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The Book of Discipline provides that the members of the Conference Board of Trustees also 

constitute the members of the Board of Directors of the Conference, which is incorporated as a 

Minnesota non-profit corporation. Some actions taken at board meetings are corporate in nature 

and some are not. For purposes of simplicity and the convenience of participants, the boards 

conduct business using Conference terminology throughout, e.g. trustees, chancellor, etc. it being 

intended and understood that all actions involving the corporation are taken by the corporation 

Board of Directors and other actions are taken by the Conference Board of Trustees. Conference 

terms used in the minutes refer to directors, corporate counsel etc. when corporate action is 

involved.  

 

Trustees attending Dave Feerhusen, Craig Haberman; John Larson, Jeffrey Larson, Tami Luckhardt, 

Rachel Morey, Gordon Orde, Paul Olberding, Barry Schaub and Kandis Will. 

Trustees absent:  Donna Dempewolf 

Others attending Bart Seebach, Associate Chancellor, Barb Brower, Director of Finance and 

Administration and Walker Brault, DAA and Finance Assistant. 

Guests attending Keith Shew, Area Executive Director of Camping and Retreats, Dan Ziegler, 

Director Camp Koronis, Sheri Meister, Executive Director Minnesota United Methodist Foundation. 

 

OPENING MATTERS 

Rachel Morey called the meeting to order at 10:02 and thanked everyone for joining today. 

Rachel noted a conversation with a friend who does non-profit work in the Bahamas still doing 

clean up from a hurricane last year. There are many people tackling different additional 

challenges compared to where we are at here in Minnesota. She then led the team in prayer.  

 

Gordon Orde moved to adopt the agenda. Kandis Will seconded the motion. The agenda was 

adopted unanimously. 



 

John Larson moved to approve the September 22, 2020 minutes.  Dave Feerhusen seconded. 

The minutes were approved unanimously. 

 

Report of the President: Rachel Morey had nothing that was not going to be discussed in the 

meeting today and so deferred her time to those items. 

Report of the Treasurer: Barb Brower’s report is available in the Dropbox. She expressed her 

appreciation for local churches paying apportionments at a rate much better than other 

conferences are experiencing. Gordon Orde expressed desire to include a broader thank you for 

the congregations to hear. Barb noted that she has included it repeatedly in monthly finance 

newsletters. She will talk with Christa Meland, Director of Communications, to discuss a potential 

news article before the standard January article.  

 

NEW BUSINESS 

Approve amended articles of incorporation Minnesota Conference Board of Pensions, Inc.: Since 

spring of 2019, there has been discussion of the best ways to manage our structures in response 

to GC2019 and the vision that was passed by the MAC in June 2019. We expect there to be 

significant restructuring whenever General Conference happens next. The Board of Pensions has 

been working hard to ensure that those funds are properly protected regardless of the 

restricting that takes place. 

 

The Articles of Incorporation and Bylaws of Minnesota Conference Board of Pensions, Inc., were 

approved by the Minnesota Annual Conference at their August 29, 2020 Annual Session.  Since 

that time, there have been a few amendments made due to the group ruling requirements of 

the UMC. Minor modifications needed to be made so the new entity could be included under 

the group ruling. John Larson moved to approve the amended articles as presented; Dave 

Feerhusen seconded.  

 

John Larson asked Barb Brower about hail damage on the episcopal residence. Barb noted that 

an adjustor is going to coordinate with the new residents to assess the damages. Barb has not 

heard back from the adjustor yet. Our relator has contacted Barb about who will pay the 

deductible on the damage. Barb expressed her desire that the new occupants pay the deductible 

as they are now the tenants and that it became apparent after the closing. 

 

Barry Schaub noted that the title of the corporation is an initialism in the title of the document 

and it is not explicated in the first article Name where the name is spelled out but the initialism 

is not included.  

Barry moved to amend the title to include the full unabbreviated name of the document. 

Gordon Orde seconded.  After no further discussion, Rachel called for the vote. The amended 

articles were approved unanimously by those in attendance representing an absolute majority of 

the currently serving trustees. 

 



Presentation by Sheri Meister, Executive Director Minnesota United Methodist Foundation: Sheri 

expressed her gratitude for the chance to share with the Board today. The Foundations goal is to 

help with generosity and stewardship by turning money into ministry. The foundation was 

created in 1960 with the focus of banking and investing. They had an assessment done that 

found that they were still in the “start-up” phase with a limited donor pool and small portfolio 

for age and potential of the organization. They are engaging a donor-centered development 

cycle to build a greater ministry impact. Sheri shared their expected directions for the future and 

plans on expanding staffing to facilitate this transition and future expectations. 

 

David Feerhusen noted that 8-10 years ago Bethel UMC in Mound received help in raising 

money from Sheri’s predecessor, Val Walker. Gordon Orde recalled an opportunity for 

individuals to donate to the conference where interest from investments was given to a local 

church until the death of the donor when the full investment was released. Sheri noted that this 

was likely a Charitable Remainder Trust or Gift Annuity. He expressed desire for greater 

communication on these and other options. Sheri noted that they are working on this and 

increasing staff to build capacity to communicate across the MAC and DAK conferences. Rachel 

expressed her gratitude for Sheri’s time with the Board today.  

 

Barb Brower noted that the soon to be incorporated pensions company would like to hire Bart 

Seebach as an attorney regarding documents between the conference and the corporation. Bart 

Seebach left the call. Rachel Morey asked if there were any objections to this arrangement.  

