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Celebrating growth, vitality, and progress  
through Reach • Renew • Rejoice

By Christa Meland

After spending nine months in hands-
on ministry at a six-year-old church in 
Chicago, Tyler Sit has returned to his 
home state of Minnesota—and after 
being commissioned in May, he will 
begin planting a church in Minneapolis.

The Minnesota Conference sponsored 
Sit’s participation in a church-planter 
residency program through the global 
United Methodist Church’s Discipleship 
Ministries. Through the program, partic-
ipants engage in an intensive learning 
experience at a large and vital church 
start while their home conference helps 
support them. After the experience, the 
planter returns to the sponsoring confer-
ence to start a new church. 

Sit was a resident at Urban Village 
Church, which has launched four sites 
since it began in 2009. He was housed at 
the River North site, where he preached, 
provided pastoral care, and engaged in 
many other aspects of ministry. 

Hands-on learning

“Urban Village taught me how to 
communicate an evangelistic fervor for 
the love of Jesus in a way that wasn’t 
exclusive or judgmental,” said Sit, 26, who 
attended seminary at Candler School of 

Church planting
The Minnesota Conference is currently supporting 15 churches that are in their first seven 
years of existence. That includes two that were planted last year and two more that will 
launch later this year, one in Minneapolis and a new site for Centennial UMC in Roseville.
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Following church-planter residency,  
new pastor to plant church in Minneapolis

During a residency at a multi-
site church in Chicago, Tyler 
Sit went with a group to sing 
Christmas carols on trains.

Theology at Emory University in Atlanta.

Sit said he also learned firsthand how 
to make outreach fun. He recalls going 
out with groups to sing Christmas carols 
on trains, handing out recipes at farm-
er’s markets, and inviting passers-by to 
receive ashes on Ash Wednesday.

His primary project during his time 
at Urban Village involved creating and 

launching a formal volunteer leader and 
coach training program. Leaders of each 
ministry team received formal training 
and a playbook to guide them—and 
each person had a coach (who wasn’t the 
pastor) to learn from, bounce ideas off of, 
and address challenges with.
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Healthy Church Initiative 
gives Hastings UMC 
powerful vision for future

Revitalization processes

The Minnesota Conference has three transformational processes to revitalize existing churches: Missional Journey (for small 
churches), the Healthy Church Initiative (for mid-sized churches), and the Missional Church Consultation Initiative (for large 
churches). Twenty-four churches began one of these processes in 2014, and more than a dozen additional churches are in their 
second or third year of the Healthy Church Initiative.

“The Healthy Church Initiative (HCI) has been 
one of the biggest surprises of my 28-year ministry 
journey.

When I was approached about participating in 
HCI…I was concerned about the level of commitment 
it would require of the Hastings United Methodist 
Church (HUMC) staff and congregation. I contacted 
each of the staff and lay leadership at HUMC and asked 
if he/she thought we should take on HCI. Our Christian 
education director asked, “If we don’t do HCI, what are 
we going to be doing?” That was the question that 
carried the day. Like most local churches, we didn’t 
have a strong vision for the future nor the skills to put 
one together and work toward its completion.

HCI has a long-term approach to changing a 
congregation, but it also has an immediate impact 
on the congregation. After the fact-gathering efforts 
of HCI, the HCI leadership did a good job explaining 
to the congregation the strengths of HUMC and the 
areas that need improvement. The five-point plan 
put together by the HCI leadership team was a very 
accurate road map to success. 

What I most appreciate about the HCI process is that 
a coach was assigned to help implement the plan 
and hold HUMC leadership accountable for making 
progress. The coach is what differentiates HCI from any 
other church-renewal process I was aware of.

HUMC staff and leadership now work every week 
at implementing the strategic plan proposed by HCI, 
and we regularly report back to the congregation 
the successes we have had and the victories we 
hope to attain in the weeks and months ahead. 
The giving of time and treasure at HUMC has never 
been higher. I believe this can be attributed to the 
confidence of the congregation in the HCI plan but 
also the commitment they see in our congregation to 
implementing. I have heard it said the “money flows 
to a vision.” Well, HCI has given HUMC a powerful and 
challenging vision that we have confidence reveals 
for us the correct path to follow.”

Rev. Chris Kneen, Hastings United Methodist Church

Pictured above: A Hastings UMC worship service, a group of 
members on a mission trip to Red Bird Mission in Kentucky, 
and a team of church volunteers before they cleaned up a local 
highway.
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Crossroads—Elko New Market launches 
weekly worship on Easter Sunday

Making a difference

The Minnesota Conference’s 
seven-year plan for 
congregational development 
has two components: starting 
new churches and growing 
existing churches through three 
transformational processes. 
Through Reach • Renew • Rejoice, 
each year for the next seven years, 
we will: 

l  Start one new church where 
demographics and opportunity 
align

l  Assist 20 new churches in 
revitalizing their ministries

l  Partner with a vital parent 
church to multiply its ministry 
beyond its current site

Crossroads Church’s Elko New Market site launched weekly worship on Easter 
Sunday with more than 100 people in attendance.

By Christa Meland

While all Christian churches celebrated 
Jesus’ resurrection on Easter Sunday, 
Crossroads Church was also celebrating 
an important milestone in its own life: Its 
fourth site in Elko New Market launched 
weekly worship with more than 100 
people in attendance.

