
The Minnesota Conference’s vision is for all congregations to live 
out God’s call to grow in love of God and neighbor, reach new people, 
and heal a broken world.

Through congregational vitality programs that the conference offers, 
dozens of existing churches have found new ways to disciple people, 
share God’s love, and make a difference in their communities and 
the world. Another way our conference facilitates reaching new 
people is by launching new churches. There are 18 worshipping faith 
communities and six multi-site ministries that are less than seven 
years old, three of which were started in 2013.

The Minnesota Conference’s seven-year plan for congregational 
development has two components: starting new churches and 
growing existing churches by equipping them to increase vitality. 
We have an opportunity to help new people find and experience 
Christ while stirring our own hearts and aligning them with what God 
is calling us to do. Sustained prayer and generosity are needed to 
accomplish the work that God has prepared for us.

l   l   l 

l   l   l 

we sincerely believe that God is 
calling us to passionately and If

respectfully offer Christ in a Wesleyan way 
that’s relevant in our cultural context and 
that inspires hope and new life…

we are sincere in our 
prayers for God to send And

one more person, family, or child for us to 
love and disciple in Christ…

we are compelled to 
come together to plant Then

new churches and nurture congregational 
renewal in order to reach new people of 
all ages and life circumstance and connect 
them with the body of Christ.

Minnesota Annual Conference of the United Methodist Church

Seven-Year Plan for  
Congregational Development

Project summary
The vision that the plan would make possible: Each year for the next seven years, we will start 
one new church where demographics and opportunity align, assist 20 existing churches in 
revitalizing their ministries, and partner with a vital parent church to multiply its ministry beyond 
its current site. These efforts will occur in every district within the Minnesota Conference.

Congregational 
development 
funding sources
Starting new churches and growing 
existing churches cost approximately 
$1 million in 2013, with roughly 
half of that going toward each 
effort. About 50 percent of the $1 
million came from apportionments, 
and the remaining 50 percent 
came from other sources—
primarily, the Permanent Church 
Extension Fund, a decades-old 
congregational development fund, 
and legacy assets from churches 
that closed. As earnings from the 
fund have been put to good use 
to start new churches and support 
congregational development 
programs and ministries in recent 
years, the Permanent Church 
Extension Fund has been depleted 
almost to its original principal level. 
Additional funds are needed in 
order to support continued efforts 
to reach new people and increase 
congregational vitality. 

Starting  
a new church
How does the conference decide 
where to launch new churches 
and ministries? There are several 
indicators that must be in place: 

l  Readiness of leadership—
including a church planter to lead 
the process and lay leaders to help

l  Ripeness of mission field—
identification of geographic 
areas or groups not currently 
being served by a church or faith 
community

l  Clarity of strategy—discernment 
about the model that’s most 
appropriate for the mission field

l  Alignment of resources—
mobilization of stakeholders, 
money, and partners in the 
ministry

A variety of resources and processes 
are used to help assess these four 
measures. If all four indicators are 
in place, conference leadership 
determines whether and precisely 
how to move forward in launching a 
new church.

Communion is served at Korean Fellowship in 
Mankato. This fellowship ministers to Korean 
students, families that have adopted Korean children, 
people interested in Korean culture, and those simply 
looking for something different.

“We started our church because 
we felt a need for a Korean church 
in our area. We later began 
reaching out to the community 
and started a Korean language 
school. Through prayer, I came 
to the realization that God was 
using us to show others His word 
and His great love that we had 
all experienced so abundantly 
throughout our lives.”

~ Lauren Park, Korean Fellowship,  
Mankato, Southern Prairie District

“As one who is always overwhelmed by large crowds, I have found comfort in the 
intimacy and closeness of Nexus. Allowing its attendants to verbalize their opinions on 
a wide range of topics and issues, I know Nexus to be a very appealing, interactive faith 
community.”

~ Maurya Torgerson, Nexus,  
a ministry of Grace United Methodist Church, Fergus Falls, North Star District

“Pine Island United 
Methodist Church 
saved me! I was invited 
to a small group study 
and, since that day, my 
personal relationship 
with the Lord has 
changed my life. My 
day begins in devotion, 
prayer, and a thankful 
heart for all he has given 
me. I will be eternally 
thankful for Pine Island 
UMC for . . . helping 
me grow in my faith 
journey.”

