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Statistically, we are a diverse conference that encompasses a broad 
range of demographics and socio-economic backgrounds. We have 
diverse viewpoints and agree to disagree on many issues, except 
this one: We are all the beloved children of a loving God.  

Minnesota Annual Conference: 

We are 66,000 United Methodists in 360 churches located 
in five geographic districts across Minnesota. We are 
committed to our faith, devoted to outreach, and eager to 
find and welcome new disciples for Jesus Christ.

Who we are
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We are on a journey together to become a more adaptive, more fruitful, 
more faithful expression of the kingdom of God. We are passionate about 
our mission to make disciples of Jesus Christ for the transformation of the 
world, and our vision is for every congregation to become a vital expression 
of the scriptural imperatives to grow in love of God and neighbor, reach new 
people, and heal a broken world. We seek to passionately and respectfully 
offer Christ in a Wesleyan way that speaks to our cultural context—and 
to ensure that offering Christ is our heartbeat, permeating and shaping 
everything we do and are.

At the core of our journey is an intentional plan focusing on four key ministry 
areas designed to increase our ability to fulfill our shared mission and vision. 
They are:

Hundreds of people at all levels across our conference are working together 
in leadership roles on ministry teams, boards, and committees to support our 
conference-wide objectives. Our successes are the result of our shared faith 
and vision. While there is more to be accomplished, daily signs of fruitfulness 
and Holy Spirit breakthroughs are evident in our congregations, in our 
districts, and in our conference. Some of them are celebrated in this booklet.

Journey
 Toward
Vitality
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Developing 
Missional  
Leaders

Rev. Nate Melcher, a provisional elder 
who serves at Hennepin Avenue UMC 
(Minneapolis), said the best part of the 
Academy is the connection it creates 
among clergy. “I’ve gotten to know 
pastors from all over the state who are in 
different places in their ministry and who 
are on different ends of the theological 
spectrum,” he said. “It’s a reminder that 
we can speak really well to each other 
and of each other.” Academy members 
have read and discussed many books 
that have given them new perspectives—
and they regularly share ideas and best 
practices. Melcher helped a seasoned 
pastor start a website for his church. 
Another participant gave him good food 
for thought about how dynamics can 
work when it comes to a pastor’s family 
connecting with the congregation.

Clergy
Leadership Academy
This three-year program focuses on equipping clergy with skills needed to be effective 
leaders in today’s world. All new provisional elders and many licensed local pastors 
participate during their first three years of ministry. In 2014, the academy was also opened 
up to seasoned clergy seeking to hone their leadership skills. Participants meet five times 
each year (from Thursday morning to mid-day Friday) over a nine-month period. 

l Henri Sonoway Dolopei
l Jay Seokhwan Jeong
l Shawna Horn
l Katrina Lee
l Nate Melcher

Seasoned clergy:
l Ricardo Alcoser
l Andrew Church
l Greg Ciesluk
l Kevin Fox
l Jean Rollin

Mentors/coaches:
l Karen Bruins
l Lynda Ellis
l Marilyn Evans
l Kay Roberts
l Dan Wetterstrom

2014-2015 PARTICIPANTS

New clergy:

3-YEAR PROCESS

Year 1
Leadership 
style and 
strengths

Year 2
Building 

leadership 
capacity

Year 3
Practices  
of fruitful  

congregations

2014-2015

10 new clergy

5 seasoned 
clergy

5 mentors/
coaches

20 participants

l Susan Mullin
l Susie Putzke
l Lauren Snell
l Whitney Starkey
l JoAnne Taylor



Soul Leaders is a clergy peer group program being developed by the Minnesota Conference. In 2014-2015, it consisted of a five-retreat series 
that offered clergy an opportunity to reconnect with their passion and purpose; explore issues related to heart, courage, and call; and help 
their congregations embrace God-sized dreams. The retreats were led by facilitators from the Center for Courage and Renewal. Clergy peer 
groups provide an opportunity for spiritual sustainment, ongoing learning, and mutual accountability—and the conference is now working 
on additional opportunities for clergy peer learning.