Barry Schaub asked whether an agreement needed to be made between the conference and the 

organization in setting this. Rachel noted the disclosure form required by all Board members. 

Barb felt that if both boards approved, that it would not need further ratification. Bart is 

compensated when he is acting in his role as associate chancellor. The Minnesota Conference 

Board of Pensions Inc. (MCBPI) would be hiring and compensating him for his work. Rachel 

asked for a proper motion that the Board of Trustees approve the request from the MCBPI that 

Bart Seebach be named to draft the agreements or documents. David Feerhusen moved; John 

Larsen seconded. Gordon Orde noted his appreciation for Bart. There was no further discussion. 

The motion passed unanimously.  

 

UNFINISHED/CONTINUING BUSINESS 

Star Lake Proceeds Task Force update: Craig Haberman, Paul Olberding, and Keith Shew visited 

the Start Lake property with Walter Lockhart. They have met previously via Zoom. This was Paul’s 

first time visiting the property while Craig had been there several times before. Most of the 

buildings are older and by the nature “rustic.” Paul noted no major repair concerns that he 

noted, but that a lot could be done. There were some washing issues on one road. There is some 

larger vision required about the future use of the property that Paul felt needed to be done. 

Currently the remaining property is leased to the non-profit running approximately 6 weeks of 

camp each summer. Craig noted that across his 33 years of experience with the camp the 

buildings have not degraded significantly. They have all needed general maintenance. Walter 

Lockhart is very clearly triaging what needs to be done but is doing a tremendous job at staying 

ahead of what needs to be done on a limited budget and volunteer labor. Keith noted that he 

was not surprised either way noting that it is rough around the edges compared to the other 



camp properties. Keith did not expect that they would be able to maintain the property long 

term.  

 

The property did not get used this summer due to Covid-19. Our lessor, Star Lake Camp run by 

Rev. Walter Lockhart pays $1 yearly for the lease. The conference pays approximately $4,000 for 

insurance on the property. This is paid from the sale proceeds.  

 

Paul noted that a lot of the property is covered by large oak groves. Craig noted that many of 

these trees are reaching the end of their lives and so they are experiencing a significant number 

of falling trees.  

 

Paul noted that was difficult to decide how much of the proceeds the Board should keep 

without knowing a long-term plan for the property. Camping has no plans for the property. 

Rachel noted that it is now up to the Board to do visioning on the property which is not a 

normal experience for the Board. She expressed desire for greater conversation, though noted 

that this will be a broader and long-term conversation. Paul noted that Walter Lockhart would 

send an updated list of maintenance request to the Board as property managers. John Larson 

also asked that Walter be invited to a future meeting to discuss his plans. Rachel expressed her 

desire to have this happen but to have the updated request from him prior so that the Board 

would have time to review it prior to this discussion. Bart noted that the Board’s interest is as 

property managers not as ministry partners. He encouraged the members to look at it from the 

prospective of property managers and to consider the ministry opportunities. Tax liability would 

arise if there was no charitable use on the property.  

 

Bart Seebach received an email from someone on the Crow Wing County Soil and Water 

Conservation District notifying him that Star Lake Camp was going to be awarded as 

conservationist of the year for 2020. A zoom ceremony will be held in December.  

 

Update from Dan Ziegler and Keith Shew on Koronis Tabernacle: Keith noted that camping will 

end in the black this year and thanked the hard work and dedication of the staff, PPP loan 

funding, and Conference Board of Pension and Health Benefits for the pension holiday.  

 

Dan noted that Koronis has had the opportunity to work on big projects because of the limited 

camping presence. The lakeview building which experienced a fire last year, approximately $1.3 

million will be covered by Church Mutual. Koronis has received over $1.1 million, approximately 

$150,000 is yet to be received, some of this is pending documentation. The remaining 

outstanding funds will come when construction starts on the new kitchen. A rental kitchen is in 

place, covered by the insurance. The lakeview building is essentially complete. About $300,000 

from the insurance money (including funds not yet received) will be used towards the tabernacle 

project. 

 

Barry Schaub asked how the restoration construction was done. Dan noted that the insurance 

company provided the funds and a recommendation for a restoration company. The insurance 

company did oversee the restoration. 



 

The tabernacle was originally approved for $2.6 million with a roughed-out kitchen and dining 

space with completion planned for stage 2 (Prior to the fire in lakeview). The completion of the 

lower level was estimated at $750,000-$1,000,000 The plans and permitting have been 

completed for the entire building. Donlar has been working on the bid for the lower level but 

has not completed this yet. It will be submitted as a major change order. The permitting and 

planning has been moving very slowly but has continued throughout. They are waiting on the 

state Labor and Industry for final permitting approval, they expect notification in 2-4 weeks. 

Donlar is finishing the bidding and rebidding process to account for the changes made from 

permitting. Some items have gone down, some have gone up. According to Donlar over all it is 

staying relatively the same. Donlar will move forward as soon as the state gives approval. 

Camping is planning for another stage of fundraising to begin once constructions starts to be 

able to complete the building without tapping additional funds. Approximately $850,000 has 

already been raised from individual donors.  

 

Sartell Property Update: An appraisal was received for our property in the Sartell area after 

receiving an offer on part of the property. The offer was sent back asking them to purchase the 

entire property. The land value has increased significantly due to development in the area. The 

executive team will continue to work on this until more significant action needs to be taken.  

 

Paul Olberding moved to adjourn the meeting. Kandis Will seconded. The motion passed 

unanimously, and the meeting adjourned at 11:45am. 

 

Respectively submitted,  

Walker Brault and Barb Brower 