~ Lisa Beyer, Pine Island 
United Methodist Church,  

River Valley District

Korean FellowShiP, ManKaTo | FellowShiP

nexuS | MulTi-SiTe

Pine iSlanD uMC | 
CoMPleTeD MiSSional 
JourneY
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“We weren’t even looking for a church really. We met 
some Spirit River Community folk at their booth at 
Rodeo Days this summer. They invited us to come to 
church, and since we’ve been coming, our home is less 
chaotic and we feel connected and supported. We just 
feel like we’re healing and growing as a family. Now 
we’re addicted!”

~ Tom & Christina Westphal, Spirit River Community, 
Big Waters District

SPiriT river CoMMuniTY | CharTereD ChurCh

Spirit River Community Pastor Jim Crecelius baptizes a boy 
during a worship service.

CoURTESy oF KoREAN FELLoWSHIP

CoURTESy oF SPIRIT RIvER CoMMUNITy



Starting new churches
new ChurCh MoDelS 

We will start a variety of new churches. Church starts typically 
fall into these categories:

Chartered church: A church that is launched to reach a new 
geographic-, demographic-, or lifestyle-based group and is led 
by appointed clergy; churches become chartered when they 
reach 125 in worship and demonstrate sustainability.

Partnered congregation: A church that focuses on reaching 
an underserved and/or economically challenged population 
group and receives ongoing support from outside of the 
people it serves—often from another “partner” church.

restart: A previously chartered church that goes through 
an intentional rebirth by ceasing regular worship and 
programming and starting over in an effort to reach a new 
group; typically, the process involves relocating, renaming, and 
welcoming a new leader. 

Fellowship: A United Methodist group with a spiritual leader 
who may be clergy or lay; fellowships are on track to become 
self-supporting as unchartered churches, although some seek a 
charter later in their life cycle.

“I know the plans I have in mind for you,  
declares the Lord; they are plans . . .  
to give you a future filled with hope.”  

STarT-uP CoSTS

The cost of launching a new church or ministry varies based upon 
the model but typically ranges between $100,000 and $500,000 over 
a seven-year period. Funding within that timeframe is provided as 
specific growth and sustainability benchmarks are met.

Growing existing churches
ChurCh viTaliTY ProCeSSeS

We will support existing congregations in becoming more vital. 

Vital congregations are prepared to reach and disciple 
new people, and equipped to help members grow in 
their love of God and neighbor. 

The conference’s three consultation-based programs for 
increasing churches’ vitality and growth are:

Missional Journey: Tailored for small congregations to address 
congregational culture and their desire for effective ministry 
and growth.

healthy Church initiative: Designed for mid-sized churches 
to help them grow spiritually, numerically, and in community 
impact.

readiness 360: Created to prepare large churches for growth 
and the launch of additional physical sites through a multi-site 
ministry.

FruiTFul ouTCoMeS oF viTal ConGreGaTionS

Multi-site ministry: one of the most effective ways to reach 
new people is for an existing church to extend its ministry 
beyond its doors by starting a new worshipping community 
at an additional physical location—often in a neighboring 
community where there is not a United Methodist church or 
at a new site in its surrounding community that might better 
connect with younger generations. An intentional effort to 
start a new worshipping community increases congregational 
vitality for the parent congregation as it renews its focus to 
reach new people.

Cultural ministry: Healthy, vibrant churches are the ones 
best equipped to spawn new ministries. Some vital churches 
multiply their ministries by hosting a new group within their 
facility and organizational structure—one that provides 
ministry to a population with a specific cultural background 
and that targets different people than those served by the 
church.Breakthrough goal: $2,500,000 / Rejoice goal: $3,700,000

Starting new churches:   $1,900,000
Growing existing churches:  $1,800,000

Total investment over seven years: $3,700,000

inveSTMenT To YielD Seven YearS oF FruiTFulneSS

lives transformed
The Minnesota Conference’s new churches and vital congregations are 
transforming lives by reaching and discipling new people and helping members 
grow in their faith.

a future with hope
Jeremiah wrote a letter to the exiles in Babylon 
prophesizing that God had a plan that would 

give the people “a future with 
hope.” My heart is filled with 
this same God-inspired hope 
for the future of the Minnesota 
Conference. We have a plan 
to change lives, equip leaders, 
create new congregations, 
grow existing congregations, 

and infuse new vitality into our conference.