“God surprised us,” said Rev. Gordon 
Deuel, a Crossroads pastor who leads the 
Elko New Market site. “It was humbling 
and overwhelming to see all these new 
people.”

Crossroads—Elko New Market is one 
of the Minnesota Conference’s newest 
church starts and it’s supported by a 
Congregational Development grant 
that includes coaching and benchmark 
goals. Worship services are at Eagle View 
Elementary School, and people of all 
ages and life circumstance came  
to the first weekly service on Easter 
Sunday.

The church hosts a variety of small 
groups that meet regularly and that 
have helped build relationships within 
the community: a weekly small group 
Bible study; a weekly MOPS (Mothers 

of Preschoolers) group; a monthly book 
club; and a twice-monthly dance, fitness, 
and fellowship class.

Roughly 30 committed volunteers serve 
the Elko New Market site on a regular 
basis, and they’ve planned and hosted 
numerous community events over the 
past six months, including an ice fishing 
contest, an ice-skating event, a winter 
Olympics, and a March Madness open 
gym night.

A couple of weeks before the Easter 
Sunday launch, a group of volunteers 
drove a Crossroads bus around the 
community and collected close to 1,000 
of pounds of food for local food shelves.

A significant number of young families 
were among those in attendance on 
Easter Sunday—and looking ahead, 
Deuel hopes to start mid-week children 
and youth programming later this year.

“We’re going to do everything we can 
to reach out, but ultimately, God’s got 
this,” said Deuel. “I think God’s really 
humbled me through this process. This 
church plant is not about us. It’s not 
about Crossroads Church. It’s about 
building God’s kingdom.”
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“I’m passionate about helping people 
realize their spiritual gifts in hands-on 
ministry and helping to create a healthy 
church culture where people know 
they’re capable of affecting change and 
know they can rely on each other and 
trust each other because they have com-
mon skills and values,” said Sit.

His experience at Urban Village has pre-
pared him to share the love of God and 
form disciples in Minnesota, where he 
grew up and where he’s held member-
ship at three United Methodist churches. 

New Minneapolis church

Sit is still discerning which specific area 
of Minneapolis to target, but the church 
he’s planting will focus on environmen-
tal justice, which he describes as “the 
intersection between racial, economic, 
and ecological justice.” It’s a mission he 
believes will resonate with Millennials 
and older adults alike. 

“The solution to all of these lies in 
God and the grace of Jesus Christ,” said 
Sit, who comes from a bi-racial family. 

“What God has told me and what I hear 
God telling the community is that we 
can only truly find racial reconciliation, 
economic equality, and ecological  
healing through the grace of Jesus 
Christ.”

He’s in discussion with several estab-
lished Twin Cities-area churches that 
have similar missions and that have 
expressed interest in providing support 
to help the new church in its infancy.

His first steps in planting a church will 
involve immersing himself in the  
mission field and its culture to learn 
about its people as well as its assets and 
challenges. Eventually, the new church 
will begin hosting events that are open 
to the public—and then launch weekly 
worship. 

At least in the near-term, Sit will be 
bi-vocational. His church-planting 
appointment is part-time, so he plans 
to get another part-time job in a public 
place located somewhere within the 
church start’s mission field—perhaps a 
natural foods co-op or a neighborhood 
coffee shop.

Looking ahead

Five years from now, Sit hopes to have 

established a solid church leadership 
team that represents at least three ethnic 
groups—and he hopes to have a congre-
gation with no racial majority (meaning 
each group represents less than half of 
the total membership). He would also 
like to be at a point where the church is 
ready to plant a second or third site and 
is training other pastors looking to start 
a multi-site or multi-ethnic ministry.

He said one of the things Urban Village 
taught him is that “multi-site ministry is 
not the only way forward for the future 
of the church, but it is certainly one 
important way forward for the future of 
the church,” in part because it provides 
a way to replicate the DNA of a healthy 
church and in part because it allows 
the sharing of limited resources among 
multiple sites.

“Most of all, I hope that the church can 
grow to be an influential voice in the 
culture of Minneapolis so that we could 
have an impact in social justice,” said Sit. 
“I would hope that we’re making disci-
ples of Jesus Christ and training disciples 
not only in skills for living healthily in a 
diverse church, but skills for reaching out 
to the world and healing the world with 
the love of God.”

Saying ‘yes’ to Reach • Renew • Rejoice
“I was at a retreat for our church community last summer to address three issues that had been identified as 
critical to our future: declining membership, need for more vitality, and desire to encourage unchurched people 
in to join us. During this meeting, I was asked to participate on a Reach • Renew • Rejoice Steering Committee 
and bring the message of this initiative out to area churches. Once I heard about the conference’s seven-year 
plan, I was interested. This initiative will touch almost half of all Minnesota Conference churches and do precisely 
what our retreat was trying to address. I loved that the program had been well thought-out, was integrated into 
the conference process so that it would be universally launched, and every district would be represented in the 
healing. I said YES!”

— Linda Ash, member of First UMC (Stillwater) and member of Reach • Renew • Rejoice Big Waters District 
Steering Committee


