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PARSONAGE DAMAGES
9)

Parsonage Damages
a) We remind all parties concerned that houses are built for occupation. Pastors
and their families are just like any other families in that they wish to live
comfortably in their home. No local church should expect that the parsonage
will be treated any differently than any other home. A home is to be lived in, to
be used, to be enjoyed as a place of residence, and is to experience normal wear
and tear.
b) We remind all persons involved that the parsonage is not only the property of the
local church, but that it is also the private home for a family while they are the
occupants. This means that the pastor and their family members are to view the
parsonage as personal property, respecting the need for continued maintenance,
and that they assume responsibility for damages which are beyond normal wear
and tear.
c) The following facts need to be reported to local churches and pastors:
(1) Paragraph 2533.4 of The Book of Discipline says: “The chairperson of
the Board of Trustees or the chairperson of the parsonage committee, if one
exists, the chairperson of the committee on pastor-parish relations, and the
pastor shall make an annual review of the church-owned parsonage to ensure
proper maintenance.”
(2) Our Parsonage Standards Policy (Procedures/Policy Manual 402.c.14
states: “Each (Pastor-Parish Relations) Committee, at the convenience of the
parsonage family, should inspect its parsonage, using the annual parsonage
evaluation form as a guide. If anything fails to meet minimum standards,
necessary steps should be taken to accomplish the work required.”
(3) Our interpretation of these two statements is that this should be an on-site
inspection, with no part of the parsonage as off-limits, except for the personal
property of the pastor and family.
d) We believe that Christian people can responsibly come to an acceptable
agreement that will satisfy all parties involved.
e) An on-site inspection of the parsonage shall be made one month before the
pastor is to move to a new appointment, involving the chairperson of the PastorParish Relations Committee, the chairperson of the board of trustees, and the
pastor. If extraordinary damage is evident, the pastor shall meet with the
chairperson of the Pastor-Parish Relations Committee and the trustees to assess
the amount of damage and to establish responsibility for financing the needed
repairs. The district superintendent is to be notified of such a meeting, previous
to the meeting, by the chairperson of the Pastor-Parish Relations Committee. If
the issue is not resolved, the Pastor-Parish Relations Committee chairperson
shall again contact the district superintendent asking for intervention.
f) If the district superintendent is asked to intervene, s/he shall ask the District
Board of Church Location and Building to meet with the responsible parties to
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resolve the issue. If the pastor is judged to be responsible for the damages by
the District Board of Church Location and Building, but still refuses to accept
responsibility, the local church shall withhold from the last month’s salary, or a
part thereof, for payment of damages.
Reference: 2013 Minnesota Annual Conference of the United Methodist Church
Policy and Procedure Manual, page 33.
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For the Church Secretary or Administrator
MAKING THE TRANSITION
by Judy Inukai
Changing pastors is often very painful. It is especially difficult if you’ve worked with the
“old” pastor for a long time. No matter what your relationship was, change is often hard to
accept.
Most likely you will have the opportunity to meet the new pastor before the move. If you
do, even by telephone, find out what you can do to make the transition smoother. Here are
some suggestions to help him/her feel welcome.
1. Add the pastor’s name to the newsletter mailing list. Also, send a copy of the bulletin
each week so he/she can get a feel for the service.
2. Start a file of things you think the pastor will need to know upon arrival. Include the
most recent copies of minutes of all meetings. If you print an annual report make
sure he/she gets a copy. Also have a copy of financial reports and the current
budget.
3. If you have a pictorial directory, up-date it by noting who has died or moved since it
was printed. Note who the committee chairpersons and other leaders are. If you
have more than one service, indicate which service they usually attend.
4. If there are members of the congregation who are experiencing difficulties (illness,
recent death in the family or other problems), tell the pastor about these situations so
he/she can provide special care.
5. Give the pastor a copy of your job description. List things you usually do that are
not included in the job description. Make notations about when you do the
newsletter, bulletin and other regular tasks. Inform the pastor about how long your
lunch break, how many days vacation you get and how many holidays the church
usually observes.
6. Make a list of office equipment and what each machine will do. Tell the pastor
where to find instruction books and offer your willingness to instruct him/her in the
use of the machines.
7. If the previous pastor left files, offer to help organize them for the new pastor’s
convenience. Make an inventory of your files, listing headings, subheadings and a
brief description of what goes in each file.
8. Inform the pastor of regular meeting dates. Prepare a calendar of events for the
remainder of the year and give him/her a brief description of each.
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9. If the pastor is new in the area, create a list with names, addresses and phone
numbers of hospitals, funeral parlors and nursing homes. Include a city map with
these locations marked.
10. Create a list of gas stations, restaurants and shopping areas near the parsonage or
where the pastor has chosen to live. If appropriate, include a list of babysitters. If
there are doctors or dentists in the congregation(s), include their names, addresses
and phone numbers in case of emergencies.
Once the pastor gets settled, arrange to set aside a block of time each day or each week,
whatever is convenient for both of you, to discuss office routines, plans and ideas. Talk
about your role as church secretary or administrator: what you have done in the past, and
what you would like to do. You should have a mutual understanding of what your role
should be.
Spend part of your time together going over the church directory or membership rolls,
family by family. If you’ve worked at the church for a long time, you’ll be able to provide
background information about most of the members, but don’t gossip!
Find out what the pastor would like to change about the newsletter, or other routines. Be
open to new ideas. Avoid saying that time-worn phrase, “but we’ve always done it this
way.”
Use part of this time together getting to know each other. Find out what the pastor’s
interests are outside the church. You might share information about your respective families.
Do you best to work through the grief process before the pastor arrives. Be cooperative,
supportive, loyal, willing to listen and willing to share. It may be as difficult for the new
pastor to get used to working with you as it is for you to get used to working with him/her.
Above all, keep in mind the reason you are both there is to serve Christ and the Church.
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EVALUATION OF APPOINTMENT PROCESS
DATE _________________________
We want to continually improve the way we work through the appointment process. Certain
things cannot be changed because they are stipulated by The Book of Discipline. Your input
will be greatly appreciated by the Cabinet and our Bishop as we continue to make
appointments in the Minnesota Annual Conference. Please take time to fill out this
evaluation form and send it to the address below.
1. How did your District Superintendent do in consulting with the Staff (Pastor) Parish
Relations Committee on the missional needs of your church? Please suggest
improvements that could be made.

