
  

 

 

 

 

Like Water, our ministries must be BOTH Constant AND Changing 

 

Compelling Content 
 

Change, Conflict, and Bad Behavior – Rev. Susan Nienaber, 
Director of Congregational Vitality, MN Conference UMC 

Why is that some people are on their best behavior at church, and some seem to be 
at their worst? How are you supposed to cope with this in addition to everything 
else that is going on?  

Susan Nienaber has been coaching congregations through change, conflict, and 
confronting bad behavior for over a decade.  She shares with us lessons learned and 
practical techniques for moving beyond crisis intervention and restoring positive 
relationships.  

She has served as a district superintendent and now serves the MN Conference 
equipping and resourcing congregations to be healthy and vital. When asked she 
will tell you her favorite topics to teach on are change, adaptation, and conflict 
resolution. 

2023 Annual Meeting 
April 27-29, 2023   
Minneapolis, MN 

Designed for United Methodist Church office workers, welcoming everyone 

Take part in person or virtually!   
All sessions will be shared via Zoom and recordings available for a limited time. 

 



 

The Differences are Real - Jody Pfarr, Jpfarr Consulting (https://www.jpfarr.com/) 

You have a way you do things, a way you make your church office function. Then a 
new person comes on board, possibly even a new pastor, and they want to change 
everything.  What happens when your approaches collide? How can you understand 
why they do what they do?  How can you use these differences to be even more 
impactful. 

Jodi Pfarr uses experience, insight, and storytelling skills to bring us an awareness of 
just how different each of us may be, how important this is when trying to work with 
one another, then take it to the next step of finding points of connections that unlock 
potential. 

Since 2001, Jodi Pfarr has worked internationally conducting impactful seminars that 
leave people learning and laughing. She served as Executive Director, Emma Norton 
Services and has a sweet spot in her heart for United Methodist Women (now 
Women in Faith). She earned a Master of Divinity from United Theological Seminary 
among other degrees and certificates.  

 

 

Putting It All Together – Rev. Cynthia Williams, District 
Superintendent, MN Conference UMC 

How do you manage to meet the requirements, requests, recommendations, and 
everything else that comes at you within your limited time at the office?  

In addition to delivering our closing message, Cynthia Williams will coach us on 
managing our time and ministries. 

Cynthia Williams, grew up Baptist in Tennessee, spent two decades in the financial 
services industry prior to attending seminary and lived in major cities across the 
United States—including Houston, Dallas, Philadelphia, and Chicago. She left the 
corporate world in 2001 after a spiritual awakening led her to spend time exploring 
how to live a life of purpose. She was ordained as an elder in 2015, serving local 
churches until appointed District Superintendent. Williams’ longstanding passions 
are coaching and teaching—and she’s always been focused on aligning all functions 
and activities around a common purpose, vision, and strategy.  

 



Open, Welcoming, and Safe - Rev. Chris Carr, Diakon Security Consulting 
(https://diakonconsulting.com/about) 

Church is a place where we welcome the stranger. We also want to feel physically 
safe and protected. Chris Carr has very practical suggestions for churches wanting 
to be both open and secure. 

Chris has 18 years of experience working in the private sector security industry.   
His work has included directorial oversight and leadership, as well as program 
development and innovation, in diverse settings across a wide spectrum of cultures 
and environments. Alongside this work, he has spent over 20 years serving as staff 
and clergy in congregations.  He has a deep passion for connecting with people in 
ways that can inspire change and challenge the mindset of what is means to create 
both safe and inclusive communities.   

 

Inspiring Messages 

 

Mission Project  

Emma Norton Services is a radically compassionate and inclusive organization, using evidence-based policies. 
“We meet clients where they are and walk with them on their journey of recovery.”  

Emma Norton Services has over 100 years of history serving the Twin Cities. 
The organization was founded in 1917 when a Minnesotan, Emma Norton, gave 
a gift to the Methodist Women to fund a program to support young women 
and girls in Minnesota. With her gift, the group – now Women in Faith - created 
the “Methodist Home for Girls” to house young women traveling to the Twin 
Cities from rural Minnesota for work and education. 

For more information, please visit www.emmanorton.org 
On-line giving: https://emmanorton.org/donate/ 

We will be gathering financial gifts and gift cards to benefit the continuing work of this amazing organization. 

Bishop Lanette Plambeck Rev. Regina Garrett Rev. Cynthia Williams 



In Person Experience 

Embassy Suites by Hilton, Minneapolis Airport 

 All rooms are suites with separate seating areas (w/ 
convertible couch bed), fridge, microwave, etc. 

 Big rooms, perfect for sharing with one or two others 
For help finding a roommate, 
mailto:pam@faithumchurch.com 

 Free transportation to the airport and Mall of America 
 Free breakfast and evening snacks and beverages 
 Only through the PAUMCS room block: $139 for King Suite, 

$159 for Two Queen Suite, free Wi-Fi, and free parking 
 Easy access to walking paths and light rail transit 

Click here to reserve your room: https://www.hilton.com/en/attend-my-event/paumcshybridnationalannualmeeting/ 
 OR Call hotel directly at 952-854-1000 and mention PAUMCS when making reservation 

Deadline to reserve with PAUMCS rate is April 4, 2023 

 

 

Friday Evening Outing - Riverboat Dinner Cruise 

Enjoy a spectacular river cruise and dinner down the mighty Mississippi River. 
The outing is included in cost of in-person and guest registration. Additional 
tickets are available for $85 per person.  

