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INTRODUCTION
This manual was developed in response to action of the 1997 annual conference session and has been revised
by action of subsequent annual conference sessions. The purpose of this manual is to codify the conference
and local church operational procedures of the Minnesota Annual Conference of the United Methodist Church.
The manual can be accessed through the conference website: www.minnesotaumc.org. Conference leaders
and local church officials are encouraged to read, review and refer to any parts of the manual that are
applicable to their ministry area as they perform their responsibilities in the work of the church.
Sections amended by annual conference action will be noted every year in the conference Journal in the
reports of applicable legislative action. Beginning in 2003, an ongoing composite list of amended sections and
subsections with revision dates will be kept by the conference secretary. Each year the website will contain the
full Policy and Procedure Manual as updated.
Each conference structure unit is urged to annually review those parts applicable to their ministry focus for any
legislative action to be recommended to the annual conference.
The Minnesota Annual Conference will operate on the basis of The Book of Discipline, which is amended by
action of the General Conference. “The Book of Discipline” will be abbreviated “BOD” throughout this
document, when paragraph references are used.
Questions regarding this manual may be directed to the Conference Secretary or Director of Ministries.

AMENDMENTS
Amendments to this manual become effective upon a majority vote of those present and voting at the annual
conference session.
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100. ANNUAL CONFERENCE
01. General
a. Purpose and Structure
The purpose of the annual conference is to make disciples of Jesus Christ for the transformation of the
world by equipping its local churches for ministry and by providing a connection for ministry beyond the
local church, all to the glory of God. (BOD ¶601)
Annual Conferences are permitted the flexibility to design conference and district structure in ways that best
support the mission of making disciples of Jesus Christ in an increasingly diverse global community. (BOD
¶610.1)
Every team and board needs to effectively assist the annual conference, local church and individuals in
fulfilling our mission to make disciples of Jesus Christ for the transformation of the world and is asked to
evaluate their work on an on-going basis by asking, “How are we intentionally reaching new people for
Jesus Christ through our ministries?” and “How are we helping new people grow and mature as disciples of
Jesus Christ through our ministries and areas of responsibility?” (BOD ¶610)
b. Vision
The Minnesota Annual Conference is engaged in an intentional Journey Toward Vitality with the aim of
every congregation being a vital expression of the gospel imperatives to grow in love of God and
neighbor (Matthew 22:37-40); reach new people (Matthew 28:19-20) and heal a broken world (Luke
4:16-21). We do this because we believe Jesus is life and that the fullness of the resurrected Christ is
discovered and lived out in vital Christian communities. Our baptismal promise is that we will be a
community of love and forgiveness. The power of the early church was that people saw they were a
transformed people and community, and that shaped how they lived and loved together. This is the church
we are called to be in and for our world today.
The staff and resources of the annual conference are focused on increasing our capacity in four key areas:





Equipping Missional Congregations
Developing Missional Leaders
Generating Missional Resources
Extending Missional Impact

The Extended Cabinet, which consists of the Bishop; District Superintendents; Director-Level Staff; and Lay
Leader(s), is the strategic leadership team for the annual conference.
02. Annual Conference Session
a. Equalization Formula
1) Clergy Membership: (BOD ¶ 602.1)
a) Deacons and elders in full connection (BOD ¶ 333)
b) Provisional members (BOD ¶ 327)
c) Associate members
d) Retired associate members
e) Affiliate members (BOD ¶ 344.4, 586.4)
f) Local pastors under full-time and part-time appointment to a pastoral charge (BOD ¶ 317)
g) Retired local pastors (voice but not vote)
h) Other denomination ministers serving UM churches or in ecumenical service
i) Wesley Foundation Campus Ministers
2) Lay Members
a) A professing member from each church
b) Each charge served by more than one clergy shall be entitled to as many lay members as there
are clergy members. (“Clergy” shall include deacons for whom the local church is their
secondary appointment.)
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c) One additional lay member from churches with 600 or more members with one pastor under
Episcopal appointment, the election of the additional lay member being based on the
membership of the church as reported in the most recent conference Journal
d) Diaconal ministers
e) Conference lay leader
f) Conference Lay Servant Ministry Registrar
g) District lay leaders
h) Conference president of United Methodist Women
i) Conference president of United Methodist Men
j) General Conference lay delegates for the quadrennium following their election
k) Lay persons who are members of General Conference Board and Agencies and the lay
representative to the Jurisdictional Council on Ministries
l) Lay members of Conference Elected Leader Administrative and Ministry Teams
m) Wesley Foundation Campus Ministry student
n) Lay director staff, conference treasurer, and conference secretary, if they are members of a
United Methodist church
o) Deaconesses and Home Missionaries serving within our conference
p) One young person between the ages of 12-17 and one young person between the ages of 1830 from each district to be selected by the district
q) Additional lay persons, divided equally among the districts and selected by each district so as to
balance the total number of clergy members
b. Ecumenical Representatives
(See BOD ¶ 602.9) The Bishop shall invite an ecumenical representative to participate in the Service of
Life and Ministry (Ordination) Service.
c. Plenary Session Guidelines
1) Pre-Conference Reports and Recommendations: There shall be pre-conference materials
containing reports and recommendations to the annual conference session, to be edited and
produced by the conference secretary and to be distributed as economically as possible to
members of the annual conference at least 30 days prior to opening of the session. The Annual
Conference Sessions Planning Team will provide an opportunity to opt in to pay for a hard copy.
Materials intended for publication in the pre-conference materials shall be sent to the conference
secretary at least 75 days prior to the opening of the session.
2) Late Materials:
a) Legislative items received after the deadline shall not be brought to the annual conference for
inclusion unless the subject matter has urgency due to events that have occurred after the
deadline for submission of materials.
b) Persons bringing the late items shall provide 800 paper copies of the proposal which will be
distributed to and viewed by the members before a vote of consideration shall occur.
c) Late items will be considered and added to the plenary agenda only when a 2/3 majority of
those members present and voting affirm this decision.
3) Consent Calendar: The Annual Conference Sessions Planning Team will review the submitted
legislation before the annual conference session for its action. The Annual Conference Sessions
Planning Team will prepare a Recommended for Adoption list and/or a Recommended for Rejection
list for Annual Conference Action. Items placed on the RAL or RRL by the Annual Conference
Sessions Planning Team may be removed by a petition signed by ten members of the annual
conference and presented to the conference secretary by the announced deadline. Following the
reading of the RAL and/or RRL lists, at least one hour shall lapse before final disposition. These
rules shall not be suspended except by a two-thirds vote of the members present and voting.
4) Public Statements and Press Releases: Public statements and press releases regarding the
deliberations and conclusions of the annual conference shall be designated as to whether they are:
 The official position of the Minnesota Annual Conference of the United Methodist Church
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