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Journey Toward Vitality

Minnesota Annual Conference of the United Methodist Church

We are a movement centering on abundant life in Christ. We are focused on three gospel 
imperatives that help us fulfill our mission of making disciples of Jesus Christ for the 
transformation of the world:

Our Journey Toward Vitality is a strategic road map that outlines the pathways we’re taking 
to accomplish our mission. As a conference, we’re working to increase the capacity of the 
conference, districts, and churches by:

The Minnesota Conference has a strategy document that’s been guiding our actions over the 
past year. The following pages call attention to specific goals related to those strategies and the 
progress we’ve made with regard to each one.
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Developing Missional Leaders

Goal: Increase 
the number of 
high-performing, 
apostolic, 
strategically 
placed leaders.

Accomplishment: The conference launched a new clergy one-on-one/performance 
review process resulting in data that’s being used for talent planning and development. 
The process tracks and assesses measures related to appointment fit and key 
competencies, and it will allow the conference to provide training and/or resources in 
areas where clergy most need it.

Goal: Design 
and implement 
an intentional 
clergy leadership 
development 
process.

Accomplishment: A new process provides training, peer learning, and spiritual growth 
opportunities to clergy from recruitment through retirement. For new clergy, the Clergy 
Leadership Academy—a three-year program focused on equipping pastors with skills 
needed to be effective—marks the beginning of this process. These two programs that 
are also part of the process debuted within the past year:

2017-2018 participants by the numbers: 

• Quartus: A program for fourth-year 
clergy that consists of two group 
retreats and individual coaching 
sessions around specific personal 
leadership development goals set by 
each pastor.

• Shmita: Every seven years, each 
clergyperson will be invited into this 
process, which involves reflecting on 
their ministry over the past seven years 
and preparing for the next chapter.

Clergy 
Leadership 
Academy38 Quartus4 Shmita22

Goal: Increase 
recruitment efforts 
so we have a strong 
pipeline attracting 
and developing 
high-performing 
leaders.

Accomplishment: 
The conference 
produced high-
quality materials 
and is strategically 
deploying leaders 
from the Dakotas-
Minnesota Area to 
seminaries across 
the country to 
recruit the next 
generation of 
clergy leaders. 

Accomplishment: The 
conference continues to invest 
in raising up the next generation 
of leaders through The ELI 
Project, a summer internship for 
college students exploring a call 
to vocational ministry.

In 2018:

4
students will intern 

at host churches.

Accomplishment: 
The conference 
is using a new 
tracking system 
to keep in 
contact with 
potential leaders 
who enter our 
system—through 
recruitment visits, 
camps, The ELI 
Project internship 
program, or other 
avenues.



Goal: Mobilize 
lay leadership 
by creating a 
culture that all 
are called.

Accomplishment: During the past year,

19 9
people became certified lay 
speakers—meaning they 
are trained and have been 
approved to share God’s 
word through preaching.

5 certified lay speakers 
became licensed 
local pastors.

Accomplishment: Every year, Dakotas-Minnesota Area Camp and Retreat Ministries 
offer transformational, faith-building experiences for youth and adults. Camps help 
people of all ages to discern how God is showing up in their lives and who God is 
calling them to be. 

2017 highlights: 

150
Minnesota 
churches sent 
kids to camp.

44%
of Minnesota churches 
sent kids to camp (up 
from 41% in 2016).

216
campers were able to attend 
camp thanks to a campership 
(camp scholarship).

1,597
people attended 
camp (up 2.4% 
from 2016).

278
non-United Methodists 
attended camp (17.4% of total 
campers).

$51,655
was given 
out through 
camperships (camp 
scholarships).

Accomplishment: 

Developing Missional Leaders

people participated in the first 
ConneXion Retreat in October 
2017. This retreat provides an 
opportunity for laity to explore 
their strengths and passions, and 
discern how God is calling them 
to use those gifts. Those who 
participate in this retreat become 
certified lay servants.



Goal: Create 
a culture of 
multiplication.

Goal: Engage 20 
churches each year 
in revitalization 
efforts.

17
churches started Choosing 
the Faithful Path, a 10-week 
self-study that helps small 
congregations to explore 
the next step God is calling 
them to take—whether it’s 
merging, closing, or going 
through a more intensive 
revitalization process.

Goal: Grow our 
multiplication 
efforts by one 
more project 
than the previous 
year (three in 
2018) to reach a 
multiplication rate 
of 3 percent of 
current churches 
by 2025.

Accomplishment: Within the past year, the Big Waters, River Valley, and Southern Prairie 
districts have all launched “Multiplying Leader” groups. Select pastors were invited to 
participate in these groups to start thinking about how their churches might start a new 
service or site. The groups, which are led by district superintendents and meet every 
other month, are talking about the deep culture shift and adaptive changes that need 
to occur in order to be multiplying congregations. The Twin Cities District uses a slightly 
different model for its Multiplying Leader churches; the pastors initially met as a group 
and now have individual coaches continuing to work with them.

