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Church planter Josh Meyers (kneeling in center) stands with a core group of people helping to launch North Summit Church.

By Christa Meland

For someone who’s only 27, Josh 
Meyers has faced a lot of challenges. At 
16, he was depressed to the point that 
he became suicidal. It was a testimony he 
heard on Christmas Eve that reached him 
in his darkest hours and prompted him 
to give his life to Christ. 

Fast-forward five years: While married 
with a young daughter, Meyers was 
thrust into single parenthood after his 
wife left him for his best friend. It was his 
faith that helped him through that trying 
period.

“I’ve been in that hopeless place and 
I’ve walked that path of loneliness,” said 

North Summit: A new church 
that’s ‘daring to be different’

Meyers, who has since remarried. “Now I 
want to help others who are walking it.”

That’s exactly what he’s doing. Meyers is 
on his way to becoming a licensed local 
pastor in the Minnesota Conference, and 
he’s planting North Summit Church—
which meets inside of Blaine United 
Methodist Church.

             Embracing the ‘weird’

Meyers describes North Summit as “a 
community of weird people” and says 
the thing he hears most often is that 
it’s a place where people can fully be 
themselves. The church, which uses the 
tagline “daring to be different,” targets 
Millennials between 18 and 35. It attracts 

people immersed in the local music and 
arts scene—but also individuals who 
have been through divorce, adultery, 
addiction, homelessness, and other 
painful experiences.

Before starting North Summit Church, 
Meyers helped plant a Baptist church 
in Andover and worked as the youth, 
worship, and media pastor at Main 
Street Church, a United Methodist 
congregation in North Branch. 

Right now, North Summit has a core 
group of about 30 people. Preview 

NORTH SUMMIT 
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worship services open to everyone 
started in late October and will continue 
throughout the remainder of 2016. 
Meanwhile, the core group members 
meet Sunday evenings for prayer and 
worship, networking (for example, they 
might watch a football game together), 
and conversations to help cast a vision for 
the church they want to become. 

Rick Cavell, 31, is one of the people in 
North Summit’s core group. He became 
a Christian in 2013 after experimenting 
with Wicca, Buddhism, paganism, and a 
number of other faith traditions. He said 
he ended up at North Summit because 
God has placed it on his heart to help 
church plants grow and thrive—and 
because he relates to the people North 
Summit is trying to reach.

“My heart is where rejects are,” said 
Cavell, who has played drums at North 
Summit gatherings. “I know what it’s 
like being rejected, dealing with mental 
issues, having addiction, having nobody 
to turn to except Jesus. I see North 
Summit as a place where Jesus tells 
people that everybody else hates ‘I don’t 
hate you, I love you, and you’re welcome 
at my table.’”

 A place to live out your purpose

Meyers is passionate about making 
North Summit a place where people 
live out their purpose. For example, 
he wants musicians to be able to use 
the church as a concert venue, and if 
someone loves working on cars, they 
could start an oil-change ministry. 

Church shouldn’t be a place where you 
have to check your interests at the door 
and fit a mold that others have created, 
says Meyers. It’s a place where you 
bring your God-given gifts—whatever 
they are—and use them to build the 
kingdom. 

“And you know what? If you fail, the 
church is the best place to fail,” said 
Meyers. “We need to be a church that’s 
giving Millennials a place to fail.” 

Life is a lot like climbing a mountain, 
he explained. There are avalanches and 

there’s rough terrain, but “if we want 
to be walking with God for the rest of 
eternity, we need to climb with God in 
life.” The name “North Summit” draws on 
this idea.

Meyers has been active in making 
connections within the community 
and getting the word out about North 
Summit. For example, he’s gotten to 
know the owner of a skateboard shop 
down the street from the church—and 
he’s been working with Blaine Young 
Life, a group that’s focused on reaching 
troubled youth within the city. His goal 

is to make 1,000 contacts by the time 
the church launches public worship 
sometime next year.

Ultimately, Meyers wants to walk 
alongside people as they climb that 
mountain and “to grow as a community 
of these weird people.”

“You can view church as movies or the 
gym,” he says. “You can come to watch 
God move or you can be part of God 
moving. We want to be a place where 
people can work out their faith and 
become stronger in Christ.”

Do you want to help North Summit
Church? Does your church need a
website? Church planter Josh Meyers 
has created websites for a handful of 
churches in the Minnesota Conference
using the platform Wix. He charges a 
reasonable fee that depends on how 
content-heavy the site is, but 
100 percent of the proceeds go to 
North Summit Church to help its 
ministry. Your church could be 
next! Contact Meyers 
(651-276-2799 or 
joshymeyers@gmail.com) to learn more!

Josh Meyers leads hundreds in song at the 2016 Annual Conference in St. Cloud.

Does your church need a website?
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By Ben Ingebretson

Doing ministry has never been cheap.  

Jesus called for great sacrifice, and Paul 
told Timothy to challenge the church 
to be generous. In our conference, we 
have embarked on a great task to raise 
significant dollars and invest those funds 
in many new church plants. 

Each dollar raised comes from a person 
or congregation that has responded to 
the biblical call to sacrifice and generosity. 
Precious dollars. How are they then to be 
spent in the endeavor to plant churches?

Here are four principles that guide 
church-plant expenditures in the 
conference:

1. Planting funds are entrusted to 
gifted planters: A 10-step assessment 
pathway must be successfully completed 
with a passing score before consideration 
is given to a candidate. It takes more than 
a grand idea to gain planting approval in 
our conference. 

2. Planting funds are entrusted to 
an approved plan: Every new start is 
a unique project. However, every new 
start must reckon with best practices 
that are integrated into a credible plan. 
An approved plan does not create 
a dependent relationship with the 
conference but instead moves the 

How are precious planting dollars spent?

