
1. The business meetings of this session of The 
Minnesota Annual Conference of The United 
Methodist Church shall be conducted according 
to regular parliamentary procedure as outlined in 
Robert’s Rules of Order.

2. The agenda for the annual conference session shall 
be that which was made available in the Conference 
Materials Packet.

3. Copies of all motions and amendments shall be 
delivered in writing to the conference secretary.

4. These rules shall not be suspended except by a two-
thirds vote of the members present and voting.

5. Any proposed change or amendment to the standing 
rules shall be referred to the Sessions Action Team and 
presented in writing no later than the day prior to the 
proposed action thereon.

6. The bar of the conference shall be the seats at tables 
on the floor and dais at the River’s Edge Convention 
Center, excluding those seats set aside for visitors.

7. Times set in the program will be observed insofar 
as possible. If debate causes delay, the schedule as 
printed in the program will follow consecutively.

8. Announcements will appear on video projection 
screens during the plenary sessions.

9. Items can be removed from the Recommended for 
Adoption/Recommended for Rejection List (RAL/RRL) 
by presenting a petition with the signatures of ten (10) 
conference members to the Conference Secretary by 
10 a.m. on Wednesday, June 22.

10. The total amount of the conference budget 
recommended by the Council on Finance and 
Administration shall be increased annually by no more 
than the current three-year average of the annual 
increase in funds as reported in the summary of the 
Local Church Report to the Annual Conference, Table 
II, Financial Report, “Grand Total Paid” column. If the 
session wishes to raise the budget maximum, this rule 
must be suspended by a two-thirds majority vote. 
Specific items amending the proposed budget upward 
shall then be submitted and voted on. When all 
amendments to the budget have been presented and 
voted on, the total budget is before the session and 
action shall be taken on it.

11. Unless otherwise directed by the chair, a member 
wishing to speak must raise a hand or go to a 
microphone and be recognized by the chair before 
speaking. The member should begin by stating his/
her name and church or other credentials indicating 
conference membership.

12. All people who are not members of the annual 
conference and who desire to address the conference 
shall first obtain consent from the Conference Sessions 
Action Team. The presiding officer shall determine 
time limit for statements.

13. Individual speeches from the floor shall be limited 
to three (3) minutes. The conference secretary will 
monitor the time and indicate with a sign the amount 
of time left to each speaker.

14. A motion to end debate cannot be honored until 
members have had the opportunity to hear two 
(2) speeches for and two (2) against each motion. 
The maker of the motion may present one of these 
speeches.

15. A teller must be chosen from each table should a teller 
vote be called.  Teller responsibilities are explained in 
the white teller folder on each table.

16. The District Superintendents shall receive members’ 
notification of inability to attend portions of the 
conference session and will forward this information 
to the Conference Secretary to be included in the 
official roll call.

17. No material extraneous to the conference session 
business shall be distributed except in the display/
registration/lobby area.

18. The Board of Ordained Ministry shall report to the 
conference session on the character of clergy as per 
The Book of Discipline ¶605.7.

Rules of procedure



These guidelines, based on Robert’s Rules of Order, will ensure an orderly plenary session. Follow the procedures outlined below so 
your voice can be heard and the discussion is fair.

Making a motion

You can introduce a motion when there are no other motions pending.

1         Write down the text of your motion before approaching the microphone. Be prepared to give it to the conference secretary.

2         Approach a microphone and wait to be recognized by the bishop.

3 Say: My name is ___________. I am from ___________ United Methodist Church in ________(town name).  
I move __________.

For example: “My name is Sue Wesley. I am from Open Hearts UMC in Rivertown. I move that the Minnesota Annual Conference 
hold future conference sessions in Hawaii.”

(Pause and wait for someone to second your motion and for the bishop’s permission to offer your explanation.)