Developing 
Missional  
Leaders

l Gwen Bohlke
l Karen Bruins
l Dianne Ciesluk
l Bill Eaves
l Bart Fletcher 
l Cindy Gregorson
l Jeff Hansen 
l Michelle Hargrave
l Woo Jae Im
l Rhodie Jacobson
l Sally Johnson
l Mary Kitchell
l Elizabeth Macaulay 
l Mark Miller
l Diane Olson 
l Jeff Ozanne
l Max Richter 
l Becky Jo Thilges
l Cynthia Williams
l Carol Zaagsma

Soul Leaders

“Soul Leaders helped me search 
deep within for those ideas and 
God-sized dreams that might be 
hidden away, and then grow the 
courage to speak them aloud to 
truly supportive colleagues. Now 
that my group of Soul Leaders 
has concluded, I’m taking steps 
to help my idea (an intercultural 
and interfaith program to prepare 
children for kindergarten) find its 
wings and take flight. And if I run 
into a roadblock, I’ve got a number 
of Soul Leaders to call on to help 
me find my courage again to press 
on.” –Rev. Carol Zaagsma, Portland 
Avenue UMC (Bloomington)

20 clergy participated in the Soul Leaders retreat series in 2014-2015

6

2014-2015 
PARTICIPANTS
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The Exploring Leadership Internship (ELI) Project is a new internship program for college 
students exploring a call to vocational ministry. Eight student applicants were selected 
to be part of the inaugural class of interns. After a week-long orientation in May 2015, 
each intern will be placed at a host church or organization for eight weeks and will have 
an opportunity to gain hands-on experience in a wide range of ministerial contexts 
and discern God’s call through their learning experience. The first year of the internship 
program was made possible thanks to a $60,000 grant through the global United 
Methodist Church’s Young Clergy Initiative.

l  John Barclay III 
Interning: Brunswick 
UMC (Crystal)

Home church: Coon 
Rapids UMC

School: Rochester 
Community and 
Technical College

l David Hodd  
Interning: STORM Faith 
Community (multi-site)

Home church: STORM 
Faith Community

School: North Central 
University

l Lorin Leake 
Interning: Hennepin 
Avenue UMC 
(Minneapolis)

Home church: Calvary 
UMC (Nashville, TN)

School: Macalester 
College 

l Kari Louwagie 
Interning: Park Avenue 
UMC (Minneapolis)

Home church: Christ 
Lutheran Church 
(Cottonwood)

School: Gustavus 
Adolphus College

l Lee J. Miller 
Interning: Uptown 
Church (Minneapolis)

Home church: Coon 
Rapids UMC

School: Hamline 
University

l Dani Smith 
Interning: Wesley 
UMC (Winona)

Home church: Lester 
Park UMC (Duluth)

School: Lake Superior 
College

l Ronnie Stimson 
Interning: Woodbury 
Peaceful Grove UMC

Home church: Mount 
Olivet Lutheran Church 
(Minneapolis)

School: Hamline 
University 

l Melissa Thompson 
Interning: Anoka UMC

Home church: 
Gethsemane Baptist 
Temple (Starr, SC)

School: Hamline 
University

Developing 
Missional  
LeadersThe ELI Project

“This internship means everything to 
me. I applied to be an intern because 
I want to follow my call to ordained 
ministry. I am hoping to gain an 
understanding of how to build a 
church. Working with the Uptown 
Church start, I will be able to work 
hand-in-hand with a congregation 
that is looking to sustain itself 
long-term. I am hoping to gain 
real-life experience of what being a 
pastor means aside from a source of 
religious knowledge.” —Lee J. Miller

65.5 percent of Minnesota 
clergy are eligible to retire 
in the next 5 years

2015 INTERNS

BY THE NUMBERS

8
interns 

for 2015

8
weeks of 
hands-on  

experience

$3k
stipend 
for each 

intern

THE NEED TO DEVELOP FUTURE LEADERS

12.6 percent of United 
Methodist clergy serving in 
Minnesota are under age 40
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Lay servant ministry
In January, a Lay Ministry Action Team launched within the Minnesota Conference. The team has 
designed opportunities for laity to become equipped to serve their own church, other churches, 
and/or the conference in deeper ways. There are three types of certification that laity can pursue 
through this avenue, and training sessions for each one are offered throughout the year. 

Ministry Discernment Retreat
One-day workshop to learn basic leadership skills and complete spiritual gifts inventory 

Certified Lay Servant
Be equipped and inspired to serve 

as a leader in various ministry 
areas, such as Christian education, 

congregational care, hospitality, 
prayer, mission, and more

Certified Lay Speaker
Serve as a trained worship 

leader and share God’s word 
through preaching; you may 

choose to be placed on a 
published pulpit supply list 

available to conference pastors

Certified Lay Minister
Serve as staff or a volunteer in a 

specialized ministry in roles such 
as communications director, music 

leader, children/youth ministries 
director, district parish nurse, and 
spiritual leader of a congregation 

under oversight of an elder

The thought of delivering a 
sermon to her congregation 
used to make Velda Maine very 
nervous. But after attending a 
lay speaking certification retreat 
in March 2015, that’s no longer 
the case. She delivered a sermon 
the following week at her home 
church, Luverne United Methodist. 
Not only did she receive positive 
feedback, but she felt confident 
in her delivery, and she looks 
forward to the next time she has 
an opportunity to preach. “The 
biggest thing I came away with 
was that I am a vessel of God’s 
word,” said Maine. “It’s not about 
you. You’re here to do God’s 
work, and when you’re up there 
speaking, you’re not alone. You 
have this whole cloud of witnesses 
and support beside you.”

