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Breakthroughs
Celebrating growth, vitality, and progress  
through Reach • Renew • Rejoice

Looking back on what we’ve 
accomplished together

The Minnesota Conference’s seven-year plan for congregational 
development has two components: starting new churches, 

and revitalizing existing churches through several 
transformational processes. Through Reach • 

Renew • Rejoice, between 2014 and 2020, 
we have committed to:

Start seven 
new churches 

where demographics 
and opportunity 

align
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140 Assist 140 churches in 
revitalizing their ministries

Partner with 
seven vital parent 

churches to multiply 
their ministry beyond 
their current sites

Sprouting:
• The Beloved in St. Paul
• Second (St. Paul) location of Centennial UMC in Roseville
• North Summit Church in Blaine
• Second (Apple Valley) location of The Well (formerly Rosemount UMC)

Germinating:
• Iglesia Pedro Viva in Minneapolis
• Northwest Minneapolis United Methodist (Hmong) Ministry in 

Robbinsdale
• New City Church in Minneapolis

Growing: 
• Second (Elko New Market) location of Crossroads Church in Lakeville
• Second (Lakeland) location of Embrace Church in Sioux Falls, SD
• Uptown Church in Minneapolis
• Northern Light Church in Anoka
• Homestead Church in Rochester

Since 2014...

76 12
Current processes include: 

• Healthy Church Initiative: 
Designed to help churches grow 
spiritually, numerically, and in 
community impact.

• Missional Church Consultation 
Initiative: Created to prepare larger 
churches for growth and the launch 
of additional sites.

• Choosing the Faithful Path:  
A 10-week self-study that helps small 
congregations to explore the next step 
God is calling them to take—whether 
it’s merging, closing, or going through a 
more intensive revitalization process.

churches have begun 
a transformational 
process

churches starts have launched and/or been 
nurtured within the Minnesota Conference
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By Christa Meland

When Laura and Brent Cottington 
served as church camp directors for 
a week in Iowa, they saw unchurched 
kids come to know Christ. It was such a 
meaningful experience that it got them 
thinking about planting a church and 
reaching new people on an even larger 
scale.

Now, more than two decades later, 
the Cottingtons are in the early stages 
of doing just that. Their church since 
2000, Cross Winds UMC in Maple Grove, 
went through the Missional Church 
Consultation Initiative (MCCI) process—
and one of the prescriptions that came 
out of it was to look at planting a church 
in the west metro.

The Cottingtons volunteered to take a 
lead role in exploring options. “It felt like 
such a God thing,” said Laura Cottington. 
“We have a passion for reaching the 
unchurched.”

Looking back

The couple conducted significant 
research and learned that St. Michael was 
ripe for a new church. The general rule is 
that there should be about one church for 
every 1,000 people, said Laura Cottington. 

St. Michael now has six churches for 
roughly 17,000 residents—and it’s 
growing rapidly. The city also has one 
of the largest percentages of families 

Couple prepares to plant church in St. 
Michael, reach unchurched

with school-age children across all of 
Minnesota, and it’s expected to be home 
to 130,000 people by 2040. 

The Cottingtons put together an 
extensive church-plant proposal and have 
been working with their church and Rev. 
Ben Ingebretson, Dakotas-Minnesota 
director of new church development, to 
prepare for the new church start and to 
find the right planter.

“I am delighted whenever someone 
other than the annual conference 
identifies an underserved community 
and takes it upon themselves to create 
a profile of that community,” said 

Ingebretson. “This is not a denomination 
coming with a top-down plan. It’s a 
grassroots vision and observation of 
opportunities. That’s where the energy 
comes.”

The Minnesota Conference’s “Multiply” 
program helped prepare the Cottingtons 
to plant a church. The program, led 
by Ingebretson, is geared toward 
congregations that want to start a new 
service or site. 