 

 

 

Pre-Conference Outing – Tale of Twin Cities Tour 

Enjoy a four-hour coach bus tour with a professional guide. Departing from the 
hotel Wednesday at 1 pm, $60 per person, limited to 28 people. 

The Twin Cities are more fraternal than identical, which makes our A Tale Of Twin 
Cities tour so interesting. Learn why it’s said you date Minneapolis and marry St 
Paul. Or why Mark Twain allegedly said, “St Paul is the last great city of the east and 
Minneapolis is the first great city of the west”. Situated along the mighty 
Mississippi River, with downtowns only seven miles apart, Minneapolis and St Paul 
each began as tiny immigrant towns and grew up together, eventually forming a 
cohesive metropolis that’s part bustling city, part sleepy suburbs, part natural 
beauty, and all uniquely Minnesota. 

Some of the sites included:  Minnehaha Falls, State Capitol Building, Cathedral of 
Saint Paul, Mary Tyler Moore Statue, Stone Arch Bridge, Mill District, Iconic 
Buildings, Prince Landmarks, Sports Stadiums, Hennepin Avenue United Methodist 
Church and much more! 



Conference Schedule 

Thursday, April 27 
10:30 am  Welcome and Worship 
Noon Lunch  
1 pm Learning Session: The Differences are Real with Jody Pfarr  
5 pm Break; end of streaming for the day 
5:30 pm Dinner 
6:30 pm Optional Activities (not available virtually) 
 

Friday, April 28 
8:30 am Worship with memorial remembrances and scholarship offering 
9:15 am Learning Session: Change, Conflict, and Bad Behavior with Rev. 

Susan Nienaber 
11:30 am Meet Emma Norton Services – Our Mission Focus 
Noon Lunch  
1 pm Learning Session: Change, Conflict, and Bad Behavior Continued 
3 pm Break 
3:30 pm Business Meeting  
5:15 pm Buses depart for Riverboat Dinner Cruise  
 

Saturday, April 29 
8 am Devotions as we use “baby bells” to Wade in the Water 
8:30 am Learning Session: Open, Welcoming, and Safe with Rev. Chris Carr 
10:15 am Learning Sessions: Putting It All Together with Rev. Cynthia Williams 
12:30 pm Banquet, Certification Honors. Installation of Officers and Sending Worship 
2 pm Depart  

You will not want to miss the sending message. Do not select departing flights prior to 4 pm 
 
 

Registration 
Click here to register: https://na.eventscloud.com/ereg/index.php?eventid=717820& 

Deadline to register is Monday, March 20, 2023 
In-Person Participation:  

PAUMCS National Member Registration $350 
Non-Member Registration $400 (can direct $50 to membership) 
Guest Registration: $200 (covers meals and riverboat dinner cruise, not conference) 
Riverboat dinner cruise only: $85 
Wednesday, April 26 Pre-Conference Outing: $60 
 

Virtual Participation: 
National Member Registration $150 
Non-Member Registration $200 (can direct $50 to membership) 

 
Contact Registrar Denise Poetter poetterd@gmail.com.  

Scholarship funds are available. Access information at: https://paumcs.org/?page_id=301  
Note: Cancellations after March 20, for whatever reason, will not be refunded. 

Souvenir Charm $15 



 
 
PAUMCS MISSION STATEMENT  
The mission of the Professional Administrators of The United Methodist Connectional Structure is to pro-
vide a supportive base for the unity and fellowship of its members in order to provide individual growth, 
professional development, continuing education, and spiritual enrichment.  
 
A BRIEF HISTORY  
The Professional Administrators of The United Methodist Connectional Structure was organized on April 
14, 1982, in Dallas, Texas. Since the beginning, meetings have been held annually, a quarterly newsletter 
published, by–laws and logo adopted, working committees appointed, chapters organized, and 
Certification Institute established.  
 
Legislation was adopted at the 1988 General Conference stating the General Council on Finance and 
Administration (GCFA) has the authority and responsibility: “To provide guidance and consultation for 
continuing education of church secretaries, including establishment of training and certification programs, 
and to provide assistance to the Professional Association of United Methodist Church Administrators.” 
(United Methodist Book of Discipline, 2016, ¶807.18).  
 
CERTIFICATION  
The Institute for Professional Administrators of The United Methodist Connectional Structure is an online 
certification course. All United Methodist church administrators, general agency, episcopal, district and 
annual conference office personnel may sign-up. Only national PAUMCS members whose annual dues 
are paid are eligible for certification after successfully completing the course of study.  

 
Please visit www.paumcs.org for more information about PAUMCS. 

 