2014-2015 BY THE NUMBERS

4 discernment 
retreats offered 
in Minnesota 56 laity attended a 

discernment retreat 32 laity completed 
certified lay speaker 
training

FIRST STEP

CHOOSE A PATH THAT MATCHES YOUR GIFTS

SECOND STEP
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Developing 
Missional  
LeadersCamping and

 retreat ministries
Camp Minnesota operates three beautiful camps across Minnesota. As campers and retreat attendees of 
all ages experience the beauty of God’s creation through nature, the intent is to provide a recreational, 
relational, and spiritual environment in which every person is able to hear God’s voice calling in new ways. 

Northern Pines Camp

Kowakan 
Adventures

Koronis 
Ministries

“I’m new to the Christianity 
thing. But I really felt close 
to God this year. I decided to 
devote my life to God, and 
that was my favorite memory.” 
–2014 camper

“It was this trip that made 
me feel that I truly was one 
of God’s creations . . . I had 
been feeling myself slipping 
from my religious beliefs, and 
this trip has just brought me 
closer to God.” –2014 camper

2014 HIGHLIGHTS BY THE NUMBERS

ACCREDITATION

All Camp Minnesota 
camps are accredited 
through the American 
Camp Association. This 
designation requires 
compliance with 
hundreds of health, 
safety, and program 
quality standards. 
Only one in five camps 
nationwide achieves 
this distinction.

NEW PROGRAM MODEL

In 2014, Northern Pines and Koronis debuted a new program model for 
youth campers that was well received and will continue in 2015. One of the 
hallmarks of the new model is campers selecting several interest areas and 
breaking into activity sessions each day based on those interests.  

DECISION HILLS CAMP

In August 2014, United 
Methodists gathered to say 
goodbye to Decision Hills 
Camp in Spicer. Programming 
has been suspended for 
several years, and the 
conference’s Camp and 
Retreat Board made the 
difficult decision to sell the 
camp, which went on the 
market in early 2015. The 
sale allows the conference 
to focus on its three primary 
campsites and positions 
them for long-term growth 
and vitality.

1,563
people attended camp

150
churches sent 
kids to camp

40
percent of campers 

were from outside of the 
United Methodist Church 

and represent new 
people reached

164
campers received 

a conference 
campership (camp 
scholarship) that 
enabled them to 

attend camp (and 
many more received 
financial assistance 

through their 
churches)

4.5
percent increase in 
overall registration 
at Northern Pines 
Camp and Koronis 

Ministries as 
compared to 2013
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Youth ministry
The Minnesota Conference is committed to reaching and discipling the next generation, 
and each year there are a variety of opportunities for youth from throughout the 
conference to come together to learn and grow in their faith.

THE EVENT

In November 2014, “The Event” 
(formerly JUMYs) brought together 
youth from across the state for fun and 
fellowship. Sixth- through ninth-grade 
participants were invited to explore 
how God is calling them to use their 
gifts in the world.

COLLEGE TRANSITION DINNERS

College years are when many young people lose their connection to their faith. 
Three college transition dinners offered in early 2015 were designed to help 
change that. High school seniors were able to meet and ask questions of current 
college students and, when possible, they were connected with campus ministries 
at the schools they plan to attend in the fall. Meanwhile, parents and church staff 
who work with youth learned about what to expect and how to support students 
during the transition.

300
Participants

36
Churches that sent youth

Comments from participants:

“It’s a life-changing experience.”
“The Event . . . showed [kids] that 

church doesn’t have to be boring.”
“Teens are leaving The Event  

inspired to help others and start  
new programs in church.”