2. Were your questions/correspondence/telephone calls answered in a timely fashion?

3. What are your opinions and feelings about the “introductory meeting” between your
committee and the new pastor? Do you believe that your District Superintendent was
responsive to your needs during that meeting?

4. Given the boundaries of our appointive and itinerant system, what improvements would
you like to suggest to the Bishop and Cabinet?

NAME _________________________________CHURCH __________________________
DONE BY

q S/PPRC CHAIR ALONE: ______________________________

OR

q IN CONSULATION WITH OTHER COMMITTEE MEMBERS:
_______________________________________________________

Please return to the District Office.
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AN ORDER FOR THE CELEBRATION OF AN APPOINTMENT
This order is intended to be used within a service of worship by a congregation whose pastor
has been newly appointed or reappointed by the bishop according to the polity of The United
Methodist Church. The leader may be the chairperson of the Pastor-Parish Relations
Committee or another designated leader in the congregation. The service may be adapted as
needed where ordained or diaconal ministers other than the pastor are also appointed,
reappointed, or assigned to ministry in a particular congregation.
Before the reading of the scripture lessons, the pastor and any other staff under appointment
come before the Lord’s table, and the person officiating says to the congregation:
Dear friends, today we welcome [Name(s)],
who [has/have] been (re)appointed to serve as our pastor(s).
We believe that [he/she is/they are] well qualified
and [has/have] been prayerfully appointed by our bishop, [Name].
Leader to pastor (and other ordained staff):
[Name(s)], you have been sent to live among us
as a bearer of the Word of God;
a minister of the Sacraments;
and a sustainer of the love, order, and discipleship of the people of God.
Leader to diaconal minister:
[Name], you are to represent the ministry of servanthood
and to equip all Christians to be in ministry
and in service to the community.
Pastor (and other staff):
Today [I/we] reaffirm this commitment in the presence of this congregation.
Leader to congregation:
Brothers and sisters in Christ,
as a people committed to participate in the ministries of the Church
by your prayers, your presence, your gifts, and your service,
will you who celebrate this new beginning
support and uphold [Name(s)] in these ministries?
Congregation:
We reaffirm our commitment to support you
with our prayers, presence, gifts, and service.
Leader:
How beautiful upon the mountains are the feet of the messenger
Congregation:
Who announces peace, who brings good news, who announces salvation.
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Praise God, from Whom All Blessings Flow (UMH 94-95), Glory Be to the Father (UMH
70-71), or another doxology ay be sung. See list of doxologies in UMH 951. See also
Doxology (Hymn 182), Praise God, from Whom All Blessings Flow (Hymn 180 and Hymn
185).
The leader continues with one of the following prayers or one of the prayers “For the
Church” on 501-06.
Let us pray.
Eternal God, strengthen and sustain us in our ministries together,
With [Name(s)] as our pastor(s) [and Name(s) as our diaconal minister].
Give [him/her/them] and us patience, courage, and wisdom
so to care for one another and challenge one another
that together we may follow Jesus Christ,
living together in love,
and offering our gifts and talents in your service;
through Jesus Christ our Lord. Amen.
Almighty God, you still call us to go into your service
and spread the message of the salvation of your Son.
Bless richly, we pray, your servant(s), [Name(s)], entrance into our fellowship.
Fill [him/her/them] with the power of our Holy Spirit
and let [him/her/them] find with us an open door for the Word.
We also pray for your Church on earth.
Equip us all with a spirit of willingness,
that we with courage can witness about you
by the profession of our mouths and through our way of living.
Grant us all to partake in your strength and joy,
so that we can enter into the anxiety and suffering of the world,
to be radiating and make alive that hope which Christ gives.
All this we dare to pray of you;
for you are to us the Father of mercy and the God of all grace;
you are the Son, the Savior and the Redeemer;
you are the Holy Spirit, the Lord, the Helper, and the Giver of Life.
Blessed be you. Amen. (UNITED METHODIST, SWEDEN, 20TH CENT., ALT.)
Jesus, We are Here (Hymn 187) or another suitable hymn may be sung.
When a reappointment is being celebrated, the service continues with the congregational
prayer below.
When a pastor, associate pastor, or diaconal minister is being appointed to a congregation
for the first time, representatives of the congregation may make any or all of the following
presentations, or others as may be deemed appropriate. After each presentation, the newly
appointed person responds Amen and places it on a table.
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Presenter to pastor:
[Name], accept this Bible,
and be among us as one who proclaims the Word. Amen.
[Name], take this water,
and baptize new Christians in this place. Amen.
[Name], take this bread and cup,
and keep us in communion with Christ and His Church. Amen.
Presenter to diaconal minister:
[Name], take this towel and basin,
and lead us to be servants of all. Amen.
Presenter to pastor or diaconal minister:
[Name], use this hymnal and book of worship
to guide us in our prayer and praise. Amen.
[Name], receive this Book of Discipline,
and help us keep the covenant
that strengthens our connections as United Methodists. Amen.
[Name], receive this globe,
and lead us in our mission to this community and all the world. Amen.
Presenter to pastor:
[Name], receive this stole, signifying your ordination,
and shepherd us as our pastor. Amen.
Presenter to diaconal minister:
[Name], receive this stole signifying your consecration,
and equip us for our ministries in the world. Amen.
Then the pastor or diaconal minister may take from the Lord’s table the stole left by the
previous pastor, put it on, and say:
This yoke has been laid upon me, and I willingly take it upon myself.
Pastor: Let us pray.
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Congregation:
Lord, God, bless the ministries of your Church.
We thank you for the variety of gifts you have bestowed upon us.
Draw us together in one Spirit,
that each of us may use our differing gifts as members of one body.
May your Word be proclaimed with faithfulness,
and may we be doers of your Word and not hearers only.
As we who have died and risen with Christ in baptism
gather at his table and then scatter into the world,
may we be one in service to others,
in the name of Jesus Christ our Lord. Amen.
The pastor or diaconal minister may kneel, and the leader and others may lay hands on
his/her head. The congregation may join hands and unite in this blessing:
The Lord bless you and keep you:
the Lord make his face to shine upon you, and be gracious to you:
the Lord lift up his countenance upon you, and give you peace. Amen.
Pastor: The peace of the Lord be always with you.
Congregation: And also with you.
A hymn or chorus may be sung. Tino tenda Jesu (Hymn 203); Jesus, We Are Here (Hymn
187); and the following hymns from UMH are suggested:
939
545
546
383
558