Evidence shows that new churches 
are more effective than any program or 
outreach method of an existing church 
when it comes to reaching new people. 
The Multiply program provides technical 
knowledge and tried and true church-
planting principles to position church 
starts for success.

Cross Winds UMC will walk alongside the 
new church start and provide prayer and 
support—but the St. Michael church will 
also seek other partner churches to offer 
prayer and assistance. 

Looking ahead

For months, the Cottingtons have been 
praying earnestly for St. Michael, its 
residents, and a planter who can help 

Multiplying leader groups

In addition to, and separate from, the Minnesota Conference’s “Multiply” 
program are multiplying leader groups that will soon start in every district. 
Select pastors will be invited to participate in these groups to start thinking 
about how their churches might start a new service or site. “Multiplying 
leader groups will talk about the deep culture shift that needs to occur in 
order to be a multiplying congregation,” said Rev. Ben Ingebretson, Dakotas-
Minnesota director of new church development. “They’ll focus on the 
adaptive changes that need to occur: How does a multiplying congregation 
think and what values do they embrace and how do they look at the world 
and ministry in a way that’s somewhat different from a congregation that’s 
not a multiplying congregation?” The hope is that multiplying leader groups 
will launch in each district before the end of 2017.

> ‘ST. MICHAEL’ CONTINUED ON PAGE 3

(From left) Laura and Brent Cottington, and their pastor, Rev. Mike Dyrdal of Cross Winds 
UMC in Maple Grove, plan and strategize for the St. Michael church plant.
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The challenge: The Minnesota 
Conference has been reproducing (or 
launching new congregations) at a rate 
of about half of 1 percent annually. “We 
aren’t reproducing at a rate fast enough 
to take advantage of opportunities or to 
offset our own decline,” explained Rev. 
Ben Ingebretson, Dakotas-Minnesota 
director of new church development.

The opportunity: Ingebretson is working 
to accelerate that growth rate to 3 
percent. This is generally recognized as 
a rate that allows a regional body like an 
annual conference to hold steady in terms 
of membership and worship attendance 
or even to grow slightly. 

What this means: There are about 
350 churches within the Minnesota 
Conference. So growing by 3 percent of 
that number annually would translate to 
starting roughly 10 new congregations 
each year. 

The goal: Ingebretson aims to gradually 
ramp up until the Minnesota Conference 
is starting 10 new congregations each 
year, with the understanding that getting 
to that point will take time. His plan is to 
start two new congregations in 2018, then 
three in 2019, and four in 2020—and so 

on. The hope is to increase the number of 
new congregations by one each year until 
we’re consistently starting 10 in a given 
year.

What this looks like: A new congregation 
doesn’t necessarily translate to a new 
chartered church. A congregation that 
starts a second service or a second site, 
a group of congregations that work 
together to start a new congregation, 
and a church planter launching a new 
start all would be counted toward this 
acceleration goal.

Preparing for success: “It’s an 
achievable goal,” said Ingebretson. 
Many other denominations 
are planting at rates of 3 
percent or higher, 

and Ingebretson himself once helped 
the Reformed Church in America—which 
was comprised of 1,000 individual 
congregations—to plant 248 churches in 
10 years. “It’s very do-able,” he said.

Looking ahead: Accelerating our rate of 
launching new congregations

them turn their vision into a reality. Often, 
they drive through the community and 
stop to pray over key areas in the city—
schools, parks, and neighborhoods—and 
they will be moving to St. Michael this fall.

The Cottingtons hope to find a church 
planter that’s from or currently living 
in St. Michael, partly because having 
connections is such a critical component 
in preparing to launch a church. Already, 
some individuals have come forth—and 
Laura Cottington is convinced that’s no 
coincidence.

“The prayer drives are working,” she said. 

Once the church planting pastor is 
secured, the Cottingtons will work with 
that person to make inroads in the 
community and prepare to launch a 
church there. 

Laura Cottington hopes to share her 
administrative and organizational skills. 
Brent Cottington has a strong financial 
background and looks forward to 
contributing that expertise. Networking, 
they say, will be key to the church plant’s 
success.