Topics included:
l Mentoring youth within the church
l Covenant discipleship groups for youth
l  Building an effective confirmation program
l  Keeping students involved after confirmation
l  Keeping students connected during  

high school and college transitions
l Use of social media

12
participants

First retreat:

2
retreats/year (fall and spring)

Future plans:

Youth leaders from across Minnesota gathered at 
Koronis Ministries in April 2015 to share best practices 
and resources and to learn from each other.
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Equipping 
Missional 

CongregationsChurch planting
Starting new churches is one of the key ways we reach new people of all ages and life 
circumstance and connect them with the body of Christ. The Minnesota Conference’s Office of 
Congregational Development is currently supporting 15 faith communities that are in their first 
seven years of existence. New faith communities must meet context-specific growth benchmarks 
in order to receive continued funding, and the goal is for each of them to become  
self-sustaining. Here’s a look at the three stages of a new  
faith community’s life cycle and where  
each of the 15 is now:

“This church plant is not about us. 
It’s not about Crossroads Church. It’s 
about building God’s kingdom.”
—Rev. Gordon Deuel, church 
planter for Crossroads Church multi-
site—Elko New Market

CHURCH PLANTER  
DISCERNMENT RETREAT
In January 2015, the Minnesota 
Conference hosted a two-day church 
planter discernment retreat. This 
is part of an intentional process 
through which we are cultivating 
a pool of well-equipped leaders 
prepared to reach people in new 
mission fields across the state. 

17 people attended  
(13 clergy, 4 laity)

12 were assessed  
for church planting  
(will remain in pool)

2 will plant new  
churches this year

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

FEASIBILITY
Years 1-2
Demonstrates potential 
for ministry; is a promising 
forum for United Methodist 
work and witness

Milestone during stage: 
Public worship

l  The Beloved (St. Paul)—NEW 
in 2014

l  The Bridge—Rosemount 
UMC multi-site—NEW in 
2014

l  Centennial UMC (Roseville) 
multi-site—NEW in 2015

l  New Minneapolis church 
(not yet named)—NEW in 
2015

l   Living Spirit UMC 
(Minneapolis)—vital merger

l  Nexus, a ministry of Grace 
UMC (Fergus Falls)

VIABILITY
Years 2-5
Gaining traction and momentum; has 
evidence of indigenous energy and 
engagement beyond denominational 
leadership and resources

Milestone during stage: Incorporation

l   Crossroads Church multi-site—Elko 
New Market

l  Homestead Church restart (Rochester)
l  Northern Light Church (Ramsey)
l  Uptown Church (Minneapolis)

SUSTAINABILITY
Years 5-7
Has demonstrated signs of 
self-sufficiency; ministry 
model is capable of long-term, 
independent functioning 
beyond grant cycle

Milestone during stage: 
Chartering

l  Brooklyn UMC African ministry 
(Brooklyn Center)

l  Crossroads Church multi-site— 
Inver Grove Heights

l   Crossroads Church multi-site—
Life Rebuilders (Minneapolis) 

l  La Puerta Abierta UMC restart 
(St. Paul)

l  Spirit River Community (Isanti)
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Equipping 
Missional 

Congregations

“After the fact-gathering efforts 
of the Healthy Church Initiative 
(HCI), the HCI leadership did 
a good job explaining to the 
congregation the strengths of 
Hastings UMC and the areas that 
need improvement. What I most 
appreciate about the HCI process 
is that we were assigned a coach 
to help us implement our plan and 
hold us accountable for making 
progress. The giving of time and 
treasure at HUMC has never 
been higher. I believe this can 
be attributed to the confidence 
of the congregation in the HCI 
plan but also the commitment 
they see in our congregation to 
implementing. I have heard it 
said the ‘money flows to a vision’; 
well, HCI has given us a powerful 
and challenging vision that we 
have confidence reveals for us the 
correct path to follow.”  —Rev. Dr. 
Chris Kneen, Hastings UMC

Transformational
 processes

The Minnesota Conference has three revitalization processes designed to help existing churches find 
new ways to disciple people, share God’s love, and make a difference in their communities and the 
world. Twenty-four churches began one of these processes in 2014 (more than a dozen additional 
churches are in their second or third year of the Healthy Church Initiative):

MISSIONAL JOURNEY 
(SMALL CHURCHES)
l Annandale UMC
l Frazee UMC
l Gethsemane UMC (Lino Lakes)
l Grey Eagle UMC
l Milaca UMC
l Montrose UMC
l Motley UMC
l Pilgrim UMC (Plymouth)
l Staples UMC
l Vergas UMC
l Wesley UMC (Crookston)