Hymns listed under Commitment
The Church’s One Foundation
The Church’s One Foundation
This Is a Day of New Beginnings
We Are the Church
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TIPS FOR TRANSITION
GUIDELINES FOR WELCOMING A NEW PASTOR
RESPONSIBILITY OF THE STAFF (PASTOR) PARISH RELATIONS
COMMITTEE
1. Send out a news release and photo to your local paper (see sample for proper wording).
2. Plan and hold a “welcoming reception.” Make it special, make it nice. Plan your
reception to be on or close to the first Sunday of the pastor’s arrival. If you have more
than one worship service, plan to have a reception after each service, so as many
worshippers as possible can attend and greet the pastor.
a. Have nametags for the congregation that day.
b. Make nametags for the new pastor and family.
c. Have a church “photographer” be prepared to take pictures for the newsletter or for
posting on the bulletin board.
d. Have special flowers to commemorate the occasion.
e. Pastor Parish Chair or other delegated person (lay leader, etc.) should stand with the
new pastor in a receiving line in order to introduce members of the congregation, or
tell the new pastor when officers of the church come through the line, or others who
hold special responsibility.
3. Use the ritual in the Book of Worship, #595, “Celebration of An Appointment.” Work
with your lay leader and new pastor. The S/PPR Committee should be represented in
this ritual because they are the official link between the local congregation and the
Bishop’s office in the appointment process.
4. Schedule a S/PPR Committee meeting as soon as possible after your pastor arrives.
Purpose: to become better acquainted with each other in an informal atmosphere
(perhaps in a PPR member’s home) and to discuss expectations of the church, especially
calendar items that are important to the congregation; e.g. confirmation, Christmas
services, choir concerts, Lenten activities, Stewardship Drive, etc. Your new pastor will
go through these items in depth with the appropriate committees, but S/PPRC wants to
make sure that she/he is not “blind-sided” and so will do this at the very beginning of the
ministry.
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5. S/PPRC members will be encouragers.
a. Affirm positive comments made about your new pastor.
b. Listen to any negative comments which are made about your new pastor, and
pointedly ask if that church member would like to discuss his/her concern with the
new minister.
c. Encourage church members in any way you can to not compare your new minister
with your former minister. Read through and be familiar with the enclosed packet of
transition suggestions that have been given to outgoing and incoming pastors.
6. Begin to set up small home clusters, where the pastor can meet smaller groups of church
members over the summer time. There should be about ten persons per cluster. These
should be hosted in the homes of church leaders/members, and all church members
should be strongly encouraged to sign up.
a. Letter from PPR Chair and lay leader introducing the concept and the dates
available.
b. Method of signing up should be clearly in place and advertised.
c. Lay Leader or PPR Chair promotes these opportunities in Sunday worship.
d. Follow up phone call team if necessary.
e. Provide each host/hostess with a short list of expectations (for example: starting and
ending times, refreshments and who will provide them, who will make nametags
available for each cluster gathering, which church leader will be present to facilitate
and make introductions to the new pastor, and a “scribe” who will take notes for the
pastor of significant comments).
f. Consult with new pastor regarding dates and agenda for the cluster meetings.
7. PPR Chairperson or delegated member of PPR Committee should check with the pastor
weekly by telephone for the first six weeks of the pastorate to see how things are going
and if there are any special needs. PPR Committee can and often should be a liaison
between the new pastor and the Board of Trustees, especially where a parsonage is
involved. Sometimes the new pastor will need help in getting some work done that