Every day, I am blessed to hear stories of 
life-changing faith experiences among our 
people. I am filled with God’s holy imagination 
as I contemplate the lives that will be 
changed through our Reach • Renew • Rejoice 
initiative. I look forward to the day when each 
congregation pursues bold plans for growing 
in love of God and neighbor, reaching new 
people, and healing a broken world.

our work is cut out for us. our hope for 
the future as a growing, vibrant, missional 
United Methodist Church in Minnesota must 
be backed with our prayers and unfettered 
actions. If we do not fulfill our Christ-given 
commission to reach and disciple people, or 
fail to be good and extravagant stewards of 
our God-given resources, we will impede our 
ability to achieve God’s kingdom purposes. The 
Reach • Renew • Rejoice initiative is a means for 
us to unite in prayer, action, and giving to fulfill 
this essential congregational development 
plan and to be faithful to our God-given 
mission to make new disciples of Jesus Christ 
for the transformation of the world. I will lead 
by example through my prayers, giving, and 
involvement. I look forward to you joining me.

We stand on the shoulders of faithful and 
fruitful servants of God who built the platform 
for Reach • Renew • Rejoice. But today, it is up to 
us. What we do will shape the future. 

Through Reach • Renew • Rejoice, we will 
equip ourselves and our congregations 
to reach our children, grandchildren, and 
future generations. We will renew our spirits, 
empower passionate leadership, and revive 
our ministries to and with God’s people. We 
will rejoice in the breakthroughs of God’s Holy 
Spirit in our lives and churches as we continue 
increasing the number of vital congregations.

I am already anticipating what God will do with 
and through us. I look forward to partnering 
with you and each of our congregations as we 
move toward a future with hope. 
                                                ~ Bishop Bruce R. Ough

A girl silently prays during a worship service 
at Wells United Methodist Church.

“There is an excitement in our 
church that wasn’t there a few 
years ago. It started when we 
went through the Healthy Church 
Initiative. As we implemented the 
recommendations . . . we started 
feeling an excitement for what we 
could become as a congregation. 
People show up early now on 
Sunday morning and stay late.“

~ Kevin & Cari Stenzel, 
Wells United Methodist Church, 

Southern Prairie District

“I am so thankful to 
have grown up in such 
an authentic, loving, 
and faithful church. My 
family at Homestead 
helped me keep a 
strong faith as I went 
through high school, 
which was a time when 
a lot of people around 
me didn’t make God 
their first priority. What 
Homestead’s mission 
has taught me in the 
last few years is how 
important it is to follow 
God’s plan.”

~ Alissa Dean,  
college student, 

Homestead Church, 
River Valley District

wellS uMC | CoMPleTeD healThY ChurCh iniTiaTive

Members of Centennial United Methodist 
Church traveled to Sierra Leone, Africa, for 
an adult mission trip.

“My faith has grown immensely through 
Centennial. The spiritual stories, biblical 
interpretations, and experiences shared by other 
Centennial members have reminded me that 
we have a calling and a strong faith will get you 
through any day.”

~ Danny Mishek, Centennial United Methodist 
Church, Twin Cities District

CenTennial uMC | CoMPleTeD reaDineSS 360

“My experiences at Crossroads have left me with a ‘wow, this is great’ feeling. 
No matter which pastor gives the sermon, it is given with passion and an 
understanding of how the messages of over 2,000 years ago are relevant to us 
today. My latest ‘wow’ feeling was at a grocery giveaway at the Inver Grove Heights 
campus. It left me with a feeling of elation that I can’t remember having before.”

~ Dave Sanford, Crossroads Church, River Valley District

CroSSroaDS ChurCh | MulTi-SiTe

~ Jeremiah 29:11

hoMeSTeaD ChurCh | 
reSTarT

CoURTESy oF WELLS UNITED METHoDIST CHURCH

CoURTESy oF CENTENNIAL UNITED METHoDIST CHURCH