“The Missional Church Consultation Initiative (MCCI) is providing Messiah UMC with an opportunity 
to look forward to a future filled with hope. Much is already going well. That often keeps us from 
anticipating what must change to ready for the next great thing that God could do. MCCI gets us 
ahead of the curve to jump-start a new trajectory in ministry. The monthly coaching sessions are 
among the best learning opportunities that I have experienced in ministry. They are a place to ask for 
guidance, to admit what I don’t know, to hear best practices for effective large churches, and to receive 
support from colleagues who are experiencing the same steps toward change and new beginnings.”  
—Rev. Steve Richards, Messiah UMC (Plymouth)

HEALTHY CHURCH INITIATIVE 
(MID-SIZED CHURCHES)
l Evangel UMC (Rochester)
l Glendale UMC (Savage)
l Grace UMC (Moorhead)
l Grace UMC (Pequot Lakes)
l Park UMC (Brainerd)
l Peace UMC (Virginia)
l Worthington UMC

MISSIONAL CHURCH 
CONSULTATION INITIATIVE 
(LARGE CHURCHES)
l Anoka UMC
l Centennial UMC (Roseville)
l Christ UMC (Rochester)
l Cross Winds UMC (Maple 
  Grove)
l Messiah UMC (Plymouth)
l Minnetonka UMC
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This congregational development initiative to start new churches and revitalize existing churches 
launched at the May 2014 annual conference session.

Equipping 
Missional 

CongregationsReach Renew Rejoice

“What we’re doing is investing 
in something that will benefit 
[our] children or grandchildren 
or great-grandchildren because, 
even if they don’t grow up 
and live in Hubbard, we’ll have 
stronger, healthier churches 
throughout Minnesota. God has 
blessed us to be a blessing, and 
maybe some of those churches 
that we’re helping will eventually 
find themselves in a position to 
pay it forward.”    
–Rev. Laurie Kantonen of 
Hubbard UMC, which pledged 20 
percent of its 2014 income over 
five years

See pages 11 and 12 for updates 
on church planting and church 
revitalization.

OVER THE NEXT SEVEN YEARS, THE MINNESOTA CONFERENCE WILL

$3.7M
Fundraising goal

$2M
Pledged as of March 1

Start 7 new churches where  
demographics and opportunity align

Assist 140 existing churches in revitalizing their ministries

Partner with 7 vital parent  
churches to multiply their ministry 

beyond their current site(s)
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Equipping 
Missional 

Congregations Breakthrough
workshops

In 2014-2015, the Minnesota Conference debuted four breakthrough workshops 
designed to help reach new people in today’s culture. Participants took away practical 
tools, a renewed commitment, and an action plan leading to more people who discover 
the life-changing love of God. Four more workshops will be offered in 2015-2016.

After a group from Grace United Methodist 
Church in Burnsville attended the conference’s 
breakthrough evangelism workshop, members 
realized they needed practice sharing their 
faith stories. So the church started video taping 
members recounting places where they had 
encountered Christ in everyday life. In worship 
services throughout Lent, Rev. Kevin Schill 
read a Bible passage in which someone en-
countered Jesus—then showed a video clip of 
a church member’s account of an encounter 
with Christ. One woman talked about finding 
Jesus through a relationship she developed 
with a homeless woman. Someone else, who 
works as an interpreter for the courts, talked 
about finding Christ in the courtroom as a man 
was facing deportation to a dangerous part 
of Africa. “It’s in the day-to-day where most 
of God’s work is being done,” said Schill. “This 
process is teaching us and emboldening us to 
share stories not only with one another but in 
our community where we’re called to serve.” 

PARTICIPATION BY THE NUMBERS

Congregations

Journey Toward
 Vitality:

Equipping
Missional

135
Breakthrough relational evangelism

105
Breakthrough community connections

85
Breakthrough radical hospitality

75
Creating a breakthrough prayer initiative
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Missional 

CongregationsCongregational
development grants

MICRO GRANTS

In 2015, for the first time, 
congregations were invited to 
apply for “micro grants” totaling up 
to $2,500. The grants are designed 
to help churches experiment with 
innovative and creative approaches 
to growing vital congregations. Three 
of the micro grants awarded (each 
one totaling $2,500): 
l  Lamberton UMC, for purchase 
of sound equipment for a new 
contemporary worship service.

l  First UMC (Appleton), to create a 
youth center, a space for senior 
citizens, and a tutoring center.

l  Heritage UMC (New Prague), for a 
new downtown outreach that will 
provide coffee, CDs of preaching 
and worship music, and prayer 
to downtown passers-by every 
Saturday morning May-September.