“wasn’t quite finished” before the new pastor arrived.
8. Vacation: check with the pastor in the first two to three weeks, if he/she intends to take
some time off during the summer and fall, and if so, you as PPR Chair can be helpful in
securing speakers for those Sundays. (Vacations are based on a July 1 to June 30 year.)
Please help the congregation to be sensitive to the fact that a family vacation may have
been planned out well in advance of the notification that the pastor was being appointed
elsewhere.
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9. Meet with other church staff before the new pastor arrives (or as soon afterwards as
possible) to solicit their help in the process. Help them to realize that the new pastor will
be dependent upon them for some knowledge of how things are done around the church;
and sensitize them to the fact that the new pastor will do some things differently and
their cooperation with the pastor will be greatly appreciated by the Staff (Pastor) Parish
Relations Committee.
10. Check with your outgoing pastor to see if he/she needs any assistance in fulfilling the
transition guidelines that have been given to him/her.
11. Read over the enclosed evaluation tool for your pastor. Schedule an S/PPR Committee
meeting for some time in the first year when the Committee and the Pastor will go
through this evaluation tool in the appropriate places together. This will require some
advance preparation and follow-through. Candid feedback without judgment is one of
the finest gifts that you can give to your pastor.
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PRESS RELEASE
The District Superintendent of the [District Name] District of the Minnesota Annual
Conference of The United Methodist Church has announced that it is the intention of Bishop
[Bishop’s Name] to appoint The Reverend [Pastor’s Name] as minister of the [Church
Name] United Methodist Church, in [City Name]. And acting on behalf of the congregation
the Staff [or Pastor] Parish Relations Committee has confirmed the Bishop’s intention. This
appointment was officially made and announced at the June session of the Annual
Conference.
There will be a service of Celebrating the Appointment on [Date of Service]. Visitors are
welcome to attend. A reception will be held in honor of Rev. [Pastor’s Name] on [Date] at
[Time] in [Location].
[Conclude your article with some appropriate biographical information—cleared with your
new pastor—and a photograph.]
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TEN COMMANDMENTS FOR PASTORAL CHANGE
As I consider my last month of ministry as your pastor, I would like to ponder not on the
past, but on the future. A pastoral change for a church is saying “good-bye” to one and
“hello” to another.
Perhaps these “Ten Commandments for Pastoral Change” will help keep the time of
transition in focus.
Thou Shalt Not compare the new pastor with the old pastor, for verily, they are two
different people.
Thou Shalt Not say to the new pastor, “But our last pastor did it this way.”
Thou Shalt Not call back the outgoing pastor for funerals and weddings, yea, those are the
responsibilities of ministry for the new pastor.
Thou Shalt Not send to the former pastor, nor in any way communicate with her/him,
matters of gossip or problems.
Thou Shalt Not withhold thine exceeding great capacity of love for the pastor and family.
Thou shalt love them, as thou hast loved us, and even more abundantly.
Thou Shalt Not prejudge persons and things for the new pastor. He/She will have the
ability to judge wisdom and truth.
Thou Shalt Not fail to review the new pastor’s salary annually, and increase it, as a symbol
of love and appreciation.
Thou Shalt Not speak too often of thy former pastor, and when thou dost, may it be kindly.
Thou Shalt Not forget the new pastoral family at Christmas and on their birthdays with
thoughtful remembrance.
Thou Shalt Not forget to pray for the new pastor and family regularly.
(Originally appeared in the Hutchinson District Newsletter, Kansas West Conference)
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2014 CONFERENCE MOVING POLICY
a.