Accomplishment:

Equipping Missional Congregations

Multiplying 
Leaders 
participating 
pastors by 
the numbers:

3
Big Waters 

District

13
Southern Prairie 

District

7
River Valley 

District

5
Twin Cities 

District

Accomplishment: Three transformational processes are continually helping churches 
explore the next step in their journey.

Two churches are preparing to launch 
a second service in late 2018.

One church is planning a 
restart in late 2018.

A church-planting team is making 
connections and preparing to start a 
church in St. Michael later this year.

projects (new services, sites, and churches) 
are currently being nurtured or supported 

within the Minnesota Conference.

6

The Healthy Church 
Initiative (HCI) helps 

churches grow spiritually, 
numerically, and in 
community impact.

4
churches 
started 
HCI in 
2017.

churches are 
in the imple-
mentation-

stage of HCI.

The Missional Church 
Consultation Initiative (MCCI) 
prepares larger churches for 
growth and/or the launch of 

additional sites.

5
churches 
started 
MCCI in 

2017.

11
churches are 
in the imple-

mentation 
stage of MCCI.

19



$97,000 Total donations to 
2017 Love Offering

Goal: Increase 
number of 
churches engaged 
in OC Ministries— 
a Minnesota 
Conference 
Advance Special.

Other highlights from 2017:

$1.6 million

Extending Missional Impact

Partnerships include supplying backpacks, clothing, or weekend meals; 
tutoring or mentoring students; and praying for teachers and students.

56
churches in the 
conference have 
formed a partnership 
with a local school.

17 of those 
partnerships 
began in 2017.

Accomplishment: 
Goal: Increase 
the number 
of churches 
engaged in 
partnerships with 
local schools.

Accomplishment: 

7
countries have 

had projects 
completed by 
OC Ministries.

6
new churches 

started supporting 
this organization 

in 2017.

60
churches have 
been involved 

with OC Ministries 
in recent years.

50
projects have 

been completed 
by OC Ministries 
over the years.

The ministry was initially called “Operation Classroom,” and the “C” in “Classroom” 
expanded to also include Church, Clinic, Clean Water, Clear Vision, and Connection 
(student scholarships).

Love Offering: Second-mile giving: 

is the amount that Minnesota 
United Methodists contributed 
above and beyond apportionments 
to various ministries and causes.

This annual 
offering that 
Minnesota 
churches take 
to support 
missions last 
year went to:

The United Methodist University of Sierra 
Leone School of Applied Health Sciences (60%)

Emma Norton Services (30%)

Volunteers in Mission Scholarships (10%)



Generating Missional Resources

Goal: Raise 
funds for a new 
Tabernacle at 
Koronis Ministries.

Goal: Increase 
clergy and 
congregational 
capacity to lead 
in generosity 
using the $1 
million Lilly grant 
that the Dakotas-
Minnesota 
Area received in 
2016. The grant 
is to help pastors 
develop stronger 
financial literacy 
skills, reduce or 
eliminate personal 
debt, and become 
equipped to 
foster a theology 
of generosity 
within their 
congregations.

Accomplishment: So far, $1.55 million has been committed—$1 million 
in proceeds from the sale of former camp properties, and $550,000 
in gifts from individual supporters of the Paynesville camp. The goal 
is to raise another $400,000 from churches and donors and to start 
construction in 
September 2018.

Accomplishment: To date, across the Dakotas-Minnesota Area:

$1.55 million committed $400,000 to raise

50
memberships to 
Financial Peace 
University were 
given to Clergy 

Leadership 
Academy 

participants to 
provide personal 
financial training.

15
“Seed and Save” 
grants of $1,000 

each were 
awarded to pastors 

who completed 
personal financial 

education and 
saved $1,000 of 
their own funds.

20
student debt 

reduction grants 
of $5,000 each 

($100,000 in total 
grant money) 

were awarded to 
pastors to assist 

them in reducing 
outstanding 

student loans 
resulting from 

college and 
seminary 

education.

18
pastors have 

applied for and 
been selected to 
participate in the 

pilot launch of 
the Nonprofit and 
Church Leadership 

Certificate 
Program, a 

partnership with 
Dakota Wesleyan 

University in 
Mitchell, South 
Dakota. It will 

begin in July 2018.

Other highlights from 2017:

Apportioned giving: Reach • Renew • Rejoice: This 
congregational development 
initiative to plant new churches 
and revitalize existing churches 
is in its fifth year.

89.9%
percent of requested apportionments were remitted 
by congregations in 2017—up from 87.7 percent in 

2016 and the highest rate since 2006.

$6.1 million
was the Minnesota Conference’s 2017 

apportioned budget.

$3.8 million has been pledged 
to date.

$2.6 million has been received 
to date.