Caution

l  Do not approach the microphone without knowing the 
specific wording of your motion.

l  Wait for the bishop to acknowledge your motion and 
state whether it is in order (that is, follows the conference’s 
rules of procedure).

l  Do not defend your motion until someone seconds the 
motion and the bishop invites you to speak.

l  Do not exceed the time limit allotted.

l  Bring a written copy of your motion to the conference 
secretary, who sits at the front table with the bishop.

l  Don’t be intimidated by frequent, confident participants 
in the discussion. Your voice is needed. If you have a 
concern, please come to the microphone and join the 
discussion.

Proceeding in debate

1 Approach the microphone and wait to be recognized by the bishop.

2 State your name and church affiliation. State whether you are in favor or opposed to the motion on which you are speaking.

For example: “I am Charles Ingalls of Walnut Grove UMC. I oppose this motion. While I enjoy traveling, my church could not afford 
the plane fare for our pastor and lay member.”

Caution

l  Your speech will be most effective if you focus on one point. Write down your point before you come to the microphone.

l  State whether you are in favor or opposed. Do not make the bishop guess.

l  Keep your comments focused on a rational point related to the action item or amendment itself. Speak respectfully of the 
faith, intelligence, and sincerity of those who disagree with you. Make sure your speech is calm and directly addresses the 
content of the action item. This will make your comments more persuasive.

Parliamentary procedure



Amendments

1 If you want to improve a motion by amending it, write down your amendment neatly. Be prepared to give the conference 
secretary a copy of your amendment.

2 Approach the microphone and wait to be recognized by the bishop. State your name and church affiliation. Say that you 
would like to amend the motion.

Caution
l  Do not approach the microphone before you have written 

down the specific wording of your amendment. The 
bishop will not develop your amendment for you.

l  Again, do not explain the purpose of your motion until 
someone seconds the motion and the bishop invites you 
to speak.

l  While an amendment is on the floor, debate addresses 
only the amendment, not the orginial motion.

l  Be prepared to give the conference secretary a written 
copy of your amendment.

l  Because amendments can themselves be amended, be 
sure to follow the debate closely.

3 The bishop will let you know if an amendment is in order. Amendments must be seconded. They are debatable, amendable, 
and must be voted upon (or withdrawn by the maker).

For example: 
Member: “My name is May O’Brothers. I am from Great Healer UMC in Rochester. I’d like to move an amendment.” 
Bishop: “What is your amendment?” 
Member: “I move the following amendment: that the words ‘study the possibility of holding’ replace the word ‘hold.’ The amended 
motion would thus read: ‘Moved that the Minnesota Annual Conference study the possibility of holding conference session in 
Hawaii.’”

Point of order

1 If you think the rules of procedure are being overlooked, you can come to the microphone and raise it to the bishop’s 
attention.

2 The bishop will determine whether the point of order is well taken.

3 Points of order are not debated and not voted upon.

Point of information

1 You may rise to the microphone to ask for a point of information if you have a question about the motion or seek clarity.

2 You raise that question to the bishop. The bishop asks the question of the maker of the motion or another authority,  
who responds directly to the bishop.

Caution

l  Do not try to mask a speech in favor or against a motion 
as a point of information. The bishop will rule out of 
order.

l  This is not an opportunity to debate with the bishop or 
the provider of information.



Ending debate

1         If you think the motion being debated has received enough attention and it is now time to vote, you may “move the previous 
question.” Approach a microphone and, when recognized by the bishop, say “Bishop, I move the previous question on the 
motion before us.” 

Caution
l  A motion for the previous question is not in order by our rules until there have been at least two speeches for and two 

speeches against the motion being considered.

Voting

1         The bishop will call for a vote if debate has ceased.

2         Vote is taken in the manner prescribed by the rules of procedure or by the bishop’s determination.

Referring the motion

1         If debate flushes out unanswered questions about an action item, you may move that it be referred to a conference ministry 
team or group. Know which group should receive it. For example, most concerns relating to the conference’s mission, 
outreach, and spiritual development can be referred to the Common Table.

Referring the motion

1         If you want to recommend that debate cease on a motion without vote, you may move to postpone it indefinitely. This 
effectively kills the motion and can avoid embarrassing the maker of a poor motion. This must be seconded, is debatable, and 
cannot be amended.