Scope of Responsibility and Membership of Moving Action Team
The moving of household goods for clergy families of provisional and full
members of the annual conference, deacons and local pastors appointed to
congregations, will be under the supervision of the Moving Action Team. The
annual conference will elect the Team Leader, who shall be the Director of
Moving.
b.
Procedures and Policies
1) The Minnesota Annual Conference shall be responsible for moving the
households of clergy under appointment within the boundaries of the
Minnesota Annual Conference, subject to the following stated limitations. The
Minnesota Annual Conference shall be billed directly, with any charges over
the stated limitations to be reimbursed by the clergy, who shall pay this overage
amount to the Minnesota Annual Conference within 30 days of the Conference
billing. For overages exceeding $500.00, a monthly payment plan can be
established so as to not produce a financial hardship.
2) This moving policy and its limitations shall apply to clergy coming from
seminary, local pastors, provisional members, full elders and deacons
appointed to a local congregation with the Minnesota Annual Conference
(Should storage be required due to the variance of graduation and the moving
date, contact should be made with the District Superintendent or the Director of
Moving.)
3) The Minnesota Annual Conference shall provide insurance coverage for
clergy household goods while they are being moved. This coverage will be
$1.25 per pound. (Example: 10,000 lb. load will have $12,500 worth of
coverage.) Additional insurance will be made available from the mover.
4) The Minnesota Annual Conference shall, on the recommendation of the
Moving Action Team, employ one moving company, associated with a nationwide carrier, to schedule and move clergy household goods, in consultation
with the Director of Moving and the Cabinet. (The mover for 2012-2013 is
Metcalf-Mayflower Moving and Storage Co., Inc.)
5) In compliance with IRS rules, the Minnesota Annual Conference will issue a
1099 Miscellaneous Income form to all retiring clergy and those moving to a
new appointment that is less than 50 miles from the previous appointment (the
IRS considers these commuter moves and not necessary). To help offset the
tax liability, a grant may be available through the Equitable Compensation
Team. Contact the Director of Moving for details.
c.
Limitations
1) Maximum Weight: 14,000 POUNDS. Clergy Couples: 16,500 pounds.
(Revised 2005)
2) Limit for packing material, packing, and wardrobe service is $300. (Clergy
Couples: $400) Materials can be secured through the conference mover at
significant savings or through reimbursements with receipts.
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3) MAXIMUM for moves within the Greater Twin City (7 county) area shall be
13 hours of tariff (3 persons and a van) because an hourly rate is charged for
metro moves. Should extra stops for pickup and delivery be necessary, the
annual conference is limited to 1 and 1/2 hours of tariff in addition to the 13
hours.
4) For retiring and/or retired pastors and spouses, or surviving spouses of clergy
who have died while in active pastoral service, the annual conference shall pay
the moving expense for one move only. The MAXIMUM claim allowed for
such moves shall be $3,200.00 (moving and packing supplies). The annual
conference shall not be responsible for any expenses incurred over the $3,200
MAXIMUM. (The $3,200 figure was adopted in 2011 based on the average
cost of moves within the boundaries of the State of Minnesota.) This benefit
will be available for up to five years from the date of retirement.
5) Payment for one extra pickup and delivery is allowed in those situations where
the clergy’s study/office is not located in their residence.
6) Payment by the annual conference SHALL NOT cover storage, servicing
appliances, warehousing, handling in and out of warehouses, or storage
insurance for any move.
7) Payment by the annual conference SHALL NOT cover lodging, dining, and
gasoline expenses incurred for those using the Conference Mover or another
national mover. For those moving themselves, special consideration may be
given in consultation with the Director of Moving.
8) Items to be moved must be free from pests, such as fire ants and fungus. The
annual conference and its designated moving company shall not be held
responsible for refusing to move any items containing or infested with insects
or other pests.
9) When clergy in effective relation are appointed to a one-year sabbatical leave,
there will be a MAXIMUM of $2,500 (figure adopted in 2011) allowed for
moving and/or storage of household goods. Of this amount, up to $700 will be
paid at the time of the move, and the balance will be payable upon return to the
Minnesota Annual Conference for appointment to a local church or conference
staff position, upon submission of authorized bills.
10) Intra parish moves (i.e. moving to a different parsonage while still serving the
same appointment) are not to be covered by conference funds, and such
disbursements of funds will not be approved by the director of moving.
Adjustments in the Moving Policy of the Minnesota Annual Conference and moving
expenses may be made upon recommendation of the Cabinet and/or the Moving Action
Team to the Director of Moving.
The main move week for 2014 is June 23-28, with the first Sunday in the new church on
June 29.