55:  Churches applied for a micro 
grant

40: Churches received a micro grant
$49,800:  Total grant money awarded 

in the form of micro grants

Each year, the Department of Congregational Development awards Investing in Congregations 
grants to churches to help them dream bigger dreams. Grants are awarded to congregations that 
demonstrate a potential, capacity, and commitment to reach new people, grow in love of God and 
neighbor, and heal a broken world—and they fund new ministries, programs, or staff positions. 
A single project can be funded for up to three years, with less funding awarded each year as the 
project moves toward self-sufficiency. In 2015, 13 churches received grants totaling $149,700:
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Alexandria UMC  $10,000      Affordable, environmentally conscious preschool

Champlin UMC  $20,000      Introduction of new style of worship for younger generations

Christ UMC (Cannon Falls) $10,000      Youth director and creation of intentional youth program

Christ UMC (Maplewood) $19,000      Neighborhood outreach and related staff support

Clarissa UMC  $1,200      Introduction of recovery service

Discovery UMC  $15,000      Director of children and family ministries and nursery care provider

Hastings UMC  $7,500      Music teacher to provide affordable music lessons for community

Hilltop UMC (Mankato) $6,000      Youth minister to grow youth ministry program

Normandale Hylands UMC $35,000      Children’s ministry and community outreach specialist

Riverside UMC (Park Rapids) $1,500      Ministry associate for programming and outreach

Waterville UMC  $13,000      Gathering House prison outreach ministry

Wells UMC  $4,000      Children and family ministries coordinator

White Bear Lake UMC $7,500      Director of operations to free up other staff for ministry

 (Chanhassen)

(Bloomington)

CONGREGATION 2015 AWARD    PROJECT
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Missional 

Impact Million Meals
Marathon

Minnesota United Methodists provided a tremendous response to last year’s “Million 
Meals Marathon,” through which the conference aimed to pack at least 1 million meals for 
hungry children across the globe. It was clear from the start that God’s vision was bigger 
than our vision, and we well exceeded that goal. Some groups packed at one of Feed My 
Starving Children’s three permanent locations; others participated at a mobile packing site 
in Mankato, Rochester, Duluth, or St. Cloud. 

“We go [to Feed My Starving Children] and we know that 
our goal is the same: to feed people, to let them know they 
are loved, to give them hope, and to know that God is not 
only in our lives but in their lives also.” –Joleen Carlson, 
Bethel United Methodist Church (Mound)

3,026,014
Meals packed

5-90+
Age of volunteers

Minnesota United Methodists have 
collectively given $2.8 million to 
Imagine No Malaria, a denomination-
wide effort to eliminate malaria in 
sub-Saharan Africa—more than any 
other annual conference.

OUR IMPACT

$2.8M
Raised

280,000
Lives saved

50
percent reduction in rate of 

malaria (malaria now claims a life 
every 60 seconds; a few years ago 

it was every 30)

IMAGINE NO MALARIA



Hurricane Sandy relief trip

In 2014, for the second consecutive year, the 
Minnesota Conference sponsored a mission trip to 
New Jersey, where participants helped rebuild homes 
destroyed by Hurricane Sandy. They did everything 
from framing doors and painting walls to laying floors. 
Many say the highlight was hearing the stories of the 
people they were helping.

2013: 45 participants / 2014: 68 participants

By the numbers:
9: Days of mission trip
20: United Methodist churches that sent participants
14: Age of youngest participant
78: Age of oldest participant

Extending  
Missional 

Impact
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Volunteers in Mission
Every year, hundreds of United Methodist clergy and laity from across Minnesota offer their skills and talents for Christian service at home and 
abroad. They heal a broken world in a variety of ways as they work alongside and minister to people in locations all over the world.

2014 MINNESOTA VOLUNTEER HIGHLIGHTS

“I love serving the people in the 
community who have been hurt so badly 
by the storms. God nudges us to serve 
others and, as we go ahead and do that, 
we are blessed...It is beautiful to see 
everyone in community together, as I 
believe God intended.” –Karen Evenson, 
mission trip co-coordinator

l South Dakota

l North Dakota

l Michigan

l Indiana
l Ohio

l New Jersey

l Louisiana

National locations:

International locations:

Types of work performed include:
l Disaster relief
l Construction 
l Teaching

l  Medical clinic 
assistance

l Music ministry

l  Vacation Bible 
School

l Bolivia
l Caribbean
l Costa Rica

l Guatemala
l Haiti
l Kenya

l Jamaica
l Liberia
l Nicaragua

l Panama

l West Virginia
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Impact Vietnam
partnership

The United Methodist Church has a growing presence in Vietnam—and the Minnesota Conference 
recently formed a partnership with United Methodist missionaries there in order to help foster 
an abundant life for Vietnamese children. In January, a five-person team from Minnesota visited 
Vietnam to assess needs and work out the details of the partnership, which will help expand Grace 
Children’s Center in Ho Chi Minh City, a United Methodist ministry that is currently providing 
education and daycare for about 20 children from broken homes.

