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The Book of Discipline provides that the members of the Conference Board of Trustees also constitute 
the members of the Board of Directors of the Conference, which is incorporated as a Minnesota non-
profit corporation. Some actions taken at board meetings are corporate in nature and some are not. For 
purposes of simplicity and the convenience of participants, the boards conduct business using 
Conference terminology throughout, e.g. trustees, chancellor, etc. it being intended and understood 
that all actions involving the corporation are taken by the corporation Board of Directors and other 
actions are taken by the Conference Board of Trustees. Conference terms used in the minutes refer to 
directors, corporate counsel etc. when corporate action is involved.  
 
Trustees attending Dave Feerhusen, Craig Haberman; John Larson, Jeffrey Larson, Tami Luckhardt, 
Rachel Morey, Gordon Orde, Paul Olberding, Barry Schaub and Kandis Will. 

Trustees absent:  Donna Dempewolf 

Others attending Bart Seebach, Associate Chancellor, Cindy Gregorson, Director of Connectional 
Ministries, Barb Brower, Director of Finance and Administration and Walker Brault, DAA and Finance 
Assistant. 

Guests attending Keith Shew, Area Executive Director of Camping and Retreats, and Dan Ziegler, 
Director Camp Koronis. 

 

OPENING MATTERS 
 
Rachel Morey called the meeting to order at 10:00 am. She noted that this past week has been hard 
and has been reflected in various ways in our various contexts. While since GC2019, the Board has 
prayed for the global church, this past week, the global church has been praying for us. She asked 
everyone to share one word that gives them hope for this year.  
 
John Larson moved to adopt the minutes. Dave Feerhusen seconded. There was no discussion. The 
motion passed unanimously. 
 
Rachel Morey asked for a motion to approve the consent agenda. Gordon Orde moved, Kandis Will 
seconded. There was no discussion. The motion passed unanimously.  



 
Rachel Morey noted that she had nothing to add to the president’s report that was not already in the 
agenda. 
 
Barb Brower gave the treasurer report and noted that the conference’s PPP loan was forgiven. Barb 
also noted that apportionments are about $350,000 less than last year, though a significant portion is 
still coming in including about $60,000 that was received yesterday. She also reported that no hail 
damage was found at the episcopal residence, but Old Salem does potentially have some. The 
conference has set Jan 14 as the deadline for 2020 apportionments, though late payments will be 
accepted. Certificates for full payment of apportionments are typically sent out in March, last year they 
were sent electronically. 
 
Audit communication from Baker Tilly 
The Council on Finance and Administration has approved Baker Tilly as the auditors for 2020. There is 
an audit communication letter and Barb encouraged anyone who had concerns to reach out to the 
audit partner as a member of the board of trustees expressing any concerns. 
 
Corporate resolution for the Krogh Trust 
Barb Brower noted that the conference received a request from the estate of Lester Krogh asking to 
liquidate the remainder of the trust. A copy of this resolution was available in the Dropbox. Dave 
Feerhusen moved to approve the resolution. Kandis Will seconded. Gordon Orde asked for a quick 
review of the Krogh trust. Barb noted that the Conference receives 10% of the estate. The total market 
value is approximately $1.1 million. The funds are to be used for the development of new churches. 
The motion passed unanimously. 
 
Minnesota Conference Board of Pensions, Inc., (MCBPI) Bylaws 
Over the last two years, several ways to protect benefit assets have been explored. While the articles of 
incorporation of MCBPI were approved by the Board, the bylaws were still being worked on at that 
time. There were some elements that needed to be changed to fit the guidance of GCFA. While the 
MCBPI has already started operating, it is still necessary that the Board retroactively approve the 
bylaws. The resolution was shared via Dropbox. John Larson moved the resolution; Dave Feerhusen 
seconded. There was no further discussion. The motion passed unanimously.  
 
Summary of Bennett Funds 
This is a summary of 3 grants totaling $9,000 involving clergy. One grant was given to a staff person 
related to an automobile purchase.  
 
Update on Koronis Tabernacle 
Keith Shew noted that due to Covid-19, revenue was down just under $1,000,000. Keith expressed his 
gratitude for the variety of gifts and grants given that will result in a slight profit for the year. Summer 
camp will be offered in 2021. There is hope that guidelines will be relaxed at that point and that 
vaccines will have good distribution at that time. They are closely listening to the ACA and other 
groups on recommendations for running camps during the pandemic. 
 



Dan Ziegler noted that there was no action that the Board needed to take today. The old tabernacle 
was torn down 6 years ago. The new tabernacle will provide meeting and dining space, becoming the 
most important building on camp. The original plan was to complete the meeting space first and 
shell-out the dining and kitchen area. Due to the fire in December 2019 and destruction of the kitchen, 
this is being flipped, working to finish the dining and kitchen space first. Due to changes in state law, 
the state needed to give the final approval for the building permit which was unexpected and caused 
delays in the permitting process, which is still on-going. Construction should start in the second half of 
March assuming no further significant delays in permitting. The original building was $2.2 million. The 
entire, fully finished building has been revised several times, including a significant septic system 
investment. The new total is $3.9 million based on newly acquired bids from contractors. This total 
would build the entire building. There will be discussion with Donlar Construction about what items 
could be value engineered to reduce costs. Approximately $300,000 from the insurance settlement 
will go towards the building. There has been a surprising level of fundraising this year totaling about 
$250,000, about half of which came from unsolicited gifts. There has not been a significant fundraising 
effort, preferring to wait until construction has started to kick that effort off. Dan provided the story of 
one donor who has made significant donations each of the last two years noting that it was Camping’s 
open and affirming statement was the catalyst. There will potentially be phasing the upstairs meeting 
space depending on how successful fundraising efforts are and cashflow. Dan noted that he expects 
to bring a funding plan to the board in the next few months for approval.  
 
John Larson asked if there was a general idea of how much more would need to be fundraised. Keith 
noted that it was a moving target. About half of this cost has been met through cash-on-hand, current 
fundraising totals, and the insurance settlement. The total could be funded by camping based on 
expected income through 2026, but it would almost entirely deplete camping’s funds. Dan noted that 
there are significant funds ready to be donated once construction begins. Keith noted that camping 
had $2.4 million cash on hand, $2.6 million coming in by 2026. 
 
Star Lake Taskforce Recommendation 
Paul Olberding reported that there have been challenges over the years. The oak grove on the 
property is reaching the end of its life and there is significant number of trees falling with each major 
wind event. These frequently block access roads. The conference received $1.2 million for the 
easement on the property. There is remaining value on the property. Currently the property is leased 
to Star Lake Wilderness Camp (Walter Lockhart) for $1 per year. Nominal costs including insurance 
total approximately $4,500 a year. The taskforce’s recommendation is to retain $200,000 to cover 
ongoing costs of the property including insurance. The rest of the funds are at the discretion of the 
Board and Camping and Retreats. Paul moved to adopt the recommendation of the task force to set 
aside $200,000 for the ongoing cost of insurance and maintenance of the property. John Larson 
seconded. The motion passed unanimously.  
 
Sartell Property 
There has been interest on the Sartell property. The executive team is bringing a showing agreement 
from Granite City Real Estate for a one-time showing for a specific potential offer. John Larson moved 
to approve the showing agreement; Dave Feerhusen seconded. There was no further discussion. The 
motion passed unanimously.  
 



The next meeting of the board will be March 9. The executive team will address any issues that arise 
before then. 
 
Rachel Morey adjourned the meeting at 11:25am by unanimous consent.  
 
Respectively submitted,  
Walker Brault and Barb Brower 