Contact information:
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Current Conference Director of Moving
Rev. Mike Dyrdal
Cross Winds UMC
15051 Weaver Lake Rd
Maple Grove MN 55311
(763) 494-9463 (office)
(612) 239-7988 (cell)
mike.crosswinds@me.com
Conference Mover
Jon Archbold
Metcalf-Mayflower
1255 East Hwy 36
St. Paul, MN 55109
Telephone: 800-866-3113 651-484-0211
Fax: 651-484-0134
Email: jarchbold@metcalfmoving.com
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Pastor’s Profile
This is to be filled out by the pastor. It is in response to paragraphs 431 and 432.2 of the 2012 Book
of Discipline. It is designed to help the bishop and the superintendents in the consultation and
appointment making process. Information provided is important and will be used in an advisory way.

Name:

Date:

Date of Birth:
A. BACKGROUND
1. Family
Marital status: Spouse:

Spouse's date of birth:

Children or Other Persons Living in the Home:
Name

Date of Birth

Grade in School

Relation of Person

Date Graduated

Degree

Major (if applicable)

Describe your family:
2. Education
School

3. Work Experience
Previous Pastoral Appointments
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Other Employment History

Years

Areas of Responsibility

B. UNDERSTANDING OF CALL TO ORDAINED MINISTRY
1. Briefly describe your call to ministry and the current prompting in your life to do
what you do?
2. What brings you the most joy or fulfillment in the doing of ministry in your present
appointment? What is your passion?
3. What are your best gifts for ministry? What do you do well?
4. What areas of ministry do you find the most frustrating or find yourself struggling
with the most?
5. Where, do you recognize that you are you not gifted, and/or need to do some skill
development?
6. List your Myers-Briggs, Strengthsfinder, and DiSC profile if you know them.
7. Describe your leadership style.
8. How do you perceive your effectiveness in interpersonal relationships? Have you
ever completed an Emotional Intelligence assessment? What were your strengths
and places of growth?
9. Briefly describe your theological orientation/perspective, and how does this
influence your ministry. How do you work with people with a different perspective
from your own?
10. Share your vision of the church and its role in the world. How does your vision give
direction to your future in ordained ministry?
C. HEALTH AND WELLBEING
1. How do you practice the means of grace?
2. What kind of exercise do you do? What other hobbies or activities do you
participate in on a regular basis?
3. Are you currently in spiritual direction and/or a peer covenant relationship for
support and accountability? Please describe, including how often you meet.
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4. Do you tithe to the church?
5. What recent continuing education have you participated in? Please list including
dates attended.
6. Are there any chronic medical conditions or medical history we need to be aware of?
Please list.
D. PROFESSIONAL GIFTS/GRACES
To implement a church’s vision/mission, leadership needs to be given in many areas.
Describe your style of leadership in the following areas, and your self-perceived proficiency
in each of these core competencies:
1. Introducing people to Jesus (invitation and evangelism):
2. Motivating and developing a congregation to be a mission outpost:
3. Developing and communicating a vision:
4. Providing leadership for high-quality, relevant worship experiences (including
preaching):
5. Building, inspiring and leading a team of both staff and volunteers:
6. Identifying, developing and supporting lay leaders:
7. Interpreting and leading change; managing conflict:
8. Navigating successfully the world of technology:
9. Creating systems of excellent congregational care:
E. TRAINING
1. What special training, certification, or licensing have you received in the area of faith
formation and spiritual leadership (such as Disciple Bible Study, Covenant
Discipleship, STVIM, Stewardship, Cursillo/Walk to Emmaus, Prepare/Enrich,
Academy of Spiritual Formation.)
2. Have you participated in either Leadership for the 21st Century or the Great
Challenge Leadership Academy?
3. Do you speak any other languages besides English? Fluency?
4. Any other specialized skills you bring to ministry?
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F. INVOLVEMENT BEYOND THE LOCAL CHURCH
1. How have you been involved in the community where you live, and/or where your
church is located?
2. List areas of service to the district, annual conference and/or general church.
G. CONNECTIONAL ACCOUNTABILITY
Please record the following for the past five years of your current appointment whether you
were the appointed pastor or not:
Year

