
February 8 (Mon) or 12 (Fri) 
9-3:30 PT  10-4:30 MT   11-5:30 CT   12- 6:30 ET 
A 5-hour online workshop with a 90 minute midday break 
offered on two different days 
Prerequisite: Empowering Communication: a Tool to Liberate Love in 
Ourselves and Others 

Lead from the Heart: Step into 
Your Authority without Becoming 
Authoritarian

Workshop Fees:  $35 - 70 sliding scale 
Format:  The workshop will include instruction, individual and 
small group exercises, and role play. 
Registration Link 

Questions: jlutherwestby@gmail.com

About the Facilitators 

Rev. Leslie Ritter-Jenkins has served United Church of Christ 
churches in positions of associate and lead pastor, in two 
settled and two interim positions. She is one of over 600  
trainers worldwide with the international Center for 
Nonviolent Communication, (CNVC.org). Leslie is eager to 
share Empowering Communication because, for her, it is a  
spiritual practice  that brings the gospel to life. 

Rev. Joel Westby has a wide range of experience as settled 
pastor and intentional interim; as senior/lead, associate and 
solo; multiple point parishes and single points; rural and 
suburban; family, pastoral and program size congregations. 
His training and practice of Nonviolent Communication has 
enhanced his pastoral and interim ministry and in becoming 
more fully connected with self, God and others. 

You	are	the	light	of	the	world.	.	.	No	one	a3er	ligh4ng	a	lamp	puts	it	under	the	bushel	
basket,	but	on	the	lamp	stand	.	.	.let	your	light	shine	before	others.		Ma#hew	5:13-15	

How do Jesus’ life and teachings move us from walking on eggshells or 
taking sides to speaking authentically? How do we inspire parishioners to 
help heal divisions in the world while remaining the trusted and effective 
spiritual leader of a congregation? How can we live into the roles of 
prophet and pastor?  

Learn how to be respectful and sensitive with others without giving up 
your voice. 

In this workshop you will: 
• Anticipate potential areas of conflict in the congregation and 

develop effective and heart-centered strategies. 
• Learn healthy and satisfying alternatives to making demands, 

guilting, shaming, or giving up to achieve a preferred outcome.  
• Learn three kinds of requests that increase chances of cooperation 

and collaboration. 
• Address boundaries. Differentiate how you will meet your needs in 

personal and professional roles, so you can be self-responsible in  
both. 

• Take away a process which supports healthy and collaborative staff  
evaluations. 

http://CNVC.org
https://empoweringcommunicationinc.net/workshops-for-religious-leaders