By Christa Meland

Several years ago, while struggling with 
a lack of “bodies and bucks,” St. Charles 
and Dover United Methodist Churches be-
gan the Healthy Church Initiative (HCI)—a 
revitalization process involving learning, 
consultation, and coaching that’s de-
signed to help congregations grow.

“If you look at where they were on the 
church life cycle, they were over the 
hump,” said Rev. Heather Klason, who 
leads the two-point charge. “There was a 
sense of: What do we have to lose?”

HCI helped both churches to discover 
their niche and look to a hopeful future. 

For Dover, that meant becoming a 
church for its small bedroom community 
and engaging in new types of outreach. 
So the congregation began offering an 
Easter egg hunt for kids, a haunted house 
during Dover’s “Pumpkin Fest,” and a meal 
at a park during the town’s Fourth of July 
celebration. 

Participating in community events has 
greatly increased the church’s visibility. 
“When we started the HCI process, a lot 
of people didn’t even know there was 
a church in Dover,” said Klason. That’s 
not the case anymore. And the church 
actually renamed itself “Dover Community 
Church—A Mission of the United Method-
ist Church” to align with its new focus.

The inside of the church has also shifted 
in accordance with Dover’s new identity: 
Most of the pews have been taken out 
and replaced with tables and chairs to en-
hance the worship experience for families.

Meanwhile, HCI helped St. Charles to 
dream a new dream following a difficult 
decision members made to abandon 
plans for a new church building. The 
church celebrated funds raised through 
a capital campaign for the new building 
and instead used them to make the exist-
ing building handicapped accessible. 

Additionally, HCI prompted St. Charles 
to embrace the work of “feeding hungry 
souls” and to increase its connection with 
its local elementary school. The church 
had already been contributing to a back-
pack program that provides nutritious 

St. Charles and Dover claim new identity, 
re-focus after HCI

and easy-to-prepare food for hungry 
children to take home on weekends. But it 
has since expanded its outreach.

Last summer, in partnership with other 
area churches, St. Charles served lunch 
at its building to elementary-age chil-
dren going through summer school. The 
church also participates in a twice-annual 
food distribution to families who come 
to City Hall. Last year, the church received 
an Investing in Congregations grant from 
the Minnesota Conference that allowed it 
to adopt a classroom; members provided 
resources for the teacher to purchase 
extra supplies, they volunteered in the 
classroom, and they provided every child 
with two new books each semester.

In summer 2016, in partnership with other area churches, St. Charles UMC served lunch at 
its building to elementary-age children going through summer school. 

HCI helped St. Charles UMC to dream a new 
dream and make its building handicapped 
accessible.

HCI also prompted changes within the 
church. For example, a new Confirmation 
process was introduced to provide a more 
meaningful experience for children and 
to better meet the schedules of busy fam-
ilies. One week, students come to class. 
The next week, they do a mission project. 
And the third week, they do an activity 
with their families. This cycle repeats 
throughout the school year.

Klason said one of the HCI recommenda-
tions that the churches are now focusing 
on is forming joint councils. They will also 
work to condense the number of commit-
tees so that volunteers spend less time in 
meetings and more time in service. 

The churches are looking at how to 
translate what they’re doing into numeri-
cal growth too; that hasn’t happened yet.  

Still, the churches are significantly more 
focused and more vibrant than they were 
even just a few years ago—and the HCI 
process was the catalyst for that change.

“HCI encourages a climate of possibility,” 
said Klason. “It is a process to name and 
claim who you are. Part of challenge we’re 
facing today is church and the culture are 
changing. HCI helps you be really creative 
to reach people for Jesus Christ.”

3-year progress
Reach • Renew • Rejoice calls for launching seven 
new churches, partnering with seven existing 
churches to launch new sites, and assisting 140 
churches in revitalizing their ministries over 
seven years. Here’s a look at progress in the                        
first three years:

2014

2015

2016

l  The Beloved launched in St. Paul
 l  Rosemount UMC initiated 

expansion to a second location
l  22 churches began a 

revitalization process

l  New City Church launched 
in Minneapolis

l  Embrace Church out of 
Sioux Falls, South Dakota, 
started a Twin Cities campus 
in Lakeland

l  20 churches began a 
revitalization process

l  Northwest Minneapolis United 
Methodist Ministry (a Hmong faith 
community) launched in Robbinsdale

l  Centennial United Methodist Church in 
Roseville is launching a second location

l  North Summit Church began preview 
services in Blaine

l  20 churches began a revitalization 
process

congregation toward self-governance and 
self-sustainability. 

3. Planting funds are disbursed 
through collaborative discernment: 
Discerning plant support is the 
collaborative work of the Cabinet 
(bishop, director of ministries, and district 
superintendents) in partnership with 
the leadership of the plant’s partner 
congregation (this is often a church where 
the plant initially meets), the church 
planter, and the director of new church 
development. Together, we vet and affirm 
the planter, the plan, and the readiness. 

4. Planting funds are entrusted 
conditionally: Church planters move into 
their projects with clear benchmarks for 

performance as evidence of their hard 
work and the readiness of their mission 
field. When marks are not met, serious 
conversation takes place about whether 
the plant should go forward. Planting is 
not simple or easy. Discernment is always 
prayerful.  

Stewarding funds for the mission of 
God is a great opportunity and a great 
privilege. Moving forward into the 
future God has for us is a trust we share 
together: entrusted resources and trusted 
partnerships.  

Rev. Ben Ingebretson is director of new 
church development for the Dakotas-
Minnesota Area of The United Methodist 
Church.

Those involved 
with New City 
Church in 
Minneapolis, 
one of the 
conference’s 
newest church 
starts, gather at 
a home.