# of
Professions of
Faith

Average
Worship
Attendance

Average
Sunday School
Attendance

Membership

%
Apportionment
Paid

As you reflect on the data, what trends do you notice? What do you think are the reasons for
the upswings and downturns in the data?
2. List the following information for all previous appointments you have served in
Minnesota:
Church
Average
Average
Membershi Membershi
Growing.
Worship
Worship
p when
p when left
Stable or
Attendance Attendance
arrived
Declining
when
when left
Community
arrived

%
Apportionment Paid

3. What do you think are your greatest accomplishments in ministry to date?
4. What is your commitment to itinerant ministry, and what limitations do you have, if
any, that would impact a future appointment?
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5. We have three Annual Conference goals: 1) to increase in membership or worship
attendance by at least one as an annual conference; 2) to have the largest percentage
of young adult clergy in the U.S. Annual Conference; and, 3) to pay our general
church apportionments 100%. What are you doing to help your congregation meet
these goals?
6. How long do you see yourself in your current appointment? What kind of
appointment would you like to have next? If you are within five years of retirement,
what is your projected date of retirement?
7. Are there any personal or family considerations (aging parents, spouse’s
employment, child’s education, etc.) you would like the Cabinet to take into
consideration in making future appointments?
8. Given that an appointment change can happen any year, please rank the following
considerations in order of importance, and add comments as needed:
______ Missional match of gifts and needs
______ Salary
______ Geography
______ Parsonage or Housing Allowance
______ Spouse’s Employment
______ School system for children
______ Type of church: single point, multiple staff etc.
______ Other: Please describe:
Additional Comments or anything else you would like the Cabinet to know:
NOTE: Please send an audio tape of you reading scripture and preaching. Do not send video in lieu
of audio, but a video accompanying the audio is welcome. You may send an updated tape at any
time.
This profile is to be completed by November 1, and submitted electronically to the district
office. Please keep a copy for your files. It should be reviewed annually and updated as
needed.

Signed: _____________________________________________
Updated August 2005
Revised March 2009
Revised September 2009
Revised January 2012

2014 Manual

3-32

Staff/Pastor-Parish Relations Manual
TIPS FOR THE INTRODUCTORY MEETING
BETWEEN THE NEW PASTOR AND THE S/PPRC

1. SHARING YOUR BACKGROUND, FAITH STORY, AND EXPERIENCE (10

Minutes).
The S/PPRC members are eager to learn about you. You are being introduced as the
person whom the Bishop intends to appoint as their new pastor. It is important that they
feel your enthusiasm for being there with them as well as your interest in sharing your
own story. God can and will use your personal witness even in this setting to encourage
those present in their faith. Take care not to go into lengthy stories or illustrations;
instead, give them enough to get a feel for you as a person.
2. ANSWERING QUESTIONS FROM S/PPRC MEMBERS.

Keep your answers fairly brief and to the point. The questioner can always ask for a
follow-up if necessary.
3. FREQUENTLY ASKED QUESTIONS

a. “What kinds of things would you try to do in your first six months here?”
b. “What steps do you take when you encounter conflict?”
c. “What is your preaching style?”
d. “What is your leadership style?”
e. “Describe the way you would work with _____________ Committee.” (This
depends upon the “job description” which has been shared with you by the District
Superintendent.)
f. “How do you work with people who may not agree with your theology?” (They
don’t always use the word “theology,” but may use terms like “religious views,”
“spiritual positions,” etc.)
4. QUESTIONS YOU ASK OF THE COMMITTEE.

You deserve the opportunity to ask members of the S/PPRC questions about their
church’s ministry. Please try to focus strictly upon the ministry, faith community, and
mission at this point; for it is more appropriate to reserve questions about the
parsonage/housing, vacation, days off, etc., until later in the agenda.
5. DEMEANOR.

If you are an extrovert, be cautious not to overwhelm people.
If you are an introvert, be cautious not to appear too tentative.
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United Methodist Church Profile
This is to be filled out by the Staff/Pastor Parish Relations Committee. It is in response to Paragraph 427.1 of
The 2012 Book of Discipline. It is designed to help the bishop and the superintendents in the consultation and
appointment making process. Information provided is important and will be used in an advisory way.

Church:

District

Charge:

Date

I.

