
Budget Process Team Meeting Working Notes 
January 25, 2017 
Minnesota Church Center 
 
Attendees:   Karen Andrew, Amy Jo Bur, Barb Brower, Deltry Coles, Debra Collum, Donna 

Dempewolf, Jean Edin, Cindy Gregorson, Gail Johnson, Steve Richards, Keith Shew, Jody Thone, 

Richard Webb, Lyndy Zabel 

Steve Richards called the meeting to order at 10:15am and led the group in devotions. Cindy 

Gregorson reviewed our mission and reminded us that we are in a five-year all in season though 

our Journey Toward Vitality to equip missional congregations, develop missional leaders, and 

extend our missional impact. Cindy reminded the team that a year ago we went through the 

FACT process that then recommended a zero based budget. As she told Tim Koch from 

Wespath, we are slow to get going but we are diving deep into the recommendations and 

integrating this into the work already started through the Journey Toward Vitality.  Many of our 

costs are not changeable unless we really change our approach – these costs include facility 

rent, health benefits, human resources, and general church apportionments.  Once the Journey 

Toward Vitality Team has determined our missional priorities or strategic goals then we can 

develop a zero based budget aligned with those outcomes. 

Steve outlined the three choices available today including keep the budget as is, reducing it to 

the 2017 approved budget level, or reducing it to actual cash receipts (apportionments) 

received.  Amy Jo had a question on the mention of a tithing model rather than apportionment 

model.  Cindy noted that several conferences have moved to tithing including the Dakotas 

(tithe of 16%) and that staff will look into this approach further.  Amy Jo also asked if the 

Journey Toward Vitality Team will have the authority to make the needed decisions and Debra 

raised concern that not all missional areas were included on this team. Cindy noted that the 

zero based budget would be a team process with many collaborative conversations and that 

some decisions may likely need to go to Annual Conference. 

Karen asked about the ceiling and Cindy reminded the group that we eliminated the ceiling at 

the 2016 Annual Conference and that the limit was now 3% of the prior year approved budget.  

Debra Collum made a motion that we accept option #1 with the budget as is.  Karen Andrew 2nd 

the motion.  Debra noted that this group does not have the authority or ability to reduce this 

budget other than by small amounts. Debra also noted that most requests were flat.  Motion 

Carried. 

Steve summarized the team’s discussion that he will present to CFA on February 9, 2017.  Once 

the missional priorities are set we can begin the thoughtful conversations required in zero 



based budgeting.  Most likely, this will be 2019. We will need to begin by examining our 

commitments like MN Council of Churches Resource Center, office lease, HRT budget, 

Foundation support etc.  Cindy noted that staff would review the budget further to see if we 

can get the increase to 1%.   

The meeting ended at 11:30am. 

 