“The passion [the Vietnamese 
missionaries] have for growth 
in Christianity and their 
commitment to spreading the 
word—we can learn from that. To 
see it just taking off like wildfire 
in a communist country halfway 
around the world is amazing. 
Until five years ago, some of 
these pastors were being thrown 
in jail for preaching the word. 
They’d get right out and do it 
again. We can learn from them—
more than they can learn from 
us.” —Eileen Miles, member 
of team that visited Vietnam to 
form partnership and member of 
Coon Rapids United Methodist 
Church

l  Pay off $10,000 loan for  
Grace Children’s Center

l  Provide salary for first- and second-grade 
teacher

l Bring in third- and fourth-grade teacher
l Bring in health care worker
l Bring in cook
l  Bring in Korean language tutor (Vietnam 

is home to many Korean immigrants)
l  Purchase sewing machines to make items 

to sell 

UNITED METHODIST PRESENCE IN VIETNAM

370
House churches in 2014

1,000
House churches missionaries hope to have in 2020

THE PARTNERSHIP WILL:

LAURA COTTINGTON
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OC Ministries
In 2014, OC Ministries celebrated its 25th anniversary. This nonprofit, which operates through the Minnesota Conference, started in 1989 as 
Operation Classroom to assist in the rebuilding of United Methodist-related schools in Liberia and Sierra Leone. In 2000, it became OC Ministries, 
and that “C” now includes classrooms, clinics, churches, clean water, clear vision, crops, and connection (student scholarships). 

“Operation Classroom 
forever changed my life and 
how I see the world. I went 
on a work team 22 years ago 
when I was 18. I returned to 
the U.S. with an open mind 
and changed heart. I still 
carry a piece of Africa with 
me every day and long for 
the day I can return.”  
—Angela (Caron) Sims

52 projects completed 

7 countries in which projects have been completed

$600,000+  funds raised through OC Ministries

500+ work team participants

“I cannot begin to express 
how blessed and grateful 
I feel to have been part 
of what has become OC 
Ministries. This program 
has been a major way God 
has spoken to my heart and 
taught me to trust God and 
step out in faith!”
—Kathy Horn, OC 
Ministries co-founder



Covenant

missionaries
relationships with

Congregations across Minnesota have formed ongoing 
relationships with missionaries serving in other countries 
through the General Board of Global Ministries. Through 
a covenant relationship, a local church makes a three-year 
commitment and pledges to contribute either $2,500 or $5 per 
member per year. The local church and the supported missionary 
agree to communicate regularly (at least three times per year), 
to uphold each other in prayer, and to meet face to face during 
the missionary’s itineration in Minnesota. The missionary keeps 
the congregation informed about ongoing ministries, needs, 
progress, and interesting stories from the place of assignment.Since 1991, Fridley United Methodist Church has had a 

covenant relationship with missionaries Gordon and Ardell 
Graner—who spent more than two decades in Bolivia before 
a recent reassignment to the Dominican Republic. Member 
Gail Jachymowski, who has corresponded with the Graners 
since the beginning, has come to think of them as family. She 
says their stories have inspired her and other members of 
the congregation—and they keep Fridley UMC connected to 
brothers and sisters in Christ in other parts of the world. “It’s an 
important part of our faith that we are to bring God’s love to 
other people, and they help us do it,” she said. “The more you 
learn about people, the more you care about them, and we’ve 
learned so much about the people of Bolivia from them. It just 
changes your perspective and opens you up.”

Ardell Graner, middle, and Gordon Graner, right, greet 
members of Fridley UMC during a 2014 visit.

BY THE NUMBERS

61
Minnesota United 

Methodist churches 
were in covenant 

relationships in 2014

16
missionaries 

were involved in 
the relationships

20
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Apportioned giving
Local churches gave generously to the denomination in 2014—and those gifts 
have enabled vital mission and ministry both locally and around the world.

87.1
percent of requested apportionments were 
submitted by Minnesota churches in 2014 

(down slightly from 87.6 percent in 2013 but 
above the recent average of 86 percent)

percent of Minnesota 
churches paid 100 percent of 

their apportioned amount

75

KEY THINGS FUNDED BY APPORTIONMENT DOLLARS THAT STAY HERE

The Minnesota Conference submitted 100 percent of requested general church 
apportionments in 2014 (the same as the prior year); conference reserves were 
used to fill the gap between local church remittances and the required amount.