The hope is to have a pastor identified 
by the end of 2017. It will likely be at least 
another full year before the team would 
be ready to launch worship—probably 

in a public place, like a school, to remove 
some of the barriers for the unchurched.

Ideally, the church will have 100 people 
committed to being part of it before the 
launch, said Laura Cottington.

For her, planting a church is ultimately 
about bringing hope to the hopeless 
and introducing people to abundant life 
through Christ.

“As Methodists, we’re not the best 
evangelists,” said Laura Cottington. 
“This is the time when we need to be…
Our greatest hope is to be a missional 
church from the beginning. We want to 
always have a multiplication mindset and 
continue to reach the unchurched.”

ST. MICHAEL 
>  CONTINUED FROM PAGE 2
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Number of new congregations the conference hopes to launch each year
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By Rev. Michelle Hargrave

I came to Centenary United Methodist 
Church in downtown Mankato four years 
ago. It has a long and admirable history, 
great leadership, a ton of talent, an 
accessible building, and a heart to care 
for its neighbors. But we needed a spark, 
a push, a breakthrough of the Spirit. So I 
asked Bishop Ough about the Missional 
Church Consultation Initiative (MCCI) 
program, and our church received an 
invitation and whole-heartedly began 
this transformational process.

A year and a half later, I can say we are 
experiencing breakthroughs of the Spirit 
at Centenary. In August, when we opened 
the doors on the first night of our social 
justice theatre production of “Shrek: The 
Musical,” the line snaked through the 
building and out onto the street. About 
1,000 people joined us over the course 
of a weekend for this message of what 
it means to “love our neighbors.” But we 
didn’t just prepare for the one event—we 
had events all month leading up to the 
musical, even pairing a sermon series 
to fit the “Once Upon a Time” theme of 
the set and story. And each person who 
came to the play received an invitation 
to our “night out” 10 days later and 
our Wednesday evening programs in 
September, which will include a theatre 
class for children and youth. 

That’s the sort of intentionality we’ve 
learned through MCCI. After 25 years of 
ministry, I am learning to do things a new 
way. 

Our production of “Shrek” was part of 
something new we tried—a “don’t miss” 
August. Through an MCCI stewardship 
seminar, we learned about ramping 
up programming in August instead of 
taking a church vacation. August is a time 
when visitors check out churches, and it 
creates momentum for fall programming. 
I was intrigued, and the theatre team 
wanted to do a large musical involving 
children and youth, so we put those ideas 
together. We clergy moved our vacations 
and fall planning to July, and in August, 
we hosted free movie nights tied to our 
sermons, advertised on the radio and in 
the newspaper, and made sure that each 
event provided an invitation to the next 
one. We added an Ad Council meeting to 
mid-summer, and the leadership prayed 
over the cast and crew during a rehearsal, 
then sent the directors thank you notes 
for their work. Breakthrough prayer is an 
undergirding part of our MCCI work.

All of this was in the midst of 
preparing for a building project so we 
can continue to feed our neighbors 
(about 75 people per day), training 
on improving our welcome, working 
to address homelessness in Mankato, 
reviewing our staffing needs, and 

holding all-church book reads twice a 
year. Our congregation approved these 
prescriptions with a 96 percent vote, and 
we are working on them as fast as our 
capacity allows.

As I wandered into the crowd the first 
night of our production, I looked at the 
faces of my parishioners. They were 
delighted to be hosts of such a well-run 
and successful event. But, because of the 
MCCI process and our strong vote, there 
is a sense that we are all partners in this 
work of being the church, reaching out 
to the community, sharing the love of 
God. We have buy-in, we have a plan, we 
have hope, and we sense the Spirit of God 
moving among us. 

I am so grateful for the opportunity to 
bring MCCI to my congregation.

Centenary UMC experiencing 
‘breakthroughs of the Spirit’ through MCCI


