inclusion of “internal” in the motion. Rachel asked for a wording adjustment that Barry 

would suggest. Gordon accepted the addition after “million” as a friendly amendment. 

Dan noted that change orders have been signed internally and are lumped together into 

larger GMP changes. These GMP changes would be brought to Barb or Board members 

for signing as appropriate. Rachel suggested that these amendments be made as a 

separate motion for clarity. Gordon and Brian both approved the reversion to the original 

motion (the internal ceiling for the building portion of the project be set at $4.4 million). 

The motion was approved.  

Craig Haberman moved that The Board authorizes Barry Schaub with consultation of 

Camp Minnesota be authorized to sign change orders. Kandis seconded. There was no 

further discussion. The motion was approved.  

F. Embrace Church 

Cindy shared the request and agreements that have been made in the dropbox. Austin 

Walker presented on the history of the Embrace St. Croix campus. The campus is in the 

process of becoming a separately incorporated and chartered church. Metrics and 



finances are at a point where they feel they can be an autonomous location in the Embrace 

network. Austin noted that seventeen people have been baptized this year. Chartering will 

be completed by Annual Conference session. Incorporation is in process. Cindy provided 

background of the start of Embrace campus and the agreement that was made at that 

time. Cindy noted that there was not a decision needed today and that incorporation 

needs to be completed before the transfer can happen. Barb noted that the lease/usage 

agreement will need to be extended.  

Amy Jo moved that the current usage agreement be extended until such time as the 

transfer can be completed. Kandis seconded. Craig asked about Embrace becoming part 

of the appointment process. Cindy noted that pastoral changes would be under the 

supervision of the district superintendent. Statistics will also be reported to the Minnesota 

Annual Conference. The motion was approved. 

D. Consent Agenda 

Kandis moved that the consent agenda be approved. John Larson seconded. There was 

no further discussion. Motion was approved. 

G. Report of the President 

Rachel noted that with the prior discussion of the Tabernacle she had no further report. 

H. Report of the Treasurer 

Barb noted that apportionment receipts are ahead of last year. She also noted that the 

conference’s disaffiliation liability decreased this year by about $21.9 million. Churches 

would need to pay their portion of this liability in leaving under current Disciplinary 

protocols. 

Craig asked about who would be paying this liability. Barb and Walker provided details 

about the current exit procedures and the procedures that would be in place if The 

Protocol were to pass at General conference. 

 

UNFINISHED/CONTINUING BUSINESS  

A. Boy Scouts of America Update 

Closed Session 

 

NEW BUSINESS  

B. Blooming Prairie UMC Property 

Closed Session 

 



UNFINISHED/CONTINUING BUSINESS 

B. Review of investments and BOT Funds 

Barb provided the documents in Dropbox. There were no questions. Rachel asked that 

board members review those documents if they have not yet already done so. 

 

NEW BUSINESS  

A. Lanesboro Discontinuance 

Lanesboro is discontinuing and any funds remaining after obligations are fulfilled will go 

to new church development. There is no action needed by the Board at this time. 

C. Facilities use policy and agreement 

Barb did a presentation for PAUMCS about Facilities use. Bart has prepared a good policy 

and agreement. Barb is looking for review by the board so that this can be shared with 

churches when requested. Bart noted that this arose partially from a request to him by a 

local church to draft a facility use agreement. These documents are meant to be 

amendable by local churches as needed for their purposes. They cover a wide range of 

activities and are most applicable to large, long-term agreement with simplification likely 

recommended for smaller groups. Rachel asked that board members review the 

documents and provide and comments and recommendations. There is not any particular 

action that the Board would need to take.  

 

ADJOURNMENT 

John moved to adjourn the meeting. Dave seconded. No further discussion. Motion 

passed by unanimous voice vote.  

Respectfully submitted, Walker Brault and Barb Brower 