About a quarter of the funds remitted by local churches goes to the global United 
Methodist Church to pay for ministry and mission efforts supported by the 
worldwide church. At the general church level, the money supports:

l Bishops
l  United Methodist ministerial 

education
l Most general agencies

l   Denomination-wide efforts such as  
the Black College Fund and  
Africa University in Zimbabwe

l New church starts
l  Revitalization processes for existing 

churches
l  Training, credentialing, appointments, 

and supervision for clergy
l  The administration of pension and 

health insurance plans for clergy

l  Congregational development grants  
to support new ministries, outreach,  
and/or staff

l Conference’s camping ministry
l  Access to Christian education tools 

through the Resource Center for 
Churches

CONFERENCE RESERVES 
AND INVESTMENTS
l  Conference reserves are at the required levels.
l  2014 return on investments: 4.4 percent  

(weighted)
l  $60 million: Invested funds as of end of 2014  

(up from $57 million a year prior)

2014 breakdown: 

72% pension 
reserves

l

l

l

l  Pension and health reserves are at a level that 
allows them to be used to cover several items 
that used to be apportioned. This amounts to 
approximately $1.2 million in 2015, with a similar 
amount projected in 2016.

l  Pension plans: There are three generations of the 
clergy pension plan being administered by the 
conference; each one is funded well above 100 
percent. These plan assets are not included in this 
chart and are held in trust at the General Board of 
Pension and Health Benefits.

15% health 
insurance reserves

4% charitable trusts & 
annuities

3% operating reserve

4% other restricted & 
designated funds

2% permanent church extension fund

l

l

l
l

l

l

l

l
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Generating 
Missional 
Resources Second-mile giving

Churches give over and above their apportionments to many missions and 
ministries to which they feel particularly called.

SECOND-MILE GIVING IN 2014

Recipient       Given by  
        MN churches

United Methodist Committee on Relief       $218,000

Imagine No Malaria         $186,000

Minnesota Advance Specials and appeals   $134,000

Love Offering       $121,000

Denominational Special Sunday offerings   $121,000

General Advance—program areas          $85,000

Minnesota Camping program special asking        $63,000

Hamline University special asking         $31,000

TOTAL                      $959,000

LOVE OFFERING

The Love Offering is an offering that Minnesota churches take annually to       
support missions.

2014 giving to Love Offering: $121,000 / 2013 giving to Love Offering: $92,000 

The 2014 Love Offering went to:
l  Feed My Starving Children (80 percent) 
l  Project AgGrad (10 percent)
l  Volunteers in Mission scholarships (10 percent)

l

l

l

MIKE DUBOSE, UMNS

l

FEED MY STARVING CHILDREN

l
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Minnesota
United Methodist Foundation
The Minnesota United Methodist Foundation serves individuals, local churches, and boards 
and agencies within the Minnesota Conference by providing resources to help people 
discover the joy of giving.

A while back, Le Sueur UMC, which has 115 
in average worship attendance, received 
a six-figure gift. An endowment set up 
through the Foundation has enabled it 
to financially support many nonprofits 
and several United Methodist projects 
using mostly accrued interest. When three 
new Minnesota church starts launched in 
2013, Le Sueur UMC gave each $5,000. “It’s 
about being a connectional system,” said 
Rev. Luke Nelson. “We have good interest 
because of the Foundation, which is part 
of our connectional system. We should be 
spending it to help reach new people.” Funds 
have also supported the Wesley Foundation 
at the University of Minnesota and General 
Board of Global Ministries missionary Mozart 
Adevu. “The endowment lets us multiply 
what we think we’re able to do,” Nelson said.

Churches that invest through the Foundation pay 1 percent per year on the fair market 
value of the fund. Learn more at www.mnumf.org.

l   Invests and manages churches’ endowed 
and other funds

l    Provides resources related to planned 
giving, capital campaigns, and annual 
budgets

l  Consults for capital campaigns

l  Hosts stewardship seminars
l    Advises on legacy giving—annuity trusts,  

wills, bequests, etc.
l    Coaches churches on how to activate  

and inspire donors

2014-2015 BY THE NUMBERS

Balanced fund (50 percent equity, 50 percent bonds) investment returns in recent years:

2012: 9.01% 2013: 12.48% 2014: 6.11%

accounts

159
managed

$18M
church visits

67
capital campaigns

5
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