The Community

You are encouraged to use MissionInsite to research the demographics of your zip code
area to help you complete this section. The website is www.missioninsite.com In order to
login on; you need the agency account code which is RPYiH. Follow the instructions on the
website to register as a church user.
A. Describe the ministry area your congregation serves. (i.e. inner city, suburban, small
city, rural. Include size of community, and appropriate demographics such as ethnic
makeup, average age, projected growth and household income.
B. How has your community changed over the past five years?
C. What future changes do you see occurring in your community?
D. What is your congregation known for in the community?
E. Name three or four other strong churches in your community and for what are they
known?
F. What community services and resources (cultural, recreational, economic) are
available to a pastor and family?

Church History
A. Give a brief history of this congregation. (Founding date, mergers and/or splits, time
of greatest membership and strength, time of greatest problems etc.)
B. Record the following information for the past five years.
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Year Avg.
Worship
Attendance

Avg. Sunday
School
Attendance

Membership # of
Professions
of Faith

% of
Apportionments
Paid

C. As you reflect on the data above, what trends do you notice? What do you think are
the reasons for any upswings or downturns in the data?
D. List the clergy who have served this church for the past 20 years.

III. Current Ministry Assessment
A. What are the three primary strengths of this congregation?
B. What is the purpose/mission/vision statement of this congregation? How well is
it known by the members of the congregation? How is it used in the
development and shaping of ministry?
C. What ministry is the church most noted for or most proud of?
D. What are your current goals and how are you working to achieve them?
E. How would you describe the attitude of the congregation towards change, and its
theological stance?
F. What is your sense of the congregation’s overall health and vitality? Are there
any unresolved conflicts?
G. What do you see the congregation doing and/or becoming in the next five years?
H. What is the challenge this congregation is facing, or where is its growing edge?

IV. Description of Ministry Areas.
Please provide a brief description as well as your assessment of the effectiveness of
this area.
A. Welcome and Hospitality: How do you reach new people and connect them into
the life of the congregation? Have you become a “Certified Welcoming
Congregation?”
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B. Worship: What are your worship times, styles of worship offered, and any
distinctive elements? How often do you celebrate Holy Communion, and in what
method?
C. Children and Youth Ministries: Include Sunday school times, curriculum,
confirmation program, and other groups such as UMYF.
D. Adult Faith Formation: Do you have an intentional plan of discipleship? If so,
what is it? List any on-going groups such as Alpha, Disciple, Companions in
Christ, Walk to Emmaus in the table below.
Small group
Disciple Bible Study
Covenant Groups
Prayer Groups
Walk to Emmaus
Companions in Christ
Alpha/Beginnings

Describe

# of Sessions

E. Leadership Development: How are you developing new leaders and training
current leaders?
F. Outreach and Service: Do you support any missionaries? How are you involving
people in hands-on mission projects? What community needs are you seeking to
meet?
G. Community Life: How do you provide congregational care to people, and what
ways do you find to celebrate together as the body of Christ? List any
Fellowship Groups below.

V.

Congregational Data
A. Average age of the membership:
B. What is the financial health of the church? Are you balancing the budget?
Please attach a copy of your current budget.
C. Do you have building debt?

Amount?

D. Do you have an endowment?

Amount?
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E. Do you do an annual stewardship campaign?

What kind?

F. Paid Church Staff: List positions and number of hours per week.
G. Attach a description of your church governing structure as per the 2008 Book
of Discipline Paragraphs 243 and 244.
H. Is there a parsonage? Describe condition, when built, and amenities. Check
those items below that are provided by the church:
o clothes washer
o snow blower

o clothes dryer

o dishwasher

o lawnmower

VI. Leadership Needs
A. List the gifts/skills you desire for pastoral leadership.
B. Given your current ministry, what are the areas you most need a pastor to
give leadership to.
C. Given that no one person can meet every need, what do you need least from a
pastoral leader at this time due to the situation of your church, or having
sufficient resources in this area.
D. What else would you like the bishop and the superintendents to know about
your congregation, and pastoral leadership?
All ministerial members in good standing shall receive an annual appointment by the bishop (2012 Book
of Discipline). All clergy members who are in good standing in an Annual Conference shall receive annually
appointment by the bishop unless they are granted a sabbatical leave, a disability leave, or are on leave of
absence or retired. In addition to the ordained ministers, persons who have been granted a license as local
pastors and who have been approved by vote of the clergy members in full connection may be appointed as
pastors in charge under certain conditions which are specified in Paragraphs 315-320. All clergy members and
licensed local pastors to be appointed shall assume a lifestyle consistent with Christian teachings as set forth in
the Social Principles. The United Methodist Church affirms and practices open itineracy; therefore, it is
understood that age, sex, marital status, handicapping conditions, or race will not be considered as valid
objections to any appointment.

Please submit one copy electronically to the District Office by November 1.
Retain a copy for the local church file.
This record should be reviewed annually by the Staff Parish Relations Committee, and
updated as needed.
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Signature of S/PPR Chair
Updated Jan. 2013
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Date

