
We plant new churches to 
reach people who do not 
have a relationship with 
Jesus Christ or who aren’t 
engaged in a church. Our 
biblical mandate is clear, 
and our Wesleyan heritage 
grew from that calling.

1.  Biblical foundations: 
We are to be obedient 
to Christ’s command 
in Matthew 28:18-20 
to make disciples of all 
nations and the vision 
in Acts 1:8 to be Christ’s 
witnesses to the ends of 
the earth.

2.  Theological 
foundations: United 
Methodists inherited a 
church-planting ethic 
from John Wesley, our 
founder, who tirelessly 
started new places for 
new people.

3.  Statistical 
foundations: The U.S. 
is the third-largest 
mission field in the 
world. Long-established 
congregations alone 
can’t reach the next 
generation, keep up 
with population growth, 
or reach our increasingly 
diverse demographic 
groups. 

Congregational  
Development Track Record

Our recent history
Summary of the past three decades of Minnesota Conference church plants:

Church 
Type

Number Launched 
Within Conference*

Average Weekly  
Worship Attendance

Of these 32 new faith communities:

Chartered  9   1,337      (149/chartered church)

Partnered  1   92            (92/partnered church)

Restart   5   586         (117/restart)

Fellowship  9   186          (21/fellowship)

Multi-site Ministry 6   283          (47/multi-site ministry)

Cultural Ministry  2   66            (33/cultural ministry)

Total   32   2,550      (80/church)

*Not included in the figures listed above are four churches that merged with existing churches 
and six churches that closed after not meeting established benchmarks.

Our track record by comparison to others 

l 24 were birthed within the past seven years.
l Two more are planned for launch during 2014.
l  New churches contribute about $300,000 annually in annual conference apportionments,  

not including the partners or parents of a multi-site.

Church sizes: In the Minnesota Conference, 
44 percent of all 355 existing churches have 
an average weekly worship attendance of 
below 50, and 82 percent of our churches 
are below 150 in average weekly worship 
attendance. The Minnesota Conference’s new 
church start average of 80 in weekly worship 
attendance is equal to the national new 
church start average. Meanwhile, average 
worship attendance for our new chartered 
churches puts them in the top 20 percent 
of all United Methodist Churches in our 
conference when it comes to size.

Closure rates: Nationally, some estimates 
of new church closures are as high as 
85 percent. Church plant expert Dr. Ed 
Stetzer, president of LifeWay Research, an 
organization that equips church leaders 
for church health and effectiveness, 
conducted a comprehensive cross-
denominational study revealing that 
two-thirds of all new church starts were 
still in existence after four years. In the 
Minnesota Conference, 76 percent of the 
churches launched within the past three 
decades are still in existence. 

(Source: Path1 denominational              
church-planting movement)
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Revitalization processes for existing churches make a difference
About half of the annual conferences in the U.S. participate in the denomination’s “VitalSigns Dashboard” reporting. The 
dashboard is a tool that allows local churches to track a variety of metrics, including weekly worship attendance, professions of 
faith, number of small groups, small group participation, missional participation, charitable contributions, and operational giving. 
When this program began in 2010, 11 percent of churches within the Minnesota Conference were categorized as “highly vital.”

l  As of 2012, 
the latest 
year for 
which data 
is available, 
32 percent 
of Minnesota 
Conference 
churches 
were “highly 
vital.”

l  Annual conferences 
participating in the 
dashboard metric 
reporting increased in 
vitality at more than 
twice the rate of those 
not reporting and 
assessing their data. 

l  Among the Minnesota 
Conference churches 
that have experienced 
an increase in worship 
attendance over the past 
five years, 78 percent 
participated in at least one 
intentional congregational 
development process 
offered through the 
Minnesota Conference. 

l  Thirty-two congregations in the 
Minnesota Conference have completed 
Healthy Church Initiative (HCI) or 
Missional Journey consultations, which 
are designed to increase vitality. Of 
those, 19 demonstrated an increase 
in three or more of the seven vital 
signs metrics within the first two 
years of implementing strategic 
recommendations. It is well documented 
by all annual conferences that programs 
like HCI make a difference. 

The seven-year plan and funding
Seven-year plan

1 church started/year @ $500,000 x 7 years      $3,500,000

20 existing churches revitalized/year @ $144,000 x 7 years    $1,008,000

1 existing church’s ministry multiplied/year @ $300,000 x 7 years   $2,100,000

Leadership development and coaching @ $50,000/year x 7 years   $   350,000

Reach • Renew • Rejoice operational costs for 18-month initiative      $   242,000  

SEVEN-YEAR PLAN TOTAL        $7,200,000

The rejoice goal is divided proportionately between 
starting new churches and growing existing churches. The 
breakthrough goal of $2,500,000 will enable us to accomplish 
significant things, but the rejoice goal will enable us to start 
nearly twice as many new churches! 

Seven-year funding sources

Apportioned budget @ $500,000/year x 7 years                 $3,500,000

Reach • Renew • Rejoice goal to implement 7-year plan      $3,700,000

SEVEN-YEAR FUNDING TOTAL        $7,200,000